Worksession Meeting
Monday, March 10, 2014
7:30 pm
Municipal Building

Meeting Minutes

Call to order—7:31 pm
Roll Call — All were present.

Moment of Silence —
Pledge of Allegiance to the Flag of the United States of America
Approval of Agenda — motion by CM Kennedy I1; seconded by CM Stoner; all were in favor.

Approval of Meeting Minutes — (February 19, 2014) — motion by Mayor Goodall to accept the
meeting minutes; all were in favor.

Treasurer’s Report — Mrs. Vaughn read the bank balances as of 3/10/2014 for all accounts.
And she also distributed a listing of all expenditures over $1,000.

Public Works Report — Mr. Mosley gave a report on the status of the Town appearance and
there were various questions about issues within the Town.

Police Chief Report —Chief Russell gave the Town Council the stats for February 2014. He also
distributed the code enforcement report on behalf of CEO Miller.

Town Administrator Report — Mr. Haefele gave a brief report on the I-Net budget for FY2015;
fuel consumption for all vehicles; there was brief discussion about implementing a radio station
in the future; Mr. Haefele the renewal of the water and sewer line warranty program; FY2014
goals for the town.

Committee Reports — Ward | — CM Barnes discussed his attendance at the NLC conference.

Ward Il — CM Kennedy Il & CW Mann discussed the great accomplishment of the employees
who assisted during the snow storm. CW Mann also discussed her attendance at the Impact Fee
Hearing in Annapolis, MD.

Ward 11l — CW Muhammad asked a question in reference to the Town Council attendance to
the Impact Fee Hearing in Annapolis, MD.

Mayor’s Report — Mayor Goodall discussed her attendance to the Impact Fee Hearing in
Annapolis, MD; the meeting at the White House with the National Conference of Black Mayors;
her attendance at the NLC conference; she also discussed the upcoming deadline for the
affordable care and the Town did not receive the Bond Bill; she also discussed the sidewalks
project which is being handled by Ward 3 councilpersons and also a future date for adjusting the
FY2014 budget.



Public Period — None

Legislation — Res. 10-14 to purchase new weapons for the FH Police Dept.; motion by Mayor
Goodall to waive the reading; motion CM Kennedy 11 to accept Res. 10-14; vote: (7) yes; (0) no;
motion passed.

Res. 11-14 to purchase protective vest for the FH Police Dept.; motion by Mayor Goodall to
waive the reading; motion CM Kennedy Il to accept Res. 11-14; vote: (7) yes; (0) no; motion
passed.

New Business — CW Mann discussed the upcoming Yard Sales and Famer’s Market

Adjournment — 9:31 pm

Bonitw Andersonw
Submitted by Town Clerk




