MAYOR AND TOWN COUNCIL
TOWN OF FOREST HEIGHTS

RESOLUTION 62-20

A RESOLUTION TO SELECT A PROPOSAL AND AWARD A CONTRACT XOR
AUDITING SERVICES FOR THE TOWN OF FOREST HEIGHTS FOR FISCAL YEARS
2020-2022 TO FRANCIS J. DISALVO, CPA TO PERFORM THE YEAR ENDING JUNE
30, 2020 AUDIT AND THE SUBSEQUENT AUDITS FOR AN ADDITIONAL TWO (2)
FISCAL YEARS THEREAFTER

Introduced by: Mayor Habeeb-Ullah Muhammad

WHIEREAS, the Town Charter, §33-57 (Audits) requires that the financial books and
accounts of the Town shall be audited annually by a certified public accountant selected by the
Mayor and Council; and

WHEREAS, the Town Charter, §33-63 (Purchases and contracts) states that all contracts
involving professional services such as accounting, architecture, auditing, engineering, law,
planning, and surveying, shall not be on a bid basis, but shall be negotiated by the Council; and

WHEREAS, the Town issued a request for proposals (RFP’s) for professional audit
services on August 20, 2020; and received three proposals by the due date of September 9, 2020;
and

WHEREAS, the Mayor appointed a Audit Firm Selection Recommendation Committee
which convened on October 10, 2020 by Zoom conference to analyze, discuss and consider for
recommendation the three proposals of (i) Francis J. DiSalvo, CPA, (ii) UHY, LLP and (iii)
Jaramillo Accounting Group; and

WHEREAS, said Committee made certain findings regarding each proposal and concluded
with several recommendations conveyed by letter dated October 29, 2020 to the Mayor including
a recommendation that the Mayor and Council enter into a services agreement with the firm of
Francis J. DiSalvo, who has served as the Town Auditor since FY 2005; and

WHEREAS, the Mayor and Council finds that it needs a firm with a strong background
and local experience in financial and compliance audits, which Francis J. Disalvo, CPA has
performed for several municipalities in the past including the Town; and

WHEREAS, the Mayor and Council further finds the Town of Forest Heights Budget for
FY 2020, appropriates funds for the Annual Town Audit in line item 7023.

NOW THEREFORE, BE IT RESOLVED that the Mayor and Town Council of the Town
of Forest Heights, Maryland hereby selects and approves the proposal and further agrees to accept
Francis J. DiSalvo, CPA’s engagement letter or agreement to perform the financial and compliance
audit and provide related audit services for the years ending June 30, 2020, June 30, 2021, and June
30, 2022 at the initial cost of $14,000.00 with fee increases to $14,853.00 in FY 2022, provided an
appropriation for services is approved and funds are made available in the future FY budgets.

The Town of Forest Heights
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MAYOR AND TOWN COUNCIL
TOWN OF FOREST HEIGHTS

RESOLUTION 62-20
B IT FURTHER RESOLVED, that this Resolution shall take effect immediately upon passage.
PASSED this ____day of November 2020,

APPROVED: By Resolution of the Town Council of The Town of Forest Heights, Maryland

ROLL, CALL VOTE YEA/NAY/ABSTAIN/ABSENT
MUHAMMAD
KENNEDY I
NOBLE
BARNES
HINES
WASHINGTON
ATKINSON
ATTEST: THE TOWN OF FOREST HEIGHTS,
MARYLAND
By:
Sherletta Hawkins, Town Clerk Mayor Habeeb-Ullah Muhammad, Mayor
By:
Calvin Washington, Council President
CERTIFICATION
1, hereby certify, as the duly appointed Town Clerk of the Town of Forest Heights, Maryland, that
onthe  day of November 2020 with Ayovotesand ___ Nay votes the aforesaid Resolution
=20 passed.

Shetleita Hawkins, Town Clerk

Exhibits - (i) RFP for Audit Services, (ii) Three (3) CPA Proposals and
(iii) DiSalvo CPA Engagement Letiex
The Town of Forest Heights
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Down of Forass Hegphts

5508 ARAPAHOL DRIVE
FOREST HEIGHTS, MARYLAND 20745-1928 Habeeb-Ullah Muhammad
(301) 839-1030 Mapor
Fax (301) 839-9236

COUNCIL MEMBERS
Calvin Washington — Ward |
Robert O, Barnes ~ Ward |
Jonathon Kennedy - Ward it
Clifton Atkinson — Ward Il
Taunya Hines —Ward 1
Paula Noble — Ward Il

Habeeb-Uliah Muhammad, Mayor October 28, 2020
Town of Forest Heights, Maryland

5508 Arapahoe Drive

Forest Heights, Maryland 20772

Dear Mayor Muhammad,

Thank you for convening an Audit Firm Selection Recommendation Committee to provide you
advice concerning which proposal was most responsive to the Town'’s Request for Proposals
(RFP) for professional auditing services| It was a pleasure to serve as a four-member body to
examine each of the responses.

As you are aware, the RFP was advertised by the Town for the time-period August 20 through
September 9, 2020. Because of the Town COVID-19 protocol, all bid proposals were submitted
electronically to the Town Administrator during the above response window.,

As advertised, the primary intent of the request for proposals was to seek responses from
qualified certified public accounting firms to conduct an audit of the Town’s financial records
and prepare the financial statement for the Town for the fiscal year ending june 30, 2020.
Included is the option to extend for two (2} additional fiscal years upon mutual agreement of
both parties. The advertisement was posted on the Maryland.Gov & Maryland Municipal
League websites.

There was a total of threé responses to the RFP which includea: Jaramillo Accounting Group,
UHY, LLP Certified Public Accountants and Francis J. DiSalvo Certified Public Accountant.




Commitiee Review Process

On October 10, 2020, the Committee met by ZOOM conference to discuss and consider each of
the three proposals. A copy of the Action Minutes of the meeting is attached.

The following mandatory elements and areas of expertise and experience for each firm was
examined and considered by the Commmittee:

Mandatory Elements
1. The firm is independent and licensed to practice in the State of Maryland.
2. The firm submits a copy of its most recent external quality control (peer) review

report and has a record of quality audit work,
3. The firm’s policy concerning continuing professional education.

4. Affirmative statement the audit firm has at least five years of experience
performing government audits.

5. The firm adheres to the instruction in this request for proposals on preparing
and submitting the proposal. '

Expertise and Experience of the Audit Firm

1. Provide a description and history of the audit firm. Please include the size of the
firm and size of the governmental staff.

2. Provide a list of governmental clients for which an audit was performed by your
firm in the last three years, designating those which are currently clients, Please
include a contact and reference and phone number for each of the audits listed.

3. Please include resumes of partner, manager and senior staff who will be
assigned to this audit.

4, Discuss the firm’s process of ensuring that all individuals who will be performing
audit work have received adequate continuing professional education within the
two preceding years.




5,
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7.

8.

Please include results of the firm’s recent peer review and its status under the
American Institute of Certified Public Accountants (AICPA) peer review program.

Describe regulatory action taken against the firm by an oversight body, if any,
and any disciplinary actions that have been brought against the firm.

Provide a brief discussion about the firm’s expertise and experience, including
Single Audits and test of compliance with laws and regulations.

Give a brief description of the firm’s ability to perform additional services and
provide technical support throughout the period of engagement,

Each of the three firms were also asked to provide the following technical approach describing
how they would engage the Town and its fiscal history documentation during the audit period.

1.

Technical Approach

Clearly describe the scope of the required services to be provided including a full
discussion of your firm’s auditing technigues and procedures to be used for both
financial and compliance aspects of the engagement.

Describe the firm's approach to becoming familiar with the new client’s
operation.

Discuss the firm’s approach and level of cllent staff support necessary to
complete the work as outlined in the proposal.

Provide a schedule showing the firm’s approach to planning the audit and timing
of fieldwork and sampling techniques to be performed.

Address how key personnel {partner, manager) will be adequately involved and
accessible through the performance of the audit.

Indicate the scope of work, date, engagement partners, total hours, and the
name and telephone number of the principal client contact. '

Ability to meet the required audit production schedule.




Committee Findings

The following findings are respectfully submitted for your consideration:
Firm Size:

-UHY, LLP is a farge national accounting firm with 21 offices nationwide In 8 cities and are full-
time government auditors,

-Jaramillo Accounting Group is a mid-size firm that specializes in mu nicipal government audits.
(approx. 14 employees) '

_DiSalve Certified Public Accountants is a small-size firm (approx. 6 employees)

EINDING: The Committee is most comfortable with a smaller, more personal touch accounting
firm to perform the Town Audits,

Firm Geographic Location:

-UHY, LLC has local offices in Columbia, Maryland

_Jaramillo Accounting Group has offices in Albuguerque, New Mexico
-DiSalvo Certified Public Accountant has local offlces in Suitland, Maryland

EINDING: The Committee s most comfortable in a relationship with a local Maryland firm, as
they would be more responsive to and understanding of the local environment. Also, if needed,
site visits ta the Town during the audit would be more practical.

Firm Qualifications;

All things considered, each of the three firms possess the necessaty professional and industry
licenses & certification.(e.g. licensed to conduct business in Maryland, principals assigned to
our audit would hold Certified Public Accountant (CPA) credentials, staff are members of
American Institute of Certified Public Accountants( AICPA}, no reported disciplinary action
recorded against the firm, audit staff commitment to significant continued education courses, a
“pass” peer review rating which is the highest standard rating possible, significant tenured staff
in terms of number of years experienced in the profession.}

FINDING: The Committee is most comfortable with a firm that possesses the abovementioned
assets In addition to existing experience with and understanding of Town of Forest Heights
audits.




Approach to Conducting the Audit:

Essentially, the phases proposed by each firm for conducting the audit would consists of the
followlng: 1. Planning, Including an audit commencement meeting 2. Assessment of Internal
Controls 3. Review, assessment and development of existing Town financial statements 4. Exit
conference with Town officials 5. Preparation and presentation of financial statements.

(*Note: Jaramiflo Accounting Group and UHY, LLP audits would include a review of the past
auditor “working papers” to ensure stable footing for the next audit)

FINDING: The Commlitee is most comfortable with the personal touch, plain English, family-
style experlence to conducting the Town audit.

Pricing:

Jaramitlo Accounting Group {$14,000.00 initial fee with increase to $15,000.00 in FY 2021 &
2022)

DiSalvo Certified Public Accountant {$14,000.00 initlal fee with increases to $14,853.00 in FY
2022)

UHY, LLP ($20,000 initial fee with Increase to $20,600 in FY 2022)

FINDING: Jaramilio Accounting Group and DiSalvo Certified Public Accountant costs on par with
each other; UHY, LLP has higher priced proposal. The Committee Is most comfortable with the
lesser priced proposals that fit well within the Town Budget earmarked for auditing services.

Additional Services Offered by the Firm during Audit period.

FINDING: All firms have ability to provide additional professional services if needed during the
audit period. Such services offered are: in-depth response to Budget & Accounting related
questions, efaborate “graphics” depiction of budgetary trends for comparison purposes, topic-
specific training for staff and Town Councll, providing financial information to assist clients with
budget-related questions, to name a few. Although specific in terms of the services offered, all
the proposals are not clear as to the depth of services or whether any additional prices are
associated.

Adherence to Audit Completion Timeframe:

FINDING: All firms would be able to meet the Town audit completion deadline of December 31,
2020, barring no unforeseen delays.




Adherence to COVID-19 Protocol during Audit period

FINDING: All firms have put COVID-19 protocols In place for conducting current day audits such
as limited and/or remote meetings at all phases of the audit process. All flrms are confident
they can provide services In this manner and adhere to audit completion deadline.

{*Note: UHY, LLP provided an extensive overview in their proposal concerning response to
COVID-19 related to the audit process.)

Specialized Points of Interests

Jaramilio Accounting Group is a Woman-Owned Business Enterprise and specializes In
municipal government auditing. Also has extensive experience conducting audits for
government agencies but, not in DMV area.

-UHY, LLP has extensive experience conducting audits for government agencies including the
DMV area such as, District of Columbia, Montgomery County and Alexandria, Virginia. In
addition, they utilize state-of-the-art computer technology that ailows tailored, speclfic
concentration and download of journal entries during the audit review process. This may
provide the ability to better unearth inaccurate entries posted to an audited account.

-DiSalvo Certified Public Accountant has been Town of Forest Heights auditing firm since Fiscal
Year 2005.

Qverall Recommendation

Aside from the size and proposal price differentiation of the auditing firms that responded to
the Request for Proposals, all things being equal, the Committee recommends awarding the
contract for Professional Auditing Services to the DiSalvo Certified Public Accountant firm. The
reasons supporting this decision are listed below:

1. Familiarity with Town of Forest Heights finances and operations due to the long-
standing auditing relationship since FY 2005.

2. Competitive Pricing

3, Small, personal touch, plain communication relationship the Town has with the DiSalvo
Certified Public Accountant firm,

4. Historically satisfying and comfortable working relationshlip staff have with the firm.

5. Good Track Record with Tawn of Forest Heights. Quality audit reports have been
dellvered by the firm to the Town for quite some time with no known sign ificant
problems or lack of satisfaction.




Additional Recommendation:

The Committee recommends that a contract with the DiSalvo Certified Public Accountant Firm
include a clause that provides for weekly audit update meetings (including meeting minutes)
with the Town staff during the audit period. This would help ensure that all parties are well-
aware of the status and progress of the audit on an on-going basis during this period.

Please contact us if we can answer any questions you may have.

Sincerely,

Audit Firm Selection Recommendation Committee
Town Council President Calvin Washington

Town Councilmember Taunya Hines

Ms. Darlene Kuny

Mr. Linwood Robinson, Jr.




Action Meeting Minutes
Mayor's Audit Firm Selection Recommendation Committee
October 19,2020
(Held Virtually with ZOOM})

Town Administrator Linwood Rabinson called the meeting to order at 2:08 pm. He brfefly explained that
as the four members of this committee, we were meeting today to discuss and recommend a
firm/candidate to the Mayor and Town Council to conduct an audit of Town fina nclal records and prepare
the financlal statement for the fiscal year ending June 30, 2020, with the option to extend services for two
additional fiscal years, as advertised in a recent Request for Proposals.

Town Administrator mentioned he had reviewed all three proposals in response to the RFP ahd requested
permission to review the salient points of each of them as a way to begin the discussion. The committee
members agreed.

Town Administrator briefly read specific and distinguishing aspects of all three pro posals. He paused after
each proposal to request comments from each committee member. He then menptioned that he had
assigned rating numbers to each proposal, along with an overall rationale as his methodology of review.

The floor was then opened to all committee members who were asked to comiment on and assess each
of the proposals in thelr own words.

After lengthy discussion and clarification concerning the content of the proposals, members shared thelr
fina! opinlons on ail proposals.

The accounting firm of DiSalvo Certified Public Accountant emerged by unanimous decision as the most
respansive proposal for the following reasons:

1. Familiarity with Town of Forest Heights finances and operations due to the long-standing
auditing relationship since FY 2005,

2. Competitive Pricing

3. Small, personal touch, plain communication relationship the Town has with the DiSalvo
Certified Public Accountant firm.

4. Historically satisfying and comfortable working relationship staff have with the firm.

5. Good Track Record with Town of Forest Heights| Quality audit reports have been
delivered by the firm to the Town for quite some time with no known significant problems
or lack of satisfaction.

The meeting was adjourned at 3:15 pm.
{Committee Members Present: Town Council President Calvin Washington, Town
Counclimember Taunya Hines, Ms. Darlene Kuny, Linwood Robinson, Jr.)




Town of Forest Heights
5508 Arapahoe Drive
Forest Heights, MDD 20745

REQUEST FOR PROPOSAL (RFP)

PROFESSIONAL AUDITING SERVICES

Date Issued: August 20, 2020

Date Due: September 9, 2020

I. PURPOSE & OVERVIEW

The Town of Forest Heights, Maryland (the Town), is requesting proposals from qualified firms
of certified public accountants to conduct an audit of the Town's financial records and prepare
the financial statement for the Town for the fiscal year ending June 30, 2020, with the option to
extend for two (2) additional fiscal years upon mutual agreement of both parties.

Proposals may be submitted electronically to lrobinson@forestheightsmd.gov, and received no
later than 400 p.m. (local time) on Wednesday, September 9, 2020 or hand delivered only on
Wednesday, September 9, 2020 fo the attention of Linwood Robinson, Town Administrator,
Town of Forest Heights, 5508 Arapahoe Drive, Forest Heights, MD 20745 no fater than 4:00 p.m.
(local time), Any proposals received after the above-noted time will not be accepted under any
circumstances,

Firms or companies interested in providiﬂg Professional Auditing Services for the Town shall
submit an original proposal to the Town of Forest Heights by the submission deadline to the
attention of:

Linwood Robinson
Town Administrator
Town of Forest Heights
5508 Arapahoe Drive
Forest Heights, MD 20745
RPP AUDIT2020

No faxed submissions will be accepted.




Thete is no expressed or implied obligation for the Town to reimburse responding firms for any
expenses incurred in preparing proposals in response to this request.
II. GENERAL INFORMATION

The Town of Torest Heights is a municipality of the State of Maryland established in 1949,
serves an area approximately 1.63 square miles with a poptdation of approximately 2,447
residents. The Town's fiscal year begins on July 1 and ends on June 30.

The Town provides the following services to its citizens:

Police Service

Public Works Department

Trash Removal - Household, Yard Waste and Bulk (Contractor)
Metal Pick-up (Public Works Department)

Recycle Collection (Prince George's County)

Code Enforcement

General Administration and coordination of the above services

The Town had an operating budget of $7,419,574.00 for FY 2019 - 2020.
The Town is organized into three functional departments:

Administration
Public Safety
Public Works

The accounting and financial reporting functions of the Town are housed and administered in the
Town Hall located at 5508 Arapahoe Drive, Forest Heights, MD 20745,

The Town prepares its budget on a basis consistent with generally accepted accounting principles.

The financial affairs of the Town are managed by the Town Treasurer and the Town
Administrator and approved by the Mayor and Town Council.

The Town Treasurer will provide the following schedules:

- Trial Balance

- General Ledger

- List of all bank accounts

- Copies of all Bank Reconciliations

- Schedule of receivables

- Schedule of prepaid expenditures

- List of deferred revenues

- Payroll reconciliation

- Listing and detail of all legal fees paid




- Schedule of accrued vacation and sick leave per employee
- List of accounts payable
- Other schedules upon request

The General Fund is the only operating fund of the Town. This fund is used to account for all
financial resousces. All general tax revenues and other receipts that ate not restricted by law or
contractital agreement are accounted for in this fund. General operating expenditures, fixed
charges, and capital improvement costs ate paid from the General Fund.

A copy of the most recent financial statements and budget can be found on the Town's website:
www.forestheightsmd.gov,

1. SCOPE OF SERVICES

The selected auditor will prepare and express an opinion on the fair representation of the
Town's basic financial statements, as well as the combining and individual fund financial
statements and schedules in conformity with generally accepted accounting principles.

IV. SPECIFIC REQUIREMENTS

1. The auditor shall audit and express an opinion on the fair presentation of the basic
financial statements of the Town in conformity with general accepted accounting
principles (GAAP).

9. The auditor shall be responsible for applying certain limited procedutes to required
management's discussion and analysis and other required supplementary information in
accordance with generally accepted auditing standards.

3. All working papers and reports must be retained at the auditor’s expense for a minimum
of five (5) yeats, unless the firm is notified in writing by the Town of the need to extend
the retention period. The auditor will be required to make working papers available upon
request,

In addition, the firm shall respond to the reasonable inquiries of successor auditors and
allow successor auditors to review working papers relating to matters of continuing
accounting significance.

4. The auditor shall provide an opinion on other supplementary information for combining
and individual non-major governmental funds or other supplementary information in
relation to the basic financial statements to be taken as a whole,




5, The audit firm may not subcontract work under this agreement without express, written
permission of the Town. Any subcontractors selected and approved must comply with
the same terms and conditions of this agreement.

6. The auditor will complete and sign-off on the Fiscal Year 2020 Financial Statements and
the Maryland Uniform Financial Report by December 31, 2020. One unbound printer
proof and 10 bound copies of all reports must be rendered to the Town within the
ascheduled time frame, The auditor will render a management letter to the Town Council
which will include any recommendations for improving accounting operations of the
Town. This report will also include an opitiion on the system of internal control.

7. Proposals are to reflect the Auditing Fixm preparing the Uniform Financial Report (UFR).
8. Presentation of Audited Financiel Statements to the Mayor and Council.

Following the completion of the audit of the fiscal year's financial statements, the auditor shall
issue:

1. A report on the fair presentation of the financial statements in conformity with generally
accepted accounting principles;

2. A report on internal control over financial reporting and compliance based on an audit of
the financial statements; ,

3. Any other report which may be required during the contract period based on new
accounting pronouncements or procedures.

In the required reports on internal controls, the auditor shall communicate any reportable
conditions found during the audit. A reportable condition shall be defined as a significant
deficiency in the design or operation of the internal control structure, which could adversely
affect the organization’s ability to record, process, summarize, and report financial daia
consistent with the assertions of management in the financial statements. Reportable
conditions that are also material weaknesses shall be identiftes as such in. the report.

Non-reportable conditions discovered by the auditors shall be reported in a separate letter to
managenent, which shall be referred to in the reports on internal controls.

PROPOSAL SUBMITTAL REQUIREMENTS

Bach prospective audit firm's proposal should consist of two sections, a “Technical Section”
and a “Dollar Cost Bid” section, both of which are to be prepared in accordance with the
following guidelines, The proposal must be submitted to'the Town by 4 P.M. on September
9, 2020. Failure to comply with these requirements will result in a disqualification of the
proposal.




TECHNICAL SECTION

The firm is to provide a separate transmittal letter stating the proposer’s understanding of the
work to be petformed, the commitment to perform the work within the time perio d, a
statement why the firm believes itself to be the best qualified to perform the engagement and
a statement that the proposal is a firm and itrevocable offer of the engagement period.

The Transmittal Letter shall have an original signature of an authorized official of the firm
who has been designated to submit the proposal on behalf of the firm.

In order to evaluate the firm, proposals must include the following elements:
Mandatory Elements:

Firms meeting the following mandatory ctiteria will have their proposal evaluated and cored
for technical qualifications.

1. 'The fitm is independent and licensed o practice in the State of Maryland.

2. The firm submits a copy of its most recent external quality control (peer) review report
and the firm has a record of quality audit work.

3. The firm's policy concerning continuing professional education,

4. Affirmative statement the audit firm has at least five years of experience peiforming
governmental audits,

5, The firm adheres to the instruction in this request for proposals on prepating and
submitting the proposal.

Expertise and Experience of the Audit Firnu:

1. Provide a description and history of the audit firm. Please include the size of the firm and
size of the governmental staff.

2. Provide a list of governmental clients for which an audit was performed by your firm in
the last three years, designating those which are currently clients. Please include a contact
and reference and phone numbet for each of the audits listed.

3, Please include resumes of partner, manager and senior staff who will be assigned to this
audit.

4. Discuss the fitm's process of ensuring that all individuals who will be pexforming audit
work have received adequate continuing professional education within the two preceding
years.

5. Please inchitde results of the firm’s recent peer review and its status under the AICPA peer
review program.

6. Desctibe regulatory action taken against the firm by an oversight body, if any, and any
disciplinary actions that have been brought against the firm.




7 Provide a brief discussion about the firm’s expertise and experience, including Single
Audits and test of compliance with laws and regulations.

8. Give a description of the firm’'s ability to perform additional services and provide
technical support throughout the period of engagement.

Technical Approach:

1. Clearly describe the scope of the required services to be provided including a full

discussion of your firm’s auditing techniques and procedures to be used for both financial

and compliance aspects of the engagement.

Describe the firm’s approach to becoming familiar with the new client’s operation.

3, Discuss the fitm's approach and level of client staff support necessary to complete the
work as outlined in the proposal.

4 Provide a schedule showing the firnt's approach to planning the audit and timing of
fieldwork and sampling techniques to be performed.

5. Address how key personnel (partner, manager) will be adequately involved and
accessible through the performance of the audit.

6. Indicate the scope of work, date, engagement partners, total hours, and the name and
telephone number of the principal client contact.

B

Contact Information:

The proposal must clearly identify the firm's contact person concerning the proposal, the
firms main and/or local addresses, telephone mumber, and email address where the contact
person can be reached.

Schedule for Provision of Work:

The proposal must indicate the firm's anticipated availability for the project and an estimated
performance schedule, if selected. A detailed schedule presentation is an important
consideration for the proposal review.

PROOFT OF PROFESSIONAL LIABILITY INSURANCE

The successful respondent shall provide at its own cost and expense during the life of the
contract, the following insurance coverages to the Town of Forest Heights (30) thirty business
days’ prior to the commencement of any work. All service providers including any
independent contractors and subcontractors utilized must comply with these requirements.
All insurance policies shall be issued by companies authorized to do business under the laws
of the State of Maryland. The insurance shall be evidenced by certificates and/or policies
including premiums as determined by the Town of Forest Heights. It shall be an affirmative




obligation upon the Service Provider to advise the Town Administrator, Linwood Robinson,
Town of Forest Heights, 5508 Arapahoe Drive, Forest Heights, MD 20745 within 24 hours ot
the next business day of cancellation, non-renewal or modification of any stipulated insurance
and failure to do so shall be construed to be a breach of this Agreement/contract. The Town
of Forest Heights reserves the right to require additional coverages and limits based upon the
particular service or change in service provided by the Service Provider.

If the service provider maintains higher Limits than the mininxums shown below, the Town
requires and shall be entitled to coverage for the higher limits maintained by the service
provider.

Comprehensive General Liability Insurance coverage with Limils of liability not less than
$1,000,000 Bach Qccurrence/ $2,000,000 Aggregate. The Certificate of Insurance shall indicate
an Occurrence Basis. The Town of Forest Heights shall be endotsed as an additional insured
under the General Liability coverage. The Service Provider's General Liability coverage shall
be primary and non-contributory.

For policies written on a Claims-made basis, service provider shail maintain a retroactive date
prior to or equal to the effective date of the contract. In the event the policy is canceled,
nontenewed, switched to an occurrence form or there is a change in retroactive date, or any
other event triggering the right to purchase a Supplemental Extended Reporting Period
(SERP) during the life of this contract, the service provider shall agree to purchase a SERP
with a minimum reporting period of not less than three (3) years. Coverage is to apply on a
primary basis.

DOLLAR COST BID SECTION

Total All-Inclusive Maximum Price - The proposal should include all pricing information
relative to performing the audit engagement for each of the three years under audit; to include
direct and indirect costs and all anticipated out-of-pocket expenses.

Rates by Partner, Specialist, Supervisory and Staff Level Hours Anticipated for each. The cost
proposal should include a schedule of professional fees and expenses that support the total
all-inclusive maximum price, The cost of special services should be disclosed as a separate
component of the total all-inclusive maximum price.

Rates for Additional Professional Services - If it should become necessary for the Town to
request the auditor to render additional services to either supplement the services requested
in this request for proposals or to perform additional work as a result of the specific
recommendations included in any report issued on this engagement then such additional
work shall be performed only if set forth in an addendum to the contract between the Town
of Forest Heights and the firm. Any such additional work agreed to between the Town and
the firm shall be performed at the same rates set forth in the schedule of fees and expenses
included in the proposal.




VI

Manner of Payment - Progress payment will be made on the basis of hours of work completed
during the course of the engagement and out-of-pocket expenses incutred in accordance with
the firm’s dollar cost proposal. Intetim billings shall cover a period of not less than a calendar
month, Payment of the final billing will be made after delivery of the final report.

SELECTION CRITERIA

A Town selection committee will evaluate each respondent’s qualifications and will short-
list and recommend to the Mayor and Town Council no fewer than three (3) firms to
provide the requested setvices. The Town Council’s selection decision shall be final.

Conftract Award

Proposals submitted will be evaluated by a four-member evaluation committee. Firms
submitting proposals may be requested to make oral presentations as part of the evaluation
process,

All proposals will be subject to a review and evaluation process. It is the intent of the Town
that all proposers responding to this RFP, who meet the requirements, will be ranked in
accordance with the criteria established in these documents, The Town will consider all
responsive and responsible proposals received in its evaluation and award process.

Firther, each proposal will be evaluated for full compliance with the REP instructions to the
proposers and the terms and conditions set forth within the REP document. The Town is not
obligated to make an award to the Proposer with the lowest bid or price submitted. Proposals
will be evaluated and an award made to that Proposer who is determined to be responsible
and responsive to this Request for Proposal and whose proposal is the most advantageous to
the Town in terms of price, quality of service, the Proposer’s qualifications and capabilities to
provide the specified services and comply with the applicable conditions of this Request for
Proposal and Contract, and who in the judgment of the Town will best serve the needs and
interests of the Town.

The Town negotiates a contract with the firm ranked as the most qualified, at a rate of
compensation that the Town deems fair, competitive, and reasonable. The firm and the Town
shall hold detailed discussions to establish a clear project scope and the exact services the
consultant will provide, If an agreement cannot be reached with the first firm, the Town shall
begin negotiations with the second firm. Again, if an agreement cannot be reached with the
second firm, the Town will begin negotiations with the next highest ranked firm.

The Town shall have the right to select who in the opinion of the Town will be in the best
interest of and/or the most advantageous to the Town after consideting the criterta set forth
in this REP. The Town also reserves the right to reject any Proposer who has previously failed
in the proper performance of a contract or to deliver on time contracts of a similar nature with

8




other governmental entities or who, in the Town’s opinion, is notin a position to perform
properly under the intended contractaward, The Town reserves the right to waive any minor
informalities or technicalities in proposals reccived, as may be deemed in the best mterest of
the Town. Additionally, the Town reserves the right to reject all Proposers at any time prior
to execution of a contract and to resolicit (o1 not) in its sole discretion. A decision to terminate
the solicitation process may be made at any time before the Town enters into a contract with
a selected Proposer. A recommendation of contract award does not constitute a contract. The
award of contract to the selected respondent is subject to Town Council's approval and the
execution of a contract with terms acceptable to the Town. The review committee makes
recommendations to the Mayor and Town Council, and the Town Council ultimately has the
authority to award contracts, including the right to re-rank Proposers differently than
recommended by the review committee.

The criterta for selection shall be based on the selection criteria above, including the firm’s
qualifications, service location, past performance, and reference checks. The Town reserves
the right, before awarding the contract, to require a respondent to submit evidence of its
qualifications, as it may deem necessary. The Town shall be the sole judge of the competency
of respondents. :
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PROPOSAL TO THE TOWN OF FOREST HEIGHTS

FEE PROPOSAL

We strive to keep our fees at the most reasonable level consistent with the highest professionaf standards,
We look forward to a long-term relationship with the Town, one that is professlonally satisfying and makes
sound business sense for all parties. We are innovative-minded professionals with great experience but
without the premium price.

Open, ongoing communication Is an important component of our service. We will meet with your
designated performance audit llaison regularly.

TOTAL ALL-INCLUSIVE MAXIMUM PRICE

UHY understands the pressures and concerns regarding fees for our governmental clients. Our fees reflect
a slgnificant discount from our standard hourly rate, Based upon our understanding of your financial
informatlon, we propose the following to conduct an audit of the Town’s financial records and prepare
the financlai statement for the Town:

YEAR ALL-INCLUSIVE MAXIMUM PRICE
FY 2020 $20,000
FY 2021 $20,000
FY 2022 $20,600

The fees are all Inclusive of the work to be performed and Include general conversations with management
on issues affecting the Town. We do not charge for routine discussions relating to our ongaoing services or
out-of-pocket costs, However, if any inquiry leads to work approaching the project level, we will meet with
your mahagement to agree on the scope of the services and final deliverables.

If our fee estimate Is hot In line with your expectations, we would be happy to discuss further and assess
the balance between scope, cost and value. We have taken measures to be price sensitive on all our
engagements and encourage a candid dialogue regarding our proposed hourly rates for additional
services, by level, are as follows:

POSITION HOURLY RATE
 Partner $250
Manager / Supervisory 8175
Senior Accountant / Specialist $150
Senlor Staff $125
o - o5 The next level
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Should our assumptions with respect to these matters be incorrect or should the condition of the records,
degree of cooperation, or other matters beyond our reasonable control require additional commitments
by us beyond those upon which our estimated fees are based, we may need to adjust our fees and planned
completion dates accordingly. If we anticipate additional professional fees for reasons beyond our control,
we will discuss the matter with you before we proceed,

VALUE-ADDED SERVICES

Our professionals place great emphasis on bringing value-added services to every client. The Town's audit
team will focus on accumulating recommendations for process and internal control Improvements
throughout the audit. As a result of our deep government experience, we are able to provide our clients
with best practice inslght.

Examples of value-added services include:

« Providing annual graphs that break down our clients’ financial trends into visual, year-to-year
comparisons

» Helping clients develop policies and procedures by reviewing proposed procedures and providing
examples from other nonprofit entities

e Providing industry and topic-specific tralning for our clients’ staff and council members

» Communicating industry best practices to our clients for their henefit and helping them implement
those practices

 Monitoring industry publications, news and pass on relevant financial and non-financial information to
help our clients better improve their nonprofit organization

The next level
of service
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UHY LLP

8601 Robert Fulton Drive, Suite 210

Columbla, MD 21046
Phone 410 423 4800
Fax 4103812524

UHY LLP Is a licensed independent CPA
firm that performs attest services In an
alternative practice structure with UHY
Advlsors, Inc. and its subsidiary entitles,
UHY Advisors, Inc. and UHY LLP are US.
members of Urbach Hacker Young
International Limited, a UK company, and
form part of the International UHY
network of legally independent
accounting and consulting flems,

UHY Advisors, inc, provides tax and
business consulting  services through
wholly ownad subsidiary entitles that
operate under the name of “UHY
Advisors.”UHY Advisars, Inc. and |ts
subsldiary entities are not licensed CPA
firms.

"IHY" is the brand name for the UHY
international network.  Any  senvices
described hereln are provided by UHY
Advisors and/ar UHY LLP {as the case may
be) and not by UHY or any other member
flrm of UHY. Nelther UHY nor any member
of UHY has any labllity for services
provided by other members.

@ 2020 UHY LLP

www.uhy-us.com
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UHY
Cerlified Public Accountants

8601 Robert Eulton Drive, Suite 210
Columbla, MD 21046
410 423 4800 | www.uhy-us.com

September 8, 2020

Linwood Rohinson

Town Adminlistrator
Town of Forest Heights
5508 Arapahoe Drive
Forest Heights, MD 20745

Dear Mr. Robinson:

UHY LLP is pleased to present our qualifications to the Town of Forest Helghts (the Town) to conduct an
audit of the Town’s financial records and prepare the financial statement for the Town for the fiscal year
ending June 30, 2020,

At UHY, we realize that the declsion of selecting a Certified Public Accounting firm for this project is
important. You must concern yourself with whether the firm has the resources and relevant experience
to execute the project, and whether those services will be provided In a responsive and cost-effective
manner. We also understand the importance of delivering quality services at a fair price while minimally
disrupting the Town’s business operations. Your new auditor will help the Town demonstrate the financial
accountability and Integrity that is so Important to town residents, and the auditor will also help
demonstrate how the Town is able to manage its assets, And, perhaps as importantly, your auditor wili
provide sound, actionable advice on how to improve the Town’s Internal control over financial reporting.

We are conflident that UHY, a national firm with a local presence, is uniquely positioned to deliver the
breadth, depth, and quality of services that are essential for the Town. Qur management team has a work
ethic of proactive communication and involvement so we can assist with emerging risks and impact
assessment such as the current impact of COVID-19 on control environments.

As full-time government auditors, we understand that governmental entitles do not operate
independently, but In an increasingly complex web of ocal, state, and federal relationships. We know how
these relationships work, what they mean at the local level, and how every public organizatlon’s focus on
resource management Is critical to success, We pride ourselves in our agility that allows us to quickly and
effectively respond to the changlng environment and the new reality that this pandemic has created. Our
client delivery model continues to provide seamless services virtually, regardiess of location, by deploying
tools, technologies and personnel as required. Our level of effectiveness in producing results for our clients
has never wavered,

We differentiate ourselves by the way we conduct business in maintaining our integrity, objectivity, and
independence while being sensitive to our clients’ ecosystems and dynamics, We strongly belleve In
frequent and continuous communications with all stakeholders to receive feedback and understand the




PROPOSAL TO THE TOWN OF FOREST HEIGHTS 2

impact. This approach will ensure that our assessments are validated, findings are factual, reports are
actionable and recommendations are feaslble.

I will be the lead engagement partner for the Town. lam a nationally recognized leader In auditing state and
local governments and have audited most of the largest governments in the DelMarVa area, Including
Montgomery County and Anne Arundel County in Maryland; Washington, D.C.; Loudoun County, Fairfax
County, Alexandrla, Henrico County, Chesterfield County, and Roanoke County in Virginia; and New Castle
County in Delaware,

UHY Is committed to performing the work within the time outlined in the RFP. This proposal is a firm and
irrevocable offer of the engagement perlod.

We place great emphasis and value on the relationships that we have developed with our cllents and look
forward to the opportunity to develop the same collaborative relationship with the Town. We look
forward to discussing this service propesal with you. In the meantime, please contact me with any
comments or questions at 410 423 4832 or jreagan@uhy-us.com,

Very truly yours,

(Moo~

lack Reagan, CPA
Partner, UHY LLP

The nexT level
of service
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MANDATORY ELEMENTS

Firms meeting the following mandatory criteria will have their proposal evaluated and cored for technical
qualifications.

1. The firm is Independent and licensed to practice in the State of Maryland,

UHY LLP Is an Independent certified public accountancy flrm and licensed to practice State of Maryland.
Our license number is 36418, and it expires on 9/13/2021.

2. The firm subfmits a copy of its most recent external quality control (peer) review report and the firm hos a
record of quality audit work.

At UHY, we have invested significant resources to ensure that our clients receive the highest guality
service. To ensure our commitment to quality, we have taken severai steps:

« We are a member of both the Center for Public Company Audit Firms (formerly the SEC Practice
Section) and the PCPS, the Alllance of CPA Firms {formerly the Private Companles Practice Section) of
the AICPA Division for CPA Firms. As a member of both the Center and the PCPS, we must have our
systems of quality contro! periodically reviewed by independent peers {AICPA peer review), UHY
recelved a peer review report rating of "pass”—which Is the best possible outcome. We have provided a
copy of our most recent peer review letter In Appendix 1.

e We have established a Professional Standards Group (PSG). The PSG s responsible for the timely
distribution of information about changing or pending changes to governmental accounting standards
for both our engagement teams and our clients.

o We have established an annual Internal Monitoring Program as part of our quality control system.
Senior audit professionals who are qualified as peer reviewers from other UHY offices perform
inspections of our actual engagements in the same manner as an AICPA peer review, This ensures that
our quality of worlk is malntained at the highest level from engagement-to-engagement and from year-to-
year.

3, The firm’s policy concerning continuing professional education,

UHY places a high priarity on training for all professional staff, requiring 40-50 hours of continuing
professional education each year. Additional information regarding our professional education training
can be found later In our response In the Expertise and Experience of the Audit Flrm section.

4, Affirmative staternent the qudit flrm has ot least five years of experience performing governmental audits,

UHY affirms that firm has at least five years of experience performing governmental audits. Your
engagement partner Jack Reagan has been auditing governmental cllents
throughout the U.S. for over 30 years. Your engagement manager Bacar Badiaga

¢ vears. TOUT SNETE yBacdegd 7. 0 next level
has been performing governmental audits for six years, Including managing audits .
for over onhe year. O,]C service
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5, The firm adheres to the instruction in this request for proposals on preparing and submitting the proposal.

Following, we are pleased to present our qualifications in accordance with the RFP.

“The next level
of service
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EXPERTISE AND EXPERIENCE
OF THE AUDIT FIRM

PROPOSAL TO THE TOWN OF FOREST HEIGHTS 6

Provide a description and history of the audit firm. Please include the size of the firm and size of the

governmental staff.

UHY LLP is a licensed national CPA firm that provides a full range of accounting and business consulting
services to domestic and international companies In both the public and private sector. The firm was
formed in 1968 and has been in business and grown for 50 years. FIRM FACTS

The audit services for the Town will be conducted from our Mid-
Atlantic office, located in Columbla, Md., UHY established its Mid-
Atlantic office in the fall of 2007 when it merged with a local firm
that had roots dating back to 1910. In December 2018, the Mid-
Atfantic office doubled in size when it merged with Berman
Goldman & Ribakow (bgr CPAs). Currently, the Mid-Atlantic
region has 16 partners and principals, and over 30 staff, bringing
with them a wide varlety of industry experience, including state
and local government, real estate, not-for-profit, higher
education, employee benefits, government contracting,
manufacturing and distribution, construction, and technology.

Our client service model Is based on a proactive style and
passionate spirit that has allowed us to help our clients enhance
growth, avoid financial pitfalls and reduce costs amidst ever-
changing economic conditions, To serve our clients effectively,
we have made a strong commitment to ensure that quality s
built into every engagement. We call our philosophy The Next
Level of Service, Our clients tell us it Is what sets UHY apart from
our competitots.

Our team brings unique skills, knowledge and experlence to the
Town. As previously mentioned, Jack Reagan Is the proposed
engagement partner for the Town. He has worked closely with
most of the largest governments in the DeiMarVa, including
Montgomery County and Anne Arundel County in Maryland;
Falrfax County and Loudoun County in Virginla; Washington D.C,;

s Top 15 accounting firm in Maryland,
ranked by the Baltimore Business
Journal

e Top 35 accounting firm in the
country, ranked by Accounting
Today

« 21 offices nationwide
» Over 900 professionals nationwide
» Qver 60 Mid-Atlantic employees

DISTINGUISHING CHARACTERISTICS

+ Natlonal municipal audit practice

+ More than 50 years of experlence

providing financial and compliance
auditing services for the municipal
industry

¢ Partners and senior executives
serving you with an average of 20
years of experience

s A commitment to engagement team
continulty

+ Hands on partner Involvement and
more partner attention

¢ In-depth technical and industry-
specific expertise

* FEconomical fee structure

and New Castle County in Delaware. We have assembled a select, exp_erienced team ’ﬂr\e, y\e)('f’ [a\/el
to serve on this engagement, Including a partner and senlor level professionals who OAF _53(‘\/|' ce
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will ensure that our services are efficiently provided. In addition to Jack, our team will Include manager
Bacaty Badiaga, senlor Omar Bahammou and staff accountant Tiffany Murphy. Each member has
experience working with compiex public sector entities such as the Town. Additional information about
the team can be found in the later in this section.

Our firm does not require staff rotation for multi-year engagements. We feel this allows for consistency in
the audit process and prevents clients from having to familiarize new staff on their accounting processes.
The senior personnel assighed to your audit will serve as your contact throughout the year and wili return
to the audit year after year. We recognize the important elements in managing an engagement and can
provide:

» Personal attention and direct involvement from partner to staff in all stages of the audit.

» Very low turnover of accounting staff. Some of the engagement team members have been with our firm
their entire career and you can rely on the consistency of service year-after-year,

NATIONAL GOVERNMENT PRACTICE

With our Internal capabilities and years of experlence, we have the capacity to serve governmental
organizations with distinction through the support of our National Government Practice. The professional
services UHY provides to governmental organizations at the state and local level is an important and
significant portion of our accounting, auditing, and consulting practice. We have a deslgnated group more
than 10 professionals within our Mid-Atlantic offices who dedlicated most of their time to government and
nhot-for-profit accounting, auditing and consulting services. In addition, should a need arise, UHY can call
upon professionals throughout our 21 offices to assist the Town. This comblnation of diverse skills and
knowledge will provide the Town with premium accounting and auditing services and adequate bench
strehgth to meet the needs of the Town on a timely basis.

Qur firm’s public sector division Is a well-recognized group of professionals with vast experience in
servicing the uhique requirements of its governmental clients. Nationally, we have audited humerous
gavernments that participate in the Government Finance Officers Association’s (GFOA) Certificate of
Achlevement for Excellence in Financial Reporting program. Jack Reagan, the Town's proposed
engagement partner, Is a reviewer for this important GFOA program, Further, Jack is also a member of
Assoclation of Schoo! Business Officials {(ASBO) International, and he has previously been a reviewer
in thelr Certificate of Excellence in Financial Reporting Program.

UHY has performed numerous audlits of arganizatlons subject to financial and compliance audits. These
audits were performed under auditing standards generally accepted in the United States, Government
Auditing Standards, the Uniform Guidance (formerly known as OMB Circular A-133), and its Compliance
Supplement {when applicable}. UHY isa member of the AICPA Governmental Audit Quality Center and has
dernonstrated our commlitment to audit quality, Including those petformed under Government Auditing

standards and Uniform Guidance.
The next level
of service
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REPRESENTATIVE CLIENTS

Provide d list of governmental clients for which an audit was performed by your firm In the last three years,
designating those which are currently clients. Please include a contact and reference and phone number for
each of the audits listed.

There s no stronger message about quality than one heard first-hand from our clients. We are pleased to
provide references for your convenience in verifying our consistent delivery of superior service to our clients,

HOWARD COUNTY, MD CHAMBER OF COMMERCE

Leonardo McClarty, Executive Director

6240 0ld Dobbin Lane | Columbia, MD 21045 | 410 730 4111 | Imedlarty@howardchamber.com
Engagement parther: Nancy Johnson

Controct dates: 2017 to present

Services provided: Audit the financiol statements, prepare the Form 990, and prepare the management letter,
required communications letter to the Board, and present the audited financial statements to the Board of
Directors’ Finance Committee.

ASSOCIATION OF AMERICAN RAILROADS

Carla Garcia - AVP, Human Resources/Administration

425 Third St., SW | Washington, DC 20024 | 202 639 2542 | cgarcia@aar.org
Engagement partner: Nelly Glzdova

Contract dates: 2014 to present

Services provided: We audit the 401(K) Plan, Defined Benefit Pension Plan, Health and Welfare Plan.

COLUMBIA, MD FESTIVAL OF THE ARTS, INC.

David Phillips, Executive Director

9190 Red Branch Road, Suite G | Columbia, MD 21045 | 410 715 3044 | phillips@columblafestival.com
Engagement partner: Nancy Johnson

Contract dates: 2014 to present

Services provided: We audit the financlal statements,

HOWARD COUNTY, MD CONSERVANCY

Meg Boyd, Executive Director

1520 Old Frederick Road | Woodstock, MD 21163 | 410 465 7777 | meg.boyd@hcconservancy.org
Engagement partner: Nancy Johnsoh

Contract dates: 2016 to present

Services provided: We audit the financial statements and prepare the Form 990

We further encourage you to reach out to the following longtime clients of your proposed engagement
partner, Jack Reagan. These cilents will be able to describe the next level of service that Jack and his
engagement teams have provided to them throughout his career,

The nexT level
service




DISTRICT OF COLUMBIA

Blll Slack, Deputy Chief Financial Officer
District of Columbla Office of Financial
Operatlons and Systems

1100 4th Street, SW (East Tower}, 8th Floor
Washington, D.C. 20024

202 442 8200| bill.slack@dc.gov

ALEXANDRIA, VIRGINIA

Laura Triggs, Deputy City Manager
City of Alexandria, Virginia

301 King Street, Room 3500
Alexandrla, Virginla 22314

703 746 4300 | jaura.triggs@alexandriava.gov
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MONTGOMERY CQUNTY, MARYLAND

Kim Williams, Controller

Montgomery County Maryland

Department of Finance

101 Monroe Street

Rockvllle, Maryland 20850

240 777 8801]
kimberiywilliams@montgomerycountymd.gov

In addition, as the Town will see below, we serve a broad array of public sector clients as a firm. A
representative list of our public sector clients served in our Mid-Atlantic offices over the past five years

includes:

s Amerlcan Association of Colleges of Pediatric
Mediclne (Washington, DC)

+ AMVETS National Service Foundation
(Lanham, MD)

o AMVETS Chatities (Lanham, MD})

« Baltimore County Public School System
(Towson, MD)

« Columbia Downtown Houslng Corporation
(Columbia, MD}

e Congresstonal Institute {Alexandria, VA)

 Flexible Packaging Assaciation (Annapolis, MD)

» Howard County Conservancy (Woodstock,
MD)

» Howard County Lacrosse Program {Columbia,
MD)

o |nternational Eye Foundation {Kensington,
MD}

o Maryland Coalition of Families (Columbia, MD)

¢ Maryland University of integrative Health
(Laurel, MD}

+ National Assoclation of Workforce Boards
{Washington, DC)

« Society for Women's Health Research
{Washington, DC)

» Sustainable Development Institute
{Washington, DC)

¢ Women's Law Center of Maryland (Towson,
MD)

» World Federation far Ultrasound in Medicine
{Laurel, MD}

In addition, below are relevant governmental clients that UHY serves from our Michigan and New York

offices:

Albany Convention Center Authority
Albany Port District Commission
Algonac (MI)

Bloomfield Hills Townshigp (M}
Calhoun County {Marshall, M)

Capital District Regional OTB (Schenectady,

NY)

o Capital District Reglonal Planning Commission
{Albany, NY)

o City of Albany _I;

s City of Benton Harbor 2 V\é‘.)(':r le\/e'l
(M) 0F sefVice
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& City of Detroit

» Clty of Ecorse (MI)

e City of Hazel Park (Mi)

s City of Inkster (M)

» City of River Rouge (Ml)

o City of Waterford (NY)

o City of Waterviiet (NY)

e City of Wayne (M)

» County of Schenectady (NY)
o Crosweli {Mi)

¢ Purand (M}

» Eaton County (Charlotte, Ml)
« GM RACER Trust/US Treasury (Detroit, Mt)

» Greater Detroit Resource Recovery Authority
{Detroit, MI)

s Independence Township (M1)

e {ngham County {Mason, M)

« lsabella County {Mt. Pleasant, Mi)
o lapeer County (Lapeer, Mi)

¢ Mackinac County (St. Ignace, Ml)
s Marysville {M})

& Memphis (M)

TEAM
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Metro {formerly Bi-State Transit} (St. Louls,
MOo)

New York Convention Center Operating
Carporation (New York, NY)

New York Independent Systetn Operator, Inc.
{Rensselaer, NY)

New York State Archives Partnership Trust
(Albany, NY)

Plymouth {MI}

Pontiac Housing Commission (Pontlac, MI)
Pontlac School District {Pontiac, M)

Royal Oak Township (i)

Sandusky {Ml)

Southeastern Michigan Regional Energy Office
{Ferndale, M1}

St. Clair {M}

St, Clair County {Port Huron, Mi)

State of Michigan

Swartz Creek (M)

Tuscola County {Caro, M1}

Wisconsin Compensation Rating Bureau
Yale (MI)

Please Include resumes of partner, manager and senfor staff who will be assigned to this audit.

When selecting an accounting firm, we find several common challenges that organizations are hoping to
resolve by undertaking the selection process. These include deep industry knowledge, service that is more
attentive, Improved responsiveness, greater engagement team continuity, faster resolution of issues and
declslon-making, and recognizable value-added services. We are confident that we can remove these
obstacles and deliver first-class service at a very reasonable price, thus allowing you to focus on operating
your business instead of managing your accounting firm,

To ensure the right mix of expertise, we have assembled a select, experlenced team to serve on this

engagement, Our team includes a partner and senior level professionals who will ensure that our services

are efficiently provided when working with the Town. Your UHY team will keep communication open all

year long, not just during the audlt fieldwork. Each member has experience

working with public sector entities, This dedicated group of professionals will work 'TF\Q. V\EX‘J— le,\/al
of service
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closely together to ensure that our services are conducted as smoothly as possible and according to the
timetahle.

JACK REAGAN, CPA
ENGAGEMENT PARNTER
410423 4832 | IREAGANBUHY-US.COM

Jack Reagan, CPA, wlll serve as the engagement partner on the contract and
part of the contract’s key personnel. Jack Is a leader In the Audit and
Assurance Department and the leader of the firm's National Government
Practice where he plays a key role in developing practices and procedures to
improve the delivery of professional services to governmental entities,

Jack has spent over 30 years of his professional career serving large local
governments, both locally and natlonally. Jack has served many of the {argest
governments in the area, including Falrfax County, Loudoun County, the City
of Aexandria, the City of Baltimore, Baltimore County, Montgomery County,
Anne Arundel County, and the District of Columbia. Nationally, fack has
sarved entities such as Metro Nashville/Davidson County, New York City, and
the States of New York, Texas, California and Florida. Jack is currently leading
the audit of the Howard County Industrial Development Authority and an
attestation engagement for the Maryland Racing Commisslon. He is also the
co-lead partner responsible for the audit of the District of Columbia.

Jack Is also an active presenter on governmental accounting and auditing
issues, having presented to the Maryland Soclety of CPAs government day on
numerols occasions as well as various state of Maryland CPA chapters. fack
is a licensed CPA in the State of Virginia, He Is a member of the American
institute of Certified Public Accountants, the Association of Government
Accountants, the Association of School Business Officials, and the
Government Finance Officers Association. In addition, he serves oh the
University of Richmond Accounting Department Advisory Board and the
University of Richmond Robins Schaol of Business Dean’s Advisory Board.

The nexT level
O‘F service
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BACARY BADIAGA, CPA
MANAGER
410 423 3443 | BBADIAGA@UHY-US.COM

Bacary Badiaga Is a manager and a member of the Audit and Assurance
Department, and has over five years of experlence in the audit of state and
local governments and not-for-profits, Bacary has supervised several large
state and local government audits, including the District of Columbla and the
Maryland Department of Transportation. In additlon, he helped several
government clients improve their financlal reporting and Interhal controls. He
specializes in Internal controls evaluation. Bacary attends 40-50 hours of
continuing professional education each year, primarlily focused on not-for-
profits and government auditing requirements. Bacaty Is currently managing
an attestation engagement for the Maryland Racing Commission and assisting
with managing an attestation engagement with the Calvert County Fire and
Rescue Department,

OMAR BAHAMMOU !
SENIOR ACCOUNTANT
410 423 3447 | OBAHAMMOU@UHY-US.COM

Omar Bahammou is a senior accountant and a member of the Audit and
Assurance Department. He provides attestation and assurance services o
companles in a variety of industries, specializing in local governments and not-
for-profits, Omar provides audit and attest services under generally accepted
auditing standards with a focus in efficiency and precision. He performs
analytical procedures durlng audit and review engagements and ensures
compliance with established Internal control procedures by examining
records, reports, operating practices, and documentation. Omar previously :
served as an auditor at the International Relief and Development HQ, '
conducting evaluations of the organization to assess risk and compliance with i
regulations, completing audit workpapers by documenting audit test and :
findings, and preparing audit and control reports after analyzing and

summarizing operation information and trends from HQ and fleld offices, Omar

attends 40-50 hours of continuing professional education each year, primarily

focused oh government and not-for-profits. He Is currently working on several

not-for-profit and uniform grant guidance engagements.

“The nexT level
sefvice
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TIFFANY MURPHY
STAFF ACCOUNTANT
410 423 4843 | TMURPHY@UHY-US.COM

Tiffany Murphy is a staff accountant and a member of the Accounting and
Audit Department. She was a team member serving oh the Baltimore County
Schools forensic audit engagement, She provides attestation services to state
and local governments, Common Interest Realty. associations, and not-for-
profit organizations. She attends 40-50 hours of continuing professionat
education each year, primarily focused on government and not-for-profits,
Tiffany Is currently the staff accountant on an attestation engagement of the
Calvert County Fire and Rescue Department.

Our team brings unique skills, knowledge and expetience to the Team. Resumes of our audit team
highlighting our prafessional staff qualifications are included as Appendix 2.

TRAINING

Discuss the firm’s process of ensuring that afl individuals who will be performing audit work have received
adequate continuing professional education within the two preceding years.

UHY places a high priority on training for all prafessional staff. Further, your engagement team attends
training canferences sponsored by the Maryland Assoclation of Certified Public Accountants {MACPA), the
American Institute of Certified Puhlic Accountants {AICPA} and the Association of Certified Fraud
Examiners (ACFE). Conferences attended by the personnel assigned to the Town's engagement include
the following:

MACPA Governmeantal Day » AICPA Governmental Accounting and Auditing

MACPA Non-Profit Day Update Conference
» AICPA Governmental and Not-for-Profit
Tralning Program

» ACFE Global Fraud Conference

AICPA Employee Benefit Plans Conference
AICPA Not-for-Profit Conference

in additlon to conferences, UHY provides in-house training for all staff on a frequent hasis. UHY personnel
attend at least 24 hours of professional development dellvered in house at our UHY national headquarters
in Michigan. This training s level specific and Is attended by UHY personnel from around the US. UHY
training classes attended by the personnel assigned to this engagement include the following:

¢ GASB Updates & Fraudster Techniques
» Governmental accounting updates « Governmental Auditing Techniques
o Single Audit Basics, Updates and Review ¢ Auditing and

Accounting Updates The Y\a)f'j— level
' sefVice

Fraud interviewing
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Recently, your engagement partner, Jack Reagan, developed and led a series of 12 one-hour webinars
delivered internaily to our UHY government and not-for-profit audit teams. Toples ranged from a GASB
update to the impact of the COVID-19 related government office shutdown on our audit approach to a
-serles of grant audit updates touching on unlque COVID-19 related programs such as the FEMA Disaster
Assistance Program. Jack has also led a series of webinars for the Michigan Minority Supplier Development
Councll to engage in outreach efforts around CARES Act monles available to that community and how to
access those funds.

Through our mix of in-house training and attendance at professional development conferences, we
helieve we will be able to provide the Town with technically qualified staff throughout the term of the
engagement.

Each member of the UHY LLP service team that will be assighed ta the Town’s audit meets or exceeds the
Yellow Book Continuing Professional Education Requirements as outlined by the Goverhment
Accountability Office’s Government Auditing Standards within the preceding three years,

PEER REVIEW
Please include results of the firm’s recent peer review and fts status under the AICPA peer review program.

As previously mentioned, we have invested significant resources to ensure that our clients recelve the
highest guality service, ‘

As your auditor, we will work with you to help solve your problems and reach your goals. Resuits are the
focus of our service. We approach each assignment with dedication and resolve to maintain quality In
everything we do. To ensure our commitment to quality, we have taken several steps:

o We are a member of both the Center for Public Company Audit Firms (formerly the SEC Practice Sectloh)
and the PCPS, the Alliance of CPA Firms {formerly the Private Companies Practice Section) of the AICPA
Division for CPA Firms. As a member of both the Center and the PCPS, we must have our systems of
quality controf periodically reviewed by independent peers {AICPA peer review}. UHY received a peer
review report rating of “pass”~which is the best possible outcome. We have provided a copy of our most
recent peer review letter in Appendix 1.

« We have established a Professional Standards Group {PSG). The PSG is responsible for the timely
distribution of information about changing or pending changes to govern mental accounting standards
for both our engagement teams and our clients.

« We have established an annual internal Monitoring Program as part of our quality control system. Senior
audit professionals who are qualified as peer reviewers from other UHY offices perform inspections of
our actual engagements in the same manner as an AICPA peer review, This ensures that our quality of
work Is maintained at the highest level from engagement-to-engagement and from year-to-year.

e UHY LLP utilizes leading-edge tools such as Aspen Pubiishing’s “Accounting Research Manager” {ARM).
ARM, a natiohally-recognized research tool, has a complete on-line library of all FASB, GASB, AICPA, EITF,
SEC, and PCAOB auditing and all GAAP accounting standards as well as related

exposure drafts and EITF minutes, This tool Is updated daily and available on the ’W\é ne x,_l, 12 \/2[

Internet to research GAAP-related issues immediately, We receive updates on

the status of new pronouncements and interpretations, which we share with our O‘F servVice
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clients and staff. This powerful tool is critical to addressing our client’s technical matters effectively and
efficiently. if a client has an accounting issue upon which they would like research, we will conduct the
appropriate research using ARM. Then it is reviewed by the partner-in-charge and a report s prepared
for the client,

We are also required to undergo a peer review every three years. As part of the peer review, state and
lacal audit engagements may be selected to ensure that the conduct of the work conforms to AICPA, GAC
and UHY professional standards, Further, we are also suhjected to desk reviews of aur audits from federal
and state government grantors. No materlal adverse findings have arisen from any such desk reviews in
the past three years.

DISCIPLINARY

Describe requlatory action taken against the firm by an oversight body, If any, and any disciplinary actions
that have been brought against the firm.

UHY LLP has had no Instances of disciplinary action taken or pending against the firm during the past three
years with state regulatory bodies or professional organizations. Further, UHY LLP has hot been the subject of
any American Institute of Certified Public Accountants {AICPA) or State Society of Ethics referrals, including but
not limited to AICPA Interpretation 501-3, UHY LLP certifies to the best of its knowledge and belief, that it
and its principals:

o Are not presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily
excluded by any Federal department or agency

e Have not within a five-year petiod preceding this proposal been convicted of or had a civil jJudgment
rendered agalnst them for commisslon of fraud or a criminal offense In connection with obtaining,
attempting to obtain, or performing a public (Federal, State or local) transaction or contract under a
public transaction; violation of Federal or State antitrust statutes or commisslon or embezzlement, theft,
forgery, bribery, falsification or destruction of records, making false statements, or receiving stolen
property

e Are not presently indicted for or otherwlse criminally or civilly charged by a governmental entity
(Federal, State or local) with commission of any of the offenses enumerated in paragraph {1){b) of this
certification; and

« Have not within a five-year period preceding this application/proposal had ohe or more public
transactions (Federal, State or local) terminated for cause or default.

SINGLE AUDITS

Provide a brief discussion about the firm’s expertise and experlence, including Single Audits and test of
compliance with lows and regulations.

As previously stated, UHY. has performed numerous Single Audits of organizations subject to financial and
compliance audits. These audits were performed under auditing standards generally accepted In the
United States, Government Auditing Standards, the Uniform Guidance {formerly

known as OMB Circular A-133), and Its Compliance Supplement {when applicable). ’TT/\Q- V\e-)(j' |2\/@'
UMY Is a member of the AICPA Governmental Audit Quality Center and has ,:’:‘oar-\/ic,e
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demonstrated our commitment to audit quality, including those performed under Government Auditing

Standards and Uniform Guidance.

ADDITIONAL SERVICES

Give a description of the firm’s abifity to perform additional services and provide technical support throughout

the period of engagement.

As a multi-national accounting, tax and consulting firm, we have the capabilities to deliver a wide variety
of services. The following highlights aur broad audit, tax and advisory services capabiiities:

AUDIT & ASSURANCE
¢ Financial statement audits

*»

Reviews and compilations

Employee benefit plan audits

Financial forecasts and projections

Attestation services including agreed upon
procedures and SOC reports under SSAE 18

TAX PLANNING & COMPLIANCE
s+ Federal Income tax planning and compliance

Business formation and entity structuring

State and local taxes and incentives

Unclalmed property

International tax planning and compliance

Transfer pricing

ADVISORY
s Internal audit, risk and compliance

s Cybersecurity
» Margers and acqulsitions

FORENSIC, LITIGATION & VALUATION

s Financial fraud examinations and
investigations

e Business valuation

¢ Commercial litigation and financial damage
analysis

Attestation services for cybersecurity (SOC)
and HIPAA compliance

Financial reporting assistance

Due diligence

Audit committee advice
Implementation of accounting standards

Executive tax and financial planning
Research and development credits
Cost segregation

Estate and succession planning
Expatriate tax

Compensation and benefits

Management and technology cansulting
Resource solutions

Expert witness testimony

Business insurance clalms measurement and
consulting

Accountant maipraciice claims
Family faw and divorce consulting

“The next level
of service
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TECHNICAL APPROACH

SERVICES PROVIDED

Clearly describe the scope of the required services to be provided Including a full discussion of your firm’s
aquditing techniques and procedures to be used for both finan clal and compliance aspects of the engagement.

UHY understands that the Town requires an audit of the financlal statement of the Town In accordance
with generally accepted auditing standards. The audit shall result in the preparation of flnancial
statements from the audited records of the Town with UHY’s opinion.

WORK PLAN
Describe the firm’s approtch to becoming familiar with the new client’s operation.

Discuss the firm’s approach and level of client staff support necessary to complete the work as outlined in the
proposal.

We base our audit approach on a conceptual framework that enables us to design a program for each
specific audit engagement, We focus our audit effort—and get tremendous results—where audit risks and
significance are the greatest. This requires a disclplined approach

in determining audit effort. The procedural focus Is on your TAlLORED APPROACH

transactions, a focus that unifles the audit effort around the
financial reporting that summarizes your operations. Initially, we
aim to understand your operations—a vital part of a successful
audit. Further, we continue to understand the operating
transactions, the tangible evidence of business activity and the
unifying Ingredient In the internal accounting control system, Our
understanding enables us to focus our effort on the potential
ervors In transactions or thelr recording for the perlod under audit |* Audit Communication Process
and on judgments regarding probable future transactions and [» Quality Assurance

thelr effect on financlal information belng reported. We have

developed a four-phase audit methodology to delivar the next level of setvice to you.

o Four-phase audit methodology
o Phase 1: Planning

o Phase 2: internal Controis
Evaluation

o Phase 3: Testing & Analysis
o Phase 4: Reporting

At UHY, we take pride In conducting an effective and efficlent audit through smart use of technology. We
utilize CCH ProSystem Fx as our means of achieving this paperless audit, CCH allows us te import your trial
balance, generate lead sheets, scan relevant client-supporting documentation, and maintain both Excel
and Word documents to evidence our audit testing. This also allows us to prepare the financial statements

and related notes effectively and efficlently.
The next level
O{ seVice
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Our audit approach includes using data extraction software called IDEA. This software allows us to
efficlently test large amounts of data that would otherwise be time consuming to download, identify, and
test. We use IDEA to Identify and test non-standard journal entrles posted to the general jedger. We can
download journal entries from your system and tallor our procedures based on the nature and type of
journal entries rather than just randomly selecting entrles, By using this approach, we can focus on areas
and enttles that might be higher risk or entries that are posted to accounts where such entries might not
be expected.

PHASE 1: ENGAGEMENT PLANNING
PHASE ONE —~ PLANNING

We believe that preliminary planning is key to the proper
implementation of a quality audit. Accordingly, we will begin our [¢ Preliminary planning is key
examination by reviewing Important financial Information je Gain understanding of current state
provided by the Town. This preliminary work will begin with a {s Delivery of audit plan and PBC
conference with management and staff to identify and gather schedule

resources which are already available. e Utilize existing documentation and
minimize “audit only” schedules

The preliminary planning items will include:

o Review of prior years’ financial statements (including review of prior auditor’s work papers).
« Discuss any changes to the Town's Internal control structure with management.

¢ Review the current applicable accounting and auditing pronouncements, including those of the
Governmental Accounting Standards Board; Federal, State and local laws and regulations; and other
standard setting bodies.

e Review new material contracts and grant agreements (especially important this year due to impact of
new grants and additional grant funding recelved from various COVID-19 funding vehicles), review
updates to the Town’s policies and procedures, gain an understanding of the annual budget, and obtain
an overview of the Funds’ operations.

The planning phase will also Include specific Items that are tailored to the Town's operations and
structure, and wili include:

s Procedures related to understanding the fraud risks that may impact the Town, their operations, and
thelr financlal reporting. Such procedures will include Inquirles of employees, management, and others
charged with governance.

« Analytical procedures applied to financial data, which will be used to develop relationships and
expectations, identify unusual and expected actlvity, and assist with the design of audit procedures.
Analytical procedures will include ratlo analysis, comparisons to prior year's data, and relatlonship
analysis. This will again be an Important step In this year’s audit due to the continuing impact of COVID-
19 on the national, state and local economy.

e Calculation of materiality levels, Materiality, when used in conjunction with the calculation of
Individually significant items, will be used to determine areas of focus, testing

selections, and extent of testing. ’ﬂ;\ e n e_x.i— l eV él
service
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e Risk assessment procedures will he performed to assist with the identification of significant audit areas
and risks of matetial misstatement. There are many facets to the engagement’s overall risk profile such
as organization risk, engagement risk, inherent risk, and control risk. Specific procedures such as
inqulries, observations, and internal control walkthroughs will be used to understand thase risks and
what impact they have on the engagement and the design and implementation of audit procedures.

o Identification of laws and regulations that will be subject to audit test work, We will review applicable
legislation, hold discussions with Town leadership and legal cqunset, and use our understanding of local
governments to identify the laws and regulations we will test.

At the end of the planning phase, we will provide the Town with a detailed audit plan. The key to the audit
plan Is a prepared-by-client (PBC) schedule. The PBC schedule details the documentation we will recuire
the Town's staff to furnish for us to complete the audit. We will endeavor to utilize existing documentation
already prepared by the Town to conduct the audit. These may include, but are not limited to, the Town's
financial statements, organizational charts, manuals and programs; and financial and management
information systems. We will minimize any “audit only” schedules that we ask the Town to prepare. The
audit is meant ta test the Town’s internal control over financial reparting, and the schedules and
reconclliations regularly prepared are infegral to that Internal control structure, which is why we rely
on them to the preatest extent possible.

PHASE 2: INTERNAL CONTROLS EVALUATION

our identification of material types of transactions, sources of evidence, and potential errors enable us to
obtain an understanding of our client’s accounting systems and  pa e TWO — INTERNAL CONTROLS
controls which prevent, detect, and/or cotrect potential errors.
This understanding provides a means by which we can evafuate
the Internal controls and plan our audit approach. After we have
obtalned this preliminary understanding, we verify it using “walk-
through” procedures. In the “walk-through” procedures, a small
number of each material type of transaction is traced through the
internal controls process from nitiation to processing to recording
to test the design of the controls. Once we are satisfied with the accuracy of the data, we evaluate the
Internal controls and plan our audit approach. For financial statement purposes, If we determine that the
controls are designed appropriately, we then consider whether to test the operating effectiveness of those
controls.

s Gain understanding of accounting
system and internal controls

» Test Information Technology
Controls

s Data Analytics & Sampling

The objective of the following activities is to develop our audit strategy and guide us on the proper level
of Internal control testing and substantive testing. Our audit plan details our approach to the audit and
will specifically include:

o The planned degree of reliance on internal controls
s The planned extent of substantive procedures

“The next level
of service

¢ The timing of audit procedures
o Other majar planning declsions
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Our initial decision in designing our audit approach will be the extent to which we can depend upon
internal contrals to prevent material misstatements, whether caused by etror or by fraud. If we decide
that It would be cost effective and efficlent to rely upon internal controls, we then design tests of controls
ta corroborate our evaluation as to their apparent reliability, and plan to reduce our substantive tests for
the relevant potential errors. We also plan the timing of these tests. If the resuits of our tests of controls
are satisfactory, we assess the likelthood of errors in the financial statements and perform our planned
substantive procedures. If the results of our tests are unsatisfactory, we revise and increase our planned
substantive procedures. If we do not plan to rely on internal controls for our audit of potential errors, we
plan the extent and timing of substantive procedures to reduce audit risk to an acceptable level.

The system of administrative and accounting controls relating to the Town’s expenditures will be reviewed
and documented to determine the amount of testing which may be necessary and to determine the extent
and nature of the substantive tests that we will perform. Evaluations will include, but not be limited to,
the following areas:

o Cash and Investments (including restricted cash  » Accrued liabliitles, Including payroll and post-

. and Investments) employment benefit accruals and expenses
e Tax revenue and receivables » Unearned revenue
s Receivables and revenues from other « Bonds payable
governmental units e Other non-current liabilities
» Capital assets s Net position
¢ Accounts payable » Compliance with laws and regulations

» Evaluation of past audit results

ELECTRONIC DATA PROCESSING AUDIT INTEGRATION

One of the most critical aspects of the Town'’s Internal control over financial reporting is its information
technology environment. As part of our Internal controls’ evaluation, we wlli conduct certain tests of the
Town's Information technology controls. During our preliminary planning, we will validate our
understanding of the IT environment, including updating our system inventory. We will obtain an
understanding of the information technology general controls, Including, but not fimited to, the
organization chart {segregation of duties), [T policles and procedures documentation, network and data
security, system program change controls, and system development lifecycle controls. For certain
systems—such as the payroll system and cash dishursements system—we may identify an automated
application control upon which we want to rely to reduce the nature and extent of our substantive
procedures. If appropriate, we wil{ test the design and configuration of that application control.

DATA ANALYTICS & SAMPLING

The preferred method of gathering evidentlal matter is the use of data analytics
over large populations of data to identify [tems that require further testing. An The V\@-)(T level
example of using data analytics Is to Investigate transactions just below a key D‘f serfVice
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authorization control level (say $10,000) to determine whether such a transaction is valid, To supplement
the use of data analytics, we will conduct audit sampling. We will use audit sampling during our
examination to evaluate the degree of reliance that can be placed on your internal controls. To the extent
practicable {from an audit effectiveness and efficlency perspective), we will conduct statistical sampling
using our IDEA software described earlier.

Depending on the risk, our statistical sampling parameters have a 90 percent confidence interval with a
10 percent upper precision limit (lower risk) or a 95 percent confidence interval with a five percent upper
precision limit {(higher risk). If we determine that a Judgmental sample is the most effective sampling
technique, our sample size will be determined by the frequency of the control being tested. We generally
select a sample of two or three Items for a controt being conducted monthly {like a bank reconclliation), a
sample of between five and eight for a weekly control, a sample of between 10 and 15 for a daily control,
and a sample of between 25 and 60 items for populations with farge, recurring transactlons {such as cash
disbursements). These sample sizes also depend on our assessed level of control and inherent risk, with
higher risks resulting in larger samples and lower risks resulting in lower sampies.

PHASE 3: TESTING AND ANALYSIS
in the third phase of our audit, we conduct the substantive testing of account balances required by

generally accepted auditing standards, Our substantive testing consists of either a test of detalls or an
analytical procedure over an account balance, We often choose to pe rform a substantive test of details In
conjunction with the detalled sample items selected as part of our internal control testing. In utilizing the
sample item for hoth our Internal control testing and our substantive testing of the specific account
balance, we can conduct an effective and efficient audit. Such dual-purpose testing is effective In testing
cash receipts and payable disbursements. Other substantive tests of details can include testing of year-
end account reconclliations and investigation of reconciling items,

ANALYTICAL PROCEDURES

We will supplement our tests of details with the effective and efficlent use of analytical procedures. In
applying an effective and efficient analytical procedure testing of an account balance, we develop an
expectation of what we belleve that account balance should be as of year-end, based on several factors,
such as our understanding of the known expected relationships. Further, we can use techniques such as
trend analysis and ratio analysis to identify deviations from the expected that require further testing.

PHASE 4: REPORTING

After the testing Is completed and results are evaluated, any remaining open matters are discussed with
the Town's staff to ensure all questions and issues have been sufficlently addressed. The engagement
team reviews the audit procedures and work papers while In the field, which means that we minimlize the
time needed for follow-up questions after the team leaves the field.

“The next level
of service
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Followlng the completion of the audit of the fiscal year's financial statements, UHY will Issue:

o Areport on the falr presentation of the basic financial statements in conformity with generally accepted
accounting principles.

s Amanagement letter

e Apovernance letter

SINGLE AUDITS / UNIFORM GRANT GUIDANCE

We understand that, historically, the Town has not'met the expenditure threshold triggering a required
Unlform Grant Guldance audit, previously known as a Single Audit. Should the Town expend a total of
more than $750,000 [n federal expenditures, which in fiscal year 2020 would include maonies recelved from
the federal government for COVID-19 remediation activities, the Town would need to obtain a Uniferm
Grant Guidance audit. We have included a description of our uniform grant guldance audit approach
beafow.

PLANNING

Our grants audIt approach starts with obtaining a preliminary Schedule of Expenditures of Federal Awards
{SEFA). We agree selected amounts on the SEFA to the general :

ledger or submitted reports to test amounts for completeness. We FOUR-PHASE APPROACH

conduct an analytical review of current year expenditures agalnst s phase 1: Planning

prior year expenditures to identify any unusual changes, which |, phase 2: Test Internal Control
assists us in determining the reasonableness of the current year Ovet Compliance

expenditures. Once we are comfortable with the amounts J3 phase 3: Conduct Substantive
reported on the SEFA, we determine the Type A/B program Tests of Compliance

threshold to begin our major program determination. » Phase 4: Reporting

Once all Type A programs are identified, we conduct the required risk assessment to determine whether
the federal program ls constdered a high risk or a low risk program. For a Type A program to be considered
low-Fisk, it must have been audited as a major program In at least one of the two most recent audit periods
(In the most recent audit period in the case of a biennial audit), and in the most recent audit period, the
program must have not had: (1} Internal control deflciencies which were identified as material weaknesses
in the auditor's report on internal control for major programs; (2) a modified opinion on the program in
the auditor's report on major programs; or (3) known or likely questioned costs that exceed five percent
of the total Federal awards expended for the program,

Once all high-risk type A programs are dentifled, we conduct our risk assessment on Type B programs. We

must identify Type B programs that are high risk using professional judgment and criteria established by

the Uniform Grant Guldance. However, the auditor Is not required to identify more

high-risk Type B programs than at least one-fourth the number of low-risk Type A ,.n;

programs identifled as low risk. Except for known material weakness In internal e V\@)(—J' IZ\/@I
contro! or compliance problems as discussed in §200.519, a single criterion in risk service
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would seldom cause a Type B program to be considered high risk. When identifying which Type B programs
to risk assess, we use an approach that provides an opportunity for different high-risk Type B programs to
be audited as major over a period, adding an element of unpredictability to our audits and providing you
with additional feedback and insight into the financial management of other programs.

Once the high-risk Type A programs and Type B programs are identified as major programs, we determine
whether those major programs collectively meet the percentage of coverage rule (20 percent of total
expenditures if low-risk auditee and 40 percent if high-risk auditee). Once the major programs are identified,
for each program, we then determine the applicable compliance requirements to be tested.

TEST INTERNAL CONTROL OVER COMPLIANCE

We are required to obtaln an understanding of internal control over compliance with the direct and
material compliance requirements Identified for each major program. To obtain this understanding, we
teview your policies and procedures over these grant programs as well as hold discussions with your
personnel that implement those procedures. To test whether such controls are designed appropriately
and operating effectively, we draw a sample of transactions that flow through those control points to
determine whether such controls are operating effectively. For controls that are applied monthly, we will
select at least two or three transactions. For controls that are applied weekly, we will select at least flve
to elght transactions, For controls that are applied daily, 15 to 25 transactions are selected, and, for
controls that operate more frequently than dally, we will select at least 25 to 60 transactions. If we
determine that there was an error, we may considet expanding our sample,

CONDUCT SUBSTANTIVE TESTS OF COMPLIANCE

in addition to the internal controi testing, we must perform testing to determine whether you complied
with the direct and material compliance requirements for each of your major programs. Generally, we will
utilize the same sample that we selected for our internal control testing to test for compliance. This
technique allows us to be more efficient and incurs less time by your personnel In supporting the audit.
Like our Internal control internal control approach, we may consider expanding our sample If we identify
an instance of non-compliance.

REPORTING

At the end of this phase. of our audit, we must report any significant deficiencles and material weaknesses

in Internal control over major programs and significant instances of abuse relating to major programs. We

must also report any matetial noncompliance with the provisions of Federal statutes, regulations, or the
terms and conditians of Federal awards related to a major program. We report known questioned costs

that are greater than $25,000 for a type of compliance requirement for a major program. We must also
report known questioned costs when likely questioned costs are greater than $25,000 for a type of
compllance requirement for a major program. We also must report known

questioned costs that are greater than $25,000 for a Federal program that Is not ’W\e V\?—X—r Ie\/2|

service
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audited as a majot program. We report these findings through the issuance of our various single audit
reports.

Our reports must include the following:

e An opinion (or disclaimer of opinion) as to whether the schedule of expenditures of Federal awards is
fairly stated in all material respects in relation to the financial statements as a whole.

¢ Areport on compliance for each major program and a report on internal control over compliance, This
report must describe the scope of testing of internal control over compliance, include an opinion or
disclaimer of opinion as to whether the auditee complied with Federal statutes, regulations, and the
terms and conditions of Federal awards which could have a direct and material effect on each major
program and refer to the separate schedule of findings and questioned costs.

A schedule of findings and questioned costs which must include:

o The type of report the audltor issued on whether the financlal statements audited were prepared in
accordance with GAAP {i.e., unmodified opinion, qualified opinion, adverse opinioh, ot disclaimer of
opinion);

o Where applicable, a statement about whether significant deficlencies or material weaknesses In internal
control were disclosed by the audit of the financial statements;

o A statement as to whether the audit disclosed any noncompliance that is materfal to the financlal
statements of the auditee;

o Where applicable, a statement about whether significant deficiencies or material weaknesses in internal
control over major programs were disclosed by the audit;

o The type of report the auditor issued on compliance for major programs {i.e., unmodified opinion,
qualified opinion, adverse oplnlon, or disclalmer of opinion};

» A statement as to whether the audit disclosed any audit findings that the auditor Is required to report
under 2 CFR 200, §200.516;

e An Identification of major programs by listing each individual major program; however, in the case of a
cluster of programs only the cluster name as shown on the Schedule of Expenditures of Federal Awards
is required,;

» The dollar threshold used to distinguish between Type A and Type B programs, as described in §200.518
Major; and

s A statement as to whether the auditee qualified as a low-risk auditee

SCHEDULE

Provide a schedule showing the firm’s approach to planning the audit and timing of fieldwork and sampling
techniques to be performed,

Below are the following dellverables with the due date for each:

“The nexT level
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Deliverable Timeline

FY 2020 Begin Preliminary Work within 10 days of contract award
FY 2020 Begin Post-Closing Worlc November 1, 2020

FY 2020 Preliminary Report Completion December 15, 2020

FY 2020 Final Report Completlon December 31, 2020

FY 2020 Report Submission December 31, 2020

FY 2020 Exit Conference December 31, 2020

This time schedule is dependent upon the availabllity of all records, including supporting documentation
prepared by the Town and provided to us hefore the start of fieldwork, If for some reason delays are
incurred, we will communicate those delays at our weekly status meetings to detail any changes in the
projected schedule to the Town.,

AUDIT COMMUNICATION PROCESS

Address how key personnel (partner, manager) will be adequately Involved and accessible through the
performance of the audit.

STATUS MEETINGS

A cruclal element of our quality control process is conducting regular, recurring status meetings. In these
meetings, UHY audit team members and Town personnel will have robust and frank discussions about
the progress being made on the audit, any potential audit findings and any audit delays. We will provide
an agenda for each status meeting at least 24 hours hefore the meeting occuts. If relevant, we will
present an updated prepared by client list at each meeting to document outstanding data requests and
any delays that we are encountering. We will prepare minutes far each of these meetings and circulate
them to all meeting attendees within 24 hours of the meeting, These minutes will include any action
steps to be taken, by either UHY or the Town, to keep the audit moving forward, Regular status meetings
keep all interested parties apprised of progress and air any differences or barriers to completing the
audit.

STAFF CONTINUITY

As previously stated, our firm does not require staff rotation for multi-year engagements. However, as is
common in public accounting and in buslness in general, there may be an occasion where a team member
assigned to the Town’s audit engagement leaves UHY. Historically, our staff turnover rate has been
extremely low (less than 10 percent annually} which Is significantly below the average turnover in public
accounting firms of close to 25 percent annually, When we hecome aware that a staff member assigned

to the Town engagement is feaving the firm, we will identify a sultable replacement

and provide the resume of the proposed replacement to the purchasing agent for "ﬂ}\e y\e.x"i’ Ie,\/e,l
review and approval. We will endeavor to schedule the staff who performed the O‘F 53_(‘\/;(:_2
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Town audit In subsequent years to take advantage of the prior audit knowledge developed by those
personnel, Should those staff members be reassigned to another engagement and not return, we will
again provide the Town with a copy of the resume of the proposed replacement for review and approval.

AUDITING UNDER A “STAY AT HOME” ORDER

These are certainly unprecedented times. As COVID-19 continues Its Impact both {ocally and nationally,
traditional office work has come to a near halt, and telework has become the norm. Audit risks in this
changing environment have Increased. You should be concerned, from an audit perspective, with three
areas: 1) how have processes changed? 2) how have disclosures changed? and 3) how will we conduct the
audit in a “locked down” environment?

The basics of what you must audit have not fundamentally changed. We will still foliow our four-phased
approach. However, we will focus much greater attention, in this new environment, on haw you initiate,
process, and record transactions, We are prepared to assist management in documenting how these
processes have changed in response to the more distributed control environment, if management has not
yet done so. Using the process walkthroughs, we will document our understanding of the new aspects of
the control environment. If we Identify risks that the current internal controls over financial reporting do
not address, we will provide management with concrete recommendations on how to improve the
internal control. It would not be unexpected to see an increase in deflciencies in internal control reported
over the next audit cycle due to this rapid change from a “brick and mortar” control environment to a
"virtual” control environment.

We belleve that virtually every set of financial statements issued over the next two years (2020 and 2021)
will have extensive disclosures on the Impact of COVID-19 on the entity, We expect that the District wili
have extensive disclosure In its financial statements relating to the Impact of the virus on its flnancial
operatlons, both for the year ending June 30, 2020, and for the foreseeable future. The AICPA and the SEC
have hegun to promulgate accounting and auditing guidance related to the virus. We understand that the
SEC guldance Is not applicable to governmental and not-for-profit entitles, but we helieve it represents
"best In class” disclosures that you should consider, We will continue to monitor the activities of the AICPA
and SEC and apprise management of any changes that will impact the Town.

In a locked down environment, your audit team will not be able to have the traditional “face to face”
interaction with the auditee that we need to obtain our process understanding. As such, we will use
technology to hold such meetings. By using Zoom, GoToMeeting, or stmilar video conferencing technology,
we will be able to meet with necessary District personnel to obtain our understanding of the control
environment. We will use similar technology to conduct our entrance conferences, status meetings, and
exlt conferences. We belleve that these meetings are critical to the appropriate execution of the audit,
and we will continue to hold them, just in a different manner.

We also plan to use a software product called Suralink to facilitate document pr\ e ne )‘d- I eV, a,
transfer. Suralink operates using a secure file transfer protocol so we can upload ser \/; e
O“ Lol
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all documents safely. Only invited users will be able to upload and download documents, When we create
the PBC list, Suralink wiil automatically track uploaded documents against the PBC list and report out the
status of all PBC [tems to both the District and UHY. This will also allow us to manage who can access the
data submitted for the audit and thereby ensure that it Is transmitted and maintained securely, We will
also monitar the status of outstanding audit requests to keep the project on time and on budget, When
we use Suralink in tandem with Zoom, GoToMeeting, or other video conference technology, we can
substantially recreate the traditional audit environment to ensure that we are managing the audit risk
appropriately.

REFERENCES

Indicate the scope of work, date, engagement partners, total hours, and the hame and telephone number of
the principal client contact,

Our references can be found in the Representative Cllents section on page 8.

- The next level
of service
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CONTACT

The proposal must clearly identify the firm’s contact person concerning the proposal, the firms main and/or
Jocal addresses, telephone number, and emall address where the contact person can be reached.

As previously stated, lack Reagan wiil be the engagement partner for the Town. His contact information
is as follows:

Jack Reagan

Partner

UHY LLP

8601 Robert Fulton Drive, Suite 210
Columbia, MD 21046

410 423 4821 | jreagan@uhy-us.com

The next level

of service
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SCHEDULE FOR PROVISION
OF WORK

The proposal must Indicate the firm’s antlclpated availability for the project and an estimated performance
schedule, If selected. A detailed schedule presentation is an Important consideration for the proposal review.

We will schedule the audits in a manner consistent with when you required the audits to be done
historically. As a national firm, we have the resources to be able to conduct these audits on your required
timetable, not on ours,

Once we mutually agree on a time to conduct the audits, as we indicated earlier, one of the first items we
develop for the audlt Is our PBC list. We generally request a three to five business day turn around for any
PBC items that we request. All items that are requested are generally those that you normally prepare in
the ordinary course of business, so they should not take that much time to provide to us, Other more
granular audit items, for instance cash disbursement sample items, may take a bit mare time to gather as
they are more granular, hence the additional turn-around time provided. if the Town needs more than
three to five business days to provide items, we will discuss those “ground rules” at the audit entrance
conference and agree to a reasonable time If requested.

“The nexT level
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APPENDIX 1: PEER REVIEW
REPORT
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UH

LLP

Certified Public Accountants

Report On Peer Review

We are pleased to provide a copy of UHY LLP’s most recent peer
review report dated January 31, 2018 as well as the related letter from
the Chair of the American Institute of Certified Public Accountants’
National Peer Review Committee notifying us that the Committee
accepted our peer review report on May 30, 2018, Firms can
receive a rating of pass, pass with deficiency(ies), or fail. UHY LLP
recetved a peer review report rating of pass - the best possible
outcome,

Peer reviews are conducted on a triennial basis and are performed
on the system of quality control for the accounting and auditing
practice applicable to non-SEC issuers. Our next peer review will be
due on January 31, 2021.

A peer review is conducted by qualified CPA inspectors from an
outside CPA firm. These peer reviewers select engagements that are
representative of the reviewed firm’s non-SEC practice. Their selection
considers the various industries served by the firm, the partners serving
those industries and must include all levels of attest service — audits,
reviews, compilations, agreed-upon procedures engagements, SOC 1
and SOC 2 engagements, and other attestation services,

In addition to the numerous engagement files reviewed in detail, the
peer reviewers inspect other areas of our non-SEC practice
including client acceptance and retention, independence, integrity and
objectivity, licensing and professional membership, and our staff
and partner resources related to recruiting, hiring, assignments,
education and training, and continuing professional education.

We are proud of our record of commitment to quality and pledge to
continue in our dedication to the highest level of service.

l(/y LLp




UHY
Certified Public Accountants

UHY LLP is a licensed independent CPA firm that performs attest services in an alternative practice structure
with UHY Advisors, Inc. and its subsidiary entities, UHY Advisors, Inc. provides tax and business consulting
services through wholly owned subsidiary entities that operate under the name of "UHY Advisors.” UHY
Advisors, Inc. and its subsidiary entities are not ficensed CPA firms. UHY LLP and UHY Advisors, Inc. are U.S.
members of Urbach Hacker Young International Limited, a UK company, and form part of the intemational
UMY network of legally independent accounting and consulting firms. “UHY" is the brand name for the UHY
International network, Any services described herein are provided by UMY LLP and/or UHY Advisors (as the case
may be) and not by UHY or any other member firm of UHY. Neither UHY nor any member of UHY has any
liability for services provided by other members,




B Amesican Institute af CPAS
| A l‘ | P‘;) Peer Review Program 220 Loigh Farm Road

Administerad by the National Péer Review Gommittee . Durham, NC 27707-8110

May 30, 2018

Cynthia Scheuer
UHY LLP

66 S Pearl St Ste 401
Albany 12207-1516

Dear Cynthia Scheuer:

It is my pleasure to notify you that on May 22, 2018, the National Peer Review Committee accepted the
report on the most recent System Review of your firm. The due date for your next review is January 31,
2021. This is the date by which all review documents should be completed and submitted to the
administering entity. if your due date falls between January and April, you can arrange to have your review
a few months earlier to avoid having a review during tax season.

As you know, the report had a peer review rating of pass. The Commitiee asked me to convey lts
congratulations to the firm.,

Thank you for your cooperation and support of the profession’s practice-monitoring programs.

Sincerely,

Michael Fawley
Chair - National PRC
nprc@aicpa.org 919-402-4502

National Peer Review Committee

CC: Candace Wright, Paul Rohan
Firm Number: 900003882951 Review Number: 553233

T 1.010.402,4502 | F:1.918.402.4876 | npre@alcpa.org




- & 8550 United Plaza Blvd,, Ste. 1001 - Baton Rouge, LA 70809
a@; ) 225-022-4600 Phone - 225-022-461t Fax -  prepa.com
Postlethwalte & Netterville A Profassionat Aceounting Corporation

Report on the Firm’s System of Quality Control

To the Partners of UHY LLP
and the National Peer Review Committee

We have reviewed the system of quality control for the accounting and auditing practice of UHY LLP (the firm)
applicablz to engagements not subject to PCAOB inspection in effect for the year ended July 31, 2017. Our peer review
was conducted in accordance with the Standards for Performing and Reporting on Peer Reviews established by the Peer
Review Board of the American Institute of Certified Public Accountants (Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a System Review as
described in the Standards may be found at www.alepa.org/prsummary. The summary also includes an explanation of
how engapements identified as not performed or reported in conformity with applicable professional standards, if any,
are evaluated by a peer reviewer to determine a peer review rating.

Hirm’s Responsibility

The firm is responsible for designing a system of quality controi and complying with it to provide the firm with

" reasonable assurance of performing and reporting in conformity with applicable professional standards in all material
respects. The firm is also responsible for evaluating actions to promptly remediate engagements deemed as not
performed or reported in conformity with professional standards, when appropriate, and for remedjating weaknesses in
its system of quality control, if any.

Peer Reviewer’s Responsibility

Our tesponsibility is to express an opinion on the design of the system of quality control and the firm’s compliance
therewith based on our review.

Required Selections and Considerations

Engagements selected for review included engagements performed under Government Auditing Standards, including
compliance audits under Single Audit Act; audits of employee benefit plans, audits performed under FDICIA, and
examinations of service organizations [SOC 1 and SOC 2 engagements].

As part of our peer review, we considered reviews by regulatory entities as communicated to the firm, if applicable, in
determining the nature and extent of our procedures.

Opinion

In our opinion, the system of quality control for the accounting and auditing practice of UHY LLP applicable to
engagements not subject to PCAOB inspection in effect for the year ended July 31, 2017, has heen suitably designed and
complied with to provide the firm with reasonable assurance of performing and reporting in conformity with applicable
professional standards in all material respects. Firms can receive a rating of pass, pass with deficiency(ies) or fail. UHY
LLP has received a peer review rating of pass.

[l 1 .
Foatlothndi 7 Nettomdh
(
Baton Rouge, Louisiana
January 31, 2018
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JACK REAGAN

An independent member of UHY internationat

Jack Reagan Is a Partner with over 30 years of experience In the audit and
evaluation of federal, state and local government and not-for-profit financlal
statamenits, internal controls, and accounting and financial management
systems and operations, He has overseen numerous projects demonstrating his
extensive knowledge of accaunting, financlal management, auditing and budget
to Include developing and revising operating policles and procedures for federal
and state and local government agencles and designing or evaluating financial
reporting Internal controls.

In addition, he worked closely with District of Columbla financial management
to improve internal control over financial reporting to affect the “sunset” of the
Financlal Control Board appointed by the US Congress to oversee the District’s
financial condition. This demonstrates his abllity to manage successfully large
cllents with troubled control environments, Jack was a member of KPMG's
Department of Professlonal Practice for 2 years where he was the firm’s
primary technical resource for state and local government accounting and
auditing Issues and has remalned a sought after speaker around the country on
avarlety of accountlng and grants management topics affecting federal, state
and local governments and not-for-profit entities.

REPRESENTATIVE EXPERIENCE:

+  Montgomery County, Maryland - Engagement partner accountable for the
financial statement audit and the singla audit of the County and all of its
companant unlts. Responsible for all aspects of audlt planning, internal
cantro| testing, substantive testing and reporting audit results, Held regular,
recurring status meetings to apprise management of audit progress and
potentlal findlngs.

+  Anne Arunde! County, Maryland - Engagement partner accountable for the
financial staterment audit and the single audit of the County and all of its
companent units, Responsible for all aspects of audit planning, internal
control testing, substantive testing and reporting audit results. Held regular,
recurring status meetings to apprise management of audit progress and
potentlal findings.

«  Faltfax County, Virglnia - Engagement partner accountable for the financial
statement audlt and the single audit of the County and ali of its component
units, Responsible for all aspects of audit planning, internal control testing,
substantive testing and reporting audit results. Held regular, recurring
status meetings to apprise management of audit progress and potentlal
findings.

+  Loudoun County, Virginla - Engagement partner accountable for the
financial statement audit and the single audit of the County and all of its
component units, Responsible for all aspects of audit planning, internal
control testing, substantlve testing and reporting audit results. Held regular,
recurring status meetings to apprise management of audit progress and
potential findings.

s City of Alexandria, Virginla - Engagement partner accountable for the
finanelal statement audit and the single audit of the City and all of its
component units, Responsible for all aspects of audit planning, Internal
cantrol testing, substantive testing and reporting audit results. Held regular,
recurring status meetings to apprise management of audit progress and
potentiat findings.




JACK REAGAN (CONT’D)

Henrlco County, Virginia - Engagement quality assurance partner responstble for an independent review of all work performed
on the audit prior to the release of the financlal statement and single audit reports. Involved in approving the overall audtt plan,
reviewing findings (dentified during the audit, and reviewing all financlal statement and single audit opinfons and cther
deliverables to management prior to Issuance,

Chesterfield County, Virginla - Engagement quality assurance partner responsible for an independent review of all work
performed on the audit prior to the release of the financial statement and single audit reports. Involved in approving the overall
audlt plan, reviewing findings identified during the audit, and reviewing ali financlal statement and singfe audit opinions and
other deliverables to management priot to lssuance.

City of Petershurg, Virginla - Engagement partner accountable for the financial statement audit and the single audit of the
Colinty and all of its compenent units, Respohsible for all aspects of audit planning, internal control testing, substantive testing
and reporting audit results. Held regular, recurring status meetings to apprise management of audit progress and potentlal
findings,

Roanoke County, Virginla - Engagement quality assurance partner responsible for an independent review of all work performed
on the audit prior te the release of the financial statement and single audit reports. nvolved In approving the overalt audlt plan,
reviewing findings identified during the audit, and reviewlng all financial statement and single audit opintons and other
deliverables to management prior to issuance.

City of Roanoke, Virginia - Engagement quallty assurance partner responsible for an independent review of all work performed
on the audit prior to the refease of the financlal statement and single audit reports, Involved in approving the overall audit plan,
reviewing findings Identifled during the audit, and reviewing all financlal statement and single audit opinions and other
deliverables to management prior to issuance.

City of Newport News, Virginia - Engagement quality assurance partner responsible for an Independent review of alt work
performed on the audit prior to the release of the financial statement and single audit reports. Involved In approving the overall
audlt pian, reviewing findings Identified during the audit, and reviewing all financlal statement and single audit opinions and
other dellverables to management prlor to Issuance.

City of Norfolk, Virglnla - Engagement quality assurance partner responsible for an Independent review of all work performed on
the audit prior to the refease of the financial statement and single audit reports, involved In approving the overall audit plan,
reviewlng findings identified during the audit, and reviewlng all financtal statement and single audit opinions and other
deliverables to management prior to Issuance.

Baltimore County Public Schools - Engagement partner responsible for a consulting engagement evaluating the procurement to
payment process for this almost $2.08 school system, His team specifically evaluated certain contracts awarded from FY 2012 to
2017, His team also evaluated travel and conference expenses Incurred by senior BCPS staff and Board of Education members.
The final report will be defivered to the Board of Educaticn in a public forum.

District of Columbla - Engagement partner accountable for the financial statement audit and the single audit of the District and
all of Its component units, Responstble for all aspects of audit planning, internal contral testing, substantive testing and reporting
audit results. Held regular, recurring status meetings to apprise management of audit progress and potential findings.

BACKGROUND:
+ Licensed CPA In the states of Maryland and Virginia

« Certified Internal Controls Auditor

« BSBA in Accounting, University of Richmond, May 1989

THOUGHT LEADERSHIP:

American Institute of Certifled Public Accountants
Assaclation of Government Accountants presenter

Natlonal Assoclation of Black Accountants presenter
Virginla Society of Certified Public Accauntants presenter
Virginta Government Finance Offlcers Association presenter
Maryland Soclety of Certified Public Accauntants presenter
gditorlal wrlter - The Hilt Newspaper

An Independent member of UHY International




BACARY BADIAGA

An indepentent member of UHY International

Bacary Is a manager and a member of the Audit and Assurance Department,
and has over five years of experlence In the audit of state and local
governments and not-for-profits, He supervised several large state and local
gavernment audits, Including the District of Columbla and the Maryland
Department of Transportation. In addition, he helped several government
clients Improve thelr financial reporting and intarnal controls,

PROFESSIONAL EXPERIENCE:

» Planning and performing audit and attest services for state and local
governments and government pension plans

= Performing financlal and compllance audits
« Providing government financlal reporting

« Conducting compllance testing for Single Audits under OMB Unlform Grant
Guidance

+ Performing Internal controls evaluation
« Assisting with drafting Comprehensive Annual Financia) Repart (CAFR)

- Served as the engagement manager for several government audits:
~ District of Columbla
- Maryland Department of Transportation
~ Maryland Foﬁd Center Authorlty
~ Calvert County
= Charles County
- tancaster County
- Washington County
~ Fraderick County
~ Clty of Hagerstown
- Salnt Mary's County Pubilc Schoals

BACKGROUND:
s Licensed CPA in the state of Maryland

« Bachelor of Science In Accounting, Unlversity of Baltimore




OMAR BAHAMMOU

An independent member of UHY internatlonal

Omar Is a senlor accountant and a member of the Audit and Assurance
Department. He provides attestatlon and assurance services to companies Tn a
varlety of Industrles, speclalizing in not-for-profits, His previous experience
includes worklng in the audit department of international Relief and
Development Headquarter in Arlingtan, Va.

PROFESSIONAL EXPERIENCE:

« Provides audit and attest services under generally accepted auditing
standards with a focus In efficlency and precislon.

« performs analytlcal procedures during audit and review engagements

« Ensures compliance with established internal controf procedures by
examining recards, reports, operating practices, and documentation.

« Served as an audltor at the International Rellef and Development HQ,
conducting evaluations of the organization to assess risk and com pllance with
regutations, completing audit workpapers by documenting audit test and
findings, and preparing audit and control reports after analyzing and
summarizing operatlon Information and trends from HQO and fleld offices.

BACKGROUND:

Master of Sclence in Accounting, Stratford University

Master of Accounting, Audlting and Management Control, Unlversity of
South Brittany, France




TIFFANY MURPHY

An independent member of UHY Internationa

Tiffany Is an staff accountant with UHY LLP, She Is g member of the Accounting
and Audit Department working with. She provides attestatlon services to
Common interest Realty assoclatlons, not-for-profit organizations, and
govarnment companies.

PROFESSIONAL EXPERIENCE:
+ Creates processes to find and eliminate financlal waste and fraud

« Prepare bank reconclliations, balance sheets profit and loss statement, and
related financlal reports

« Prepare 1120H, and 1040 tax returns

« Audits Common Interest Realty Assaclations- homeowners assoclations,
condominiums, and school systems.

» Flnancial audits, and campilations

BACKGROUND:

« Masters of Accounting and Financlal Management Candidate, Unlversity of
Maryland Unlversity Coliege

- Bachalor of Sclence, Accounting, University of Maryland Unlversity College
+ Assaclate of Sclence, Montgomery College
+ Public Accounting for 18+ years

THOUGHT LEADERSHIP:
« Recruiting

« Contribute to UHY Internal newsletter




UHY LLp

8601 Robert Fulton Drive, Suite 210
Columbla, MD 21046

Phone 410 423 4800

Fax 4103812524

UHY LLP Is a ficensed Independent CPA
firm that performs attest services In an
alternatlve practice struciure with UHY
Advisors, Inc. and its subsidiary entitles.
UHY Advlsors, Inc. and UHY LLP are U.S.
members of Urbach Hacker Young
International Limited, a UK company, and
form part of the international UHY
network of legally  Independent
accounting and consulting firms,

UHY Advisors, Inc. provides tax and
buslness consulting services through
wholly owned subsidiary entitles that
operate under the name of “UHY
Advisors.”UMY Advisors, Inc. and Rs
?lubsldlarv entitles are not licensed CPA
rms.

“JHY” Is the brand name for the UHY
international network. Any services
described herein are provided by UHY
Advisors andfor UHY LLP {as the case may
be) and not by UHY or any other member
firm of UHY, Nelther UHY nor any member
of UHY has any liabllity for services
provided by other members.

© 2020 UHY LLP

www,uhy-us.com
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FrRANCIS J. DISALVO CERTIFIED PUBLIC ACCOUNTANT

6107 Elmendorf Drive » Suitland, Maryland 20746 « Volce (301)568-1100 « Facsimile {301)736-6290

Sent Via Electronic Mail: irobinson@forestheightsmd.gov
September 6, 2020

Mr. Linwood Robinson, Town Administrator
Town of Forest Heights

5508 Arapahoe Drive

Forest Heights, Maryland 20745

Re: RFP AUDIT 2020
Dear Mr. Robinson:

Thank you for this opportunity to respond to your request for a proposal to provide
professional auditing services to the Town of Forest Heights for the year ended June 30,
2020, with the option to extend for two additional years. -

UNDERSTANDING OF WORK TO BE PERFORMED

If selected, the objective of my audit is the expression of opinions as to whether your
basic financial statements are fairly presented, in all material respects, in conformity with
U.S. generally accepted accounting principles. My audit will be conducted in accordance
with auditing standards generally accepted in the United States of America and the
standards for financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States, and will include tests of the accounting records
of Town of Forest Heights and other procedures I consider necessary to enable me to
express such opinions. | will also provide a report (that does not Include an opinion) on
internal control related to the financial statements and compliance with laws, regulations,
and the provisions of contracts or grant agreements, noncompliance with which could
have a material effect on the financial statements as required by Government Auditing
Standards.

As part of my engagement, | will also provide the following non-audit services:

« Preparation of the financial statements, required supplementary informatlon including note
disclosures, GASB Statement Na. 34 conversion entrles, and assistance with management
discussion and analysls (MD&A).

Propose and prepare year-end adjusting entries.

Preparation of the property tax roll reconciliation.

Preparation of the fixed asset and depreclation schedule.

Prepare the annual Uniform Financial Report (UFR).
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Mr. Linwood Robinson, Town Administrator
Town of Forast Helghts
September 6, 2020

e
COMMITMENT TO PERFORM WORK WITHIN THE PERIOD

Barring unforeseen delays, the audit and UFR will be completed within five weeks of
commencement, but no later than on or before December 31, 2020.

FIRM QUALIFICATIONS — BEST QUALIFIED

| have been the auditor for the Town of Forest Heights since fiscal year 2005. During that
time, my audit reports have been found to meet the standards of the Department of
Legislative Services.

| have worked with six mayoral administrations and three treasurers. | have testified on
behalf of the town in criminal and civil cases.

During my tenure as auditor, | have developed a depth of knowledge and experience with
the Town's financial systems and affairs and its plans and goals for the future. This
knowledge and experience enhance the quality of my audits which | believe provides the
government and citizens of Forest Heights a more reliable result.

| believe that the quality of my audits and my knowledge and experience with the Town
of Forest Heights makes me the best qualified firm to be the Town’s auditor.

FIRM & IRREVOCABLE OFFER

As set forth in the Dollar Cost Bid Section, my ali-inclusive fee is $14,000 with a 3% increase in
each of the option years. This fee quote Is firm and irrevocable.

Very truly yours,

( WOdbbcre

Frangcis J. DiSalvo, CPA

Primary Contact:  Francls J. DiSalvo
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FRANCIS J. DISALVO CERTIFIED PUBLIC ACCOUNTANT
W

6107 Elmendorf Drive » Suitland, Maryland 20746 « Voice (301)568-1100 » Facsimtile (888)958-1172

MANDATORY ELEMENTS
1. INDEPENDENCE

Yellow Bock independence standards for clarification is a statement (par. 3.88) that preparation
of a client's financial statements in their enfirely (from a client's trial balance or underlying
accounting records) creates significant threats to independence requiring the application of
safeguards that reduce the threat(s) to an acceptable level. "Acceptable level," means that a
reasonable and informed third party wouid conclude that the firm could perform the audit without
compromising its professional judgement. Auditors who are able to do so are required to
document the evaluation, including the safeguards applied.

The Town Treasurer is directly involved In the creation of all components of the financial
statements, approval of adjustments, and editing of the notes and charts. The Treasurer's
engagement In these processes reduces any threat to my independence to an acceptable level.
[ am independent with respect to the Town of Forest Helghts

LICENSE

L o 5“‘""""""“i LIGENSE * REGISTRATION » CERTIFIOATION * PERMIT B Al
. l{ ST'_ATE OF m ARYL AND Bu}'a,l_![\' Hufferlprd

,
Dt sy oL agum, Laariel ko Reawpatnn L4, v

DEPARTMENT OF LABOR; LICENSING AND REGULATION  tmftiziiei
K. PUBLIC ACCOUNTANCY

EAPXATION T ‘ S
Al f11-15-z021 T % 8 Fpiskes

" Shignature iT-Berer ) ] o _ v Agtl':;g-ﬂg_crcmrs'{bu}}i
WHERE REQUIED &Y LAW THIS MUST BE CONSPIGUOUSLY DISPLAYED IN-OFFICETO WHICH IT APPLIES

2. A copy of the firm's most recent peer review and acceptance letter follows.
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Report on the Firm’s System of Quality Gonirol
)

February 16, 2018

To the Owner of ' Peer Review Committee of the Maryland

Franols .. DiSaive, CPA Association of Certlfied Public Accountants
6107 Elmendorf Drive 901 Dulaney Valley Road, Suite 800
Suitland, MD 20746 Towson, Maryland 21204

We have reviewed the system of quality control for the accounting and auditing practice of
‘Francis J. DiSalvo, CPA (the firm) In effect for the year ended June 30, 2017, Qur peer review
was conducted in accordance with the Stendards for Performing and Reporting on Peer
Reviews established by the Peer Review Board of the American Institute of Certifled Public
Accountants (Standards).

A summary of the nature, objectives, scops, limitations of, and the procedures performed In a
System Review as described tn the Standards may be found at www.alicpa.org/prsummary. The
summary also includes an explanation of how engagements identified as not performed or
reported in conformity with applicable professichal standards, If any, are evaluated by a peer
reviewer to determine a peer review rating.

Firm’s Responsibility

The firm is responsible for designing a system of quality contro! and complying with it to provide
the firm with reasonable assurance of performing and reporting In conformity with applicable
professional standards In all material respects. The firm Is also responsible for evaluating
actlons to promptly remediate engagements deemed as not petformed or reported In conformity
with professional standards, when appropriate, and for remediating weaknesses in its system of
quality control, if any.

Peer Reviewer's Responsibility
Our responaibility is to express an opinion on the design of the system of guality control and the
firm's compliance therewith based on our review.

Required Selections and COpsIderations

Engagements selected for review included engagements performed under Government Auditing
Standards.

As a part of our peer review, we considered reviews by regulatory entities as communicated by
the firm, if applicable, in determining the nature and extent of our procedures. '

1210 Thirteenth Stract ¢ RO, Box 1550 » Alloona, Pennsylvanka 16603 » Phone; (G14) 044-6197 ¢ Fax: (814} 2421018 e ARl Byohco.com
Mermbers: Amedcan Instituie of Certified Public Accountants Peansylvania lstilute of Certified Public Accountants ¢ Allinal Globat




Opinion

In our opinion, the system of quality control for the accounting and auditing practice of Francis J.
DiSalvo, CPA In effect for the year ended June 30, 2017, has been suitably designed and
complled with to provide the firm with reasonable assurance of perfarming and reporting in
conformity with applicable professional standards in all material respacts. Firms can receive a
rating of pass, pass with deficiency(les) or fall. Francis J. DiSalvo, CPA has recelved a peer

review rating of pass,

WMWW’%
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1A Y NOPA Pesr Review Progiam & MACPA Peer Review Program a4
;é;“é C PA@} ADAINISTERED BY THE MARYLAND ASSOCIATION OF LPAS T el C.P a

TP

April 26, 2018

Francis DISalvo

Francis J, DiSalvo

6107 Elmendorf Dr
Suitland, MD 20746-3799

Dear Francis DiSaivo.

It Is my pleasure to notify you that on April 26, 2018, the Maryland Peer Review Committee accepted the
report on the most recent System Review of your firm. The due date for your next review is December 31,
2020. This is the date by which all review documents should be completed and submitted to the
administering entity.

As you know, the report had a peer review rating of pass. The Committee asked me to convey its

congratulations to the firm.

Thank you for your cooperation and support of the profession's practice-monltoring programs.

901 Dulaniy Valley Road, Su‘rtc_r}_?ﬂ[). “Towson, MD 21 204 « {44@)_ 6324339 + fax (44?__) 322376
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, .y 5 o Ty . . . S Bicumnflly
C A Y AICPA Peer Reviein Program & MACPA Peey RevIEW PIOgIAI e vm e oy wse
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MACPA Is the administering entity (AE) for your firm’s peer review. We may be reached via
peerreview@macpa.org or call 443-632-2333. For additional information on Maryland's peer
review requirement please refer to the Maryland Board of Public Accountancy,

Sincerely,

At

Anthony A, Cuozzo, Jr., CPA
Chair, MACPA Peer Raview Committee
peerreview@macpa.org 443-632-2330

Maryland Association of CPAs

CC: Danie! Bradley
Firm Number: 800010143424

Review Number: 553591

801 Dutaney Valley Road, Suite 800, Towson, MD 29204 » (443) 632-2330 « fax (443) 832.2376

Page 7 of 16




FrRANCIS J. DISALVO CERTIFIED PUBLIC ACCOUNTANT

W

6107 Elmendorf Drive » Sultland, Maryland 20746 « Voice {301)568-1100 « Facsimile (888)952-1178

MANDATORY ELEMENTS (CONTINUED)
3. CONTINUING EDUCATION

Yellow Book Contihuing Professional Education (CPE) Auditors performing work under GAGAS
need to complete 80 hours of CPE every two years with a minimum of 20 hours each year.

| complete 40 hours each year In government accounting and auditing continuing education.
4. EXPERIENCE IN PERFORMING GOVERNMENT AUDITS
| have been performing govemmental audits for almost 20 years.

» Municipal audits (Town of Forest Heights) since FY2005.
« HUD lender audits since 2001,
« Maryland DDA provider audits since 2007.

EXPERTISE AND EXPERIENCE

1. FIRM HISTORY AND SIZE

| founded my firm In 1997. The firm is comprised of the following staff:
« Francis J. DiSalvo, CPA*
Dillon T. DiSalvo, Enrolled Agent
Renee Walter, Enrolled Agent
Lillie Thomas, Accountant
Patricia Higgins, Accountant/Auditor*
Ronald Reace, Office Manager
*Governmental Staff

The firm provides the following services:
+ Audits, Reviews, and Compilation engagements for commercial businesses and non-
profit organizations.
« Audits, Reviews, and Compilation engagements to entities subject to Yellow Book
(Government Accounting and Auditing Standards — GAGAS).
« Bookkeeping and payroll services to businesses.
« Business, Individual, and Nonh-profit income tax preparation services.

2. GOVERNMENTAL CLIENT REFERENCES
s Town of Forest Heights
Contact: The Honorable Habeeb-Uilah Muhammad, Mayor
« Pike Creek Mortgage Services, Inc., Newark, DE (HUD Direct Endorsement Lender)
Contact; William Kane, CPA; Phone (302)731-5200
« Dreamcatchers Community improvement, Inc. (Maryland DDA Provider)
Contact: James Simay, Chief Financial Officer; (301)499-3399
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3. RESUME FOR FRANCIS J. DISALVO

FRANCIS J. DISALVO

PROFESSIONAL EXPERIENCE

1997-Present  Prancis ], DiSalvo, CPA Suitland, MD
Certified Public Acconntant -

w Audit pastner for municipal governments and mottgage companies
seeking approval and te-certification undet programs administeted by
the Department of Houslng and Uthan Developtnent.

w Audit, review, and compilation services for businesses and non-profit
otganizations.

» Tax and financial reporting services for businesses, individuals, and
estates.

x Management of condominium realty associations.

1970-1997 Productlons Unlimited, Inc, Suitland, MD

CEO, Employment Connselor, and Real Estate Broker

= Provided entertainment and consulting services to the hospitality
industty,

» Bngaged in commercial and industrial real cstate sales and leasing,

1983-2000 Sound Entetpiises, Tne. Suitland, MD

Chigf Operating Qfficer

» Negotiated for a constiuction permit to build FM radio station 92.5
allocated to Pocomoke City, MD setving the greater Salisbury, MD area,

= Negotiated for broadcast tower site. Successfully represented the
company before planning and zoning boatds for special zoning
exceptions fot the tower.

u Negotiated the sale of the developed package to a regional broadcastex
that resulted in a 400% gaih on investment.

Pago 9 of 16




FRANCIS J. DISALVO

EDUCATION

Surtattsville High School Clinton, MD

Catholic University of Ametica Washington, DC
Bachelor of Arts

Prince Geotge’s County Community College Largo, MD
Post-graduate classes for Real Estate Broker Exan.

Prince George’s County Community College Largo, MD
Post-graduats dasses for Cartified Public Acconntant Exam

PROFESSIONAL MEMBERSHIPS

American Institute of Certified Public Accountants

Matyland Association of Certified Public Accountants

Affordable Housing Association of Certified Public Accountants
COMMUNITY SERVICES

Secretary & Mamber of the Board of Dirvetors
Prince Geotge's County Community Federal Credit Union

Former Momber
Prince Geotge's County Board of Flection Supervisots

Fotwer Director & Chairman of the Finance Commitie
Southern Matyland Vocational Industties, Inc.

Bormer Conpiitice Member
Boy Scouts of America Troop 1237

Former Commitice Chairman
Boy Scouts of Ametica Cub Scout Pack 239

Former Dirsctor @ Program Chairman
Prince George’s County Board of Trade

Former Director, Lagislative Contniities Chairman, @ Member
Prince Geotge’s Association of Realtors

Former Secretary & Mewber
Ptince Geotge’s County Public Relations Association

9011 ROSARYVILLE ROAD * UPPER MARLBORO, MARYLAND 20772
VOICRE (301)568-1100 - FACSIMILE (301)736-6290 - E-MAIL: FDISALVO@AOL.COM
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FRANCIS J. DISALVO CERTIFIED PUBLIC ACCOUNTANT

W

6107 Elmnendorf Drive = Suitland, Maryland 20746 « Voice (301)568-1100 » Facsimile (888)952-1178

EXPERTISE AND EXPERIENCE (CONTINUED)

4, ADEQUATE CONTINUING EDUCATION

Yellow Book Continuing Professional Education (CPE) Auditors performing work under GAGAS
heed to complete 80 hours of CPE every two years with a minimum of 20 hours each year.

| complete 40 hours each year in government accounting and auditing continuing education.
5. RECENT PEER REVIEW AND STATUS IN THE PEER REVIEW PROGRAM

My most recent peer review report and acceptance letter has been provided earlier in
this proposal. | am continuing in the peer review program administered by the AICPA.

6. REGULATORY ACTION
There has been no regulatory action taken against the firm.
7. SINGLE AUDITS AND COMPLIANCE WITH LAWS AND REGULATIONS

Test of Compliance with Laws and Regulations: | have been exposed to compliance regulations
for the Town of Forest Heights regarding account collateralization, speed camera revenues,
matching grants, and grant fulfillment. In the morigage industry governed by HUD and Fannie
Mae regulations, there are numerous regulations concerning minimum net worth, minimum
liquidity, and consumer protections.

Single Audits: Although | am trained to perform Single Audits, | have not had an engagement
where that service was required. Forest Heights has not received sufficient federal funding to
require a single audit.

8. ADDITIONAL SERVICES

| am available to consult to the Town concerning the Including the following, but not limited to:
+ Ganeral accounting questions.

Budget Planning.

Grant compliance.

Capital Projects.

Financlal Software Packages, internal financial statement presentation and

Iimplementation.

« Computer networks, security, and remote access.

* & » @
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FRANCIS J. DISALVO CERTIFIED PUBLIC ACCOUNTANT

B A e T

6107 Elmendorf Drive » Suitland, Maryland 20746 « Voice (301)568-1100 * Facsimile (888)952-1178

TECHNICAL APPROACH

1. SCOPE OF REQUIRED SERVICES TO BE PROVIDED

The objective of my audit is the expression of opinions as to whether your basic financial

. statements are fairly presented, in all material respects, in conformity with U.S. generally
accepted accounting principles. My audit will be conducted in accordance with auditing
standards generally accepted In the United States of America and the standards for
financial audits contained in Government Auditing Standards, issued by the Comptrolier
General of the United States, and will include tests of the accounting records of Town of
Forest Helghts and other procedures | consider necessary to enable me to express such
opinions. 1 will also provide a report (that does not include an opinion) on internal control
related to the financial statements and compliance with laws, regulations, and the
provisions of contracts or grant agreesments, noncompliance with which could have a
material effect on the financial statements as required by Government Auditing
Standards.

As part of my engagement, | will also provide the following non-audit services:

« Preparation of the financlal statements, required supplementary information including note
disclosures, GASB Statement No. 34 conversion entries, and assistance with management
discussion and analysis (MD&A).

Propose and prepare year-end adjusting entries.

Preparation of the property tax roll reconciliation,

Preparation of the fixed asset and depreciation schedule.

Prepare the annual Uniform Financial Report (UFR).

DISCUSSION OF TECHNIQUES AND PROCEDURES TO BE USED FOR BOTH
FINANCIAL AND COMPLIANCE ASPECTS OF THE ENGAGEMENT.

Government programs and financial transactions are subject to provisions of many laws,
regulations, contracts, and grant agreements. At the same time, these pravisions’
significance within the context of the audit objectives varies widely, depending on the
objectives of the audit. i use the governmental audit programs and aids developed by
"PPC Guides” to preparing audit plans and financlal statements. PPC, published by
Thomson Reuters, is consider the “gold standard” in auditing plans and programs.

2. FAMILIARITY WITH THE TOWN’S OPERATIONS.

As a result of my tenure as the Town's auditor, | am familiar with the governmental
functions of the Town of Forest Haights.
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FrRANCIS J. DISALVO CERTIFIED PUBLIC ACCOUNTANT

6107 Elmendorf Drive « Suitland, Maryland 20746 « Voice (301)568-1100 « Facsimile (888)952-1178

TECHNICAL APPROACH - CONTINUED

3. APPROACH TO LEVEL OF CLIENT STAFF SUPPORT NECESSARY TO
COMPLETE THE AUDIT.

The primary Town staff needed to the complete the audit fleldwork is the Town Treasurer
and to a much lesser extent, the Town Clerk. There will be discussions with town
administrator, department heads, and elected officials to gain a more thorough
understanding of the Town’s financial processes.

4. SCHEDULE OF FIRM'S PLANNING THE AUDIT, TIMING OF FIELD WORK, AND
SAMPLING TECHNIQUES.

Below is a general planning schedule for the FY 2020 financial statement audit. Assuming
na unforeseen delays oceur, the process from beginning to end should take five weeks.
For example, if the audit engagement starts on Monday, October 5%, it should be
completed by Friday, November 6™, If delays oceur, there is a buffer of weeks taking into
account the Thanksgiving holiday.

FY2020 Audit Plan Time Line

Phuse 1 Phasa 2 Phase 3 Phase 4
Plainning Held work Fleld wotk Review and Completion

Compare current pe r ] Draft financlal statement & nfeinal
- fo the approved finalbudgel, Resolve | conliol findlng reports provided to the
fferences fhiough [ d approval

Preparation of URR report sbjectlo
ravisw and approvol of the Traasuter.
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FRANCIS J. DISALVO CERTIFIED PUBLIC ACCOUNTANT

W

6107 Elmendorf Drive « Suitland, Maryland 20746 » Volce (301)568-1100 Facsimile (888)952-1178

TECHNICAL APPROACH - CONTINUED

5. KEY PERSONNEL

I Francis J. DiSalvo, will be the Town’s audit partner for this engagement. All work will be
done by me personally. My program of quality control review of your audit before
issuance has been in place for years.

6. SCOPE OF WORK, DATE, ENGAGEMENT PARTNERS, TOTAL HOURS, NAME
AND TELEPHONE NUMBER OF PRINCIPAL CLIENT CONTACT.

a. Scope of Work: The scope of my audit Is the expression of opinions as to whether
your basic financial statements are fairly presented, in all material respects, in
conformity with U.S. generally accepted accounting principles. My audit will be
conducted in accordance with auditing standards generally accepted in the United
States of America and the standards for financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States, and
will include tests of the accounting records of Town of Forest Heights and other
procedures | consider necessary to enable me to express such opinions. | will also
provide a report (that does not include an opinion) on internal control related to the
financial statements and compliance with laws, regulations, and the provisions of
contracts or grant agreements, noncompliance with which could have a material
effact on the financial statements as required by Government Auditing Standards.

As part of my engagement, | will also provide the following non-audit services.

s+ Preparation of the financial statements, required supplementary information including
note disclosures, GASB Statement No. 34 conversion entries, and assistance with
management discussion and analysis (MD&A).

Propose and prepare year-end adjusting entries.

Preparation of the property tax roll reconciliation.

Preparation of the fixed asset and depreciation schedule.

« Prepare the annual Uniform Financial Repart (UFR).

Dafe: The audit can begin on or after September 21, 2020.

Engagement Partner: Francis J. DiSalvo.

Hours: 100 hours estimated.

Principal Client Contact: Francis J. DiSalvo

Telephone numbers: Office (301)568-1100; Mobile (240)460-6229.

* » =

D Qs

CONTACT INFORMATION

Francis J. DiSalvo, CPA

Address; 6107 Elmendorf Drive ¢ Suitland, MD 20746
Voice: Office: (301)568-1100 « Mobile: (240)460-62289
Facsimile:; (888)958-1172
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FRANCIS J. DISALVO CERTIFIED PUBLIC ACCOUNTANT

W

6107 Elmendorf Drive » Suitland, Maryland 20746 » Volce {301)568-1100 » Facsimile (888)952-1178

SCHEDULE FOR PROVISION OF WORK

| am available to bagin the audit on or after September 21, 2020. | expect the audit to take
five weeks from the start date — see “Technical Section” §4 for audit plan.

PROQF OF PROFESSIONAL LIABILITY INSURANCE

| have been insured by Affinity Insurance Services, Inc. presently and through all the
years of my engagement with the Town. Please see below my current certificate. 1 will
provide a COl haming the Town as additional insured if awarded the engagement.

3::’5:?2:‘: GERTIFICATE OF LIABILITY INSURANGE [onmiiom ™

FHIE CERTIFIOATE |8 I$8UED A8 A MATTER OF INFORMATION GHLY AND CONFERS NO RIGHTS UPON THE GERTIFICATE HOLDER, THIS

GERYIFIOAYE DDE@ NOY AFFIRMATIVELY OR NEGATIVELY AMEND, BXTEND OR ALTER THE COVERAGR AFFORDED BY THE PULICIES

BELOW, THS CERTIFIGATE OF INSURANCE DOES NOT CONSTITUTA A CONTHACT DETWEEN THE ISS1IHO INBURER(SL AUTHORLIZED

REPRESENTATIVE OR PRODUGER, AND THE CERTIFIOATE HOLDER,

" TAFGRTANTY: 1i The £vAiTicaio Rotdor 1k an ADDIFIONAL INSURED, tho poliop(ies} inu Re [T BUBRGGATION (8 WAIVED, auljecl 1o
tho torms and conditions of tha policy, cenain policlos may regira an endorsament. A slsfement on this cerificnts doos ot contur tighla to lh

cariilheals Botder tn ey of susk epdorsumanting,

T
RSN Affinlty Insurance Serviges, knc. Cnndncy A Dopely e el ee e et e eeen
1160 Virginia Drive R 1+
Sutle #250 . E e Ce - .
Fort Washinglon, PA 10034 b e PSVREIG|ATEORDAM SONERAGE aos
J— paupEna) Continkpiet Cuavyrhy Compnny, e TDRAD
HIUAED M1, Pronels 4, DiSolw LT
Gortlia Publ DAS.M i
Lt uliis Accountant
107 Elmandar] Or, e
Sulland, MD 207463707 LA e

GOVERAGEA CERTIFIGATE HUMBTR} REVISION NUMBER]
THID 13 1O CERTIFY THAT THR ICIES OF INAURANGE CIBTED BELOW HAVA BZER JESUED) TO THE INQURID NAMEO ABOVR FOR THE FOLICY PERIOD
INHTATED, NOTYATHETANDNG AFY REQUINEMENT, TERM OR QONOCIION oF ANV CONTIAGT O GTHEH DORUMENT WTH RESPROT 10 WHICH THIE
CERTIFIGATE MAY BE IE5UE0 Dﬁm‘l;ﬁomfalgh Thiz INGURAHGE AFFORADED BY THE POUCIES DEGCRIBED HEREMH |18 SUOJEQT TO ALL THE TERME,

EXCLUSIONG AND CONCITIOND OF §. LINITG BHOWN AAY HAVE BREN RECUCED BY PAIDCLAING, R
2 T meraonsnor . [WRARN " oy vounen LRSI LERERIRNG Liags
'??MMWLOITFIHA_!._UAIIH" ALY OECUDREREE . {4
Townwsnaoe |l ocoin PREREIRAE e 1
L L I E
N FENROINL AJOVRIUAY. | ¢
RIN AONCEAD LV APPyES PO, SEUEAALADIREOATE . |E
Cpeouer] | BES 00 PROCISTS  GOVROPAGA |1
Ti 2 *
AUTORGILE LABILIY i el | ;
] M AnG _ ég BObY HARY (Per privor) 1§ -
"HIB““E DD BONEY CLALRY (Prr arcksers) | §
p— 1 3 15| . ekttt PRSP
| |eemenanes 1| E%ﬁ‘“"’ EE A ] Vo
]
_JuioRsiLALAG i et | pazsroceonuenee , o |8 e —
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FRANCIS J. DISALVO CERTIFIED PUBLIC ACCOUNTANT
w

6107 Elmendorf Drive « Suitland, Maryland 20746 = Volce (301)568-1100  Facsimile (888)952-1178

DOLLAR COST BID SECTION

TOTAL ALL-INCLUSIVE MAXIMUM PRICE: FY2020 $14,000
TOTAL ALL-INCLUSIVE MAXIMUM PRICE: FY2021 $14,420
TOTAL ALL-INCLUSIVE MAXIMUM PRICE: FY2022 $14,853

RATES OF AUDIT PARTNER

FY 2020: Francls J. DiSalvo, CPA: $140 per hour; 100 hours anticipated.
FY 2021: Francis J. DiSalvo, CPA: $144 per hour; 100 hours anticipated.
FY 2022: Francls J. DiSalvo, CPA: $149 per hour; 100 hours anticipated.

ADDITIONAL SERVICES

SEE RATES OF AUDIT PARTNER ABOVE
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JARAMILLO ACCOUNTING, GROUP
CREATING CLARITY FROM COMPLERITY
AUDE, YAX, FRAUD, LONSILTING

TRANSMITTAL LETTER

Praposal for Professional Auditing Services

Mr. Linwood Robinson, Town Administrator

Town of Forest Heights

5508 Arapahoe Drive

Forest Helghts, Maryland 20745
Irobinson@forestheightsmd.gov

NAME OF PROPOSING FIRM CONTACT INFORMATION

Jaramillo Accounting Graup LLC (JAG) 505.323.2035 Office
4700 Lincoln Rd NE 505.342.6201 Fax
Albugquerque, NM 87108 www.JAGhm.com

PERSONS AUTHORIZED TO NEGOTIATE AND OBLIGATE CGUR FIRM TO THE CONTRACT

Audrey . Jaramillo, CPA, CFE Managing Partner Audrey@JAGnm,.com
Scott Eliason, CPA Audit Partner Scott@IAGnm.com

PERSONS TO BE CONTACTED FOR CLARIFICATION

Audrey J, faramillo, CPA, CFE Managing Partner  Audrey@JAGnm.com 505.459.2356
Scott Eliason, CPA Audit Parther Scott@JAGnm.com 505.280.5117

Brenda Butts Office Administrator Brenda@lAGnm.com 505.323.203%




JARAMILLO AGCOUNTING GROUP
CEATING CLARITY FAOM COMPLEXTTY
AUBIT, YAX, FRAUD, CONSULTING

Mr. Robinson:

Thank you for considering Jaramilio Accounting Group LLC {JAG) to provide professional auditing services
for the Town of Forest Heights, Maryland (“the Town”). JAG speclalizes in serving governmental entlties,
specifically including municipalities, and we believe we can provide valuable services to the Town.
Throughout the proposal, we will define and demonstrate why JAG is hest qualified to perform this
engagement for the Town. In addition to our deep government niche experience, an important factor
is our iIndependence and objectivity since we are not from Maryland.

TEAM OPPORTUNITY

We recognize the Town's need for an_experienced governmental accounting firm with extensive
experlence with municipalities that will be timely and efficient with the ability to audit vour Town. This
proposal demonstrates our firm’s professional qualifications, governmental accounting expertise, and
most importantly, our commitment to exceptional client service. Your team Is comprised of local
governmental experts with almost 100 years of collective service. We have served over 200 goverhments,
of all sizes and complexity. We provide guidance and implementation for new GASB reporting standards
as they arise. Not only do we serve clients well, we serve the profession, leading at the local, state, and
federal levels In organizations such as the AICPA, Assaciation of Governmental Accountants, Association
of School Business Officials, Government Finance Officers Association, Association Certlfied Fraud
Examiners, School Boards Associations, and Municipal Leagues.

JAG offers an exceptional team to perform your services.

v’ Your proposed Engagement Partner and On-Site Manager, Scott Eliason, CPA, brings to you over 25
years of specialization in audits and consulting with governments. Scott has also served many
munlcipalities, including: Farmington, Albuquerque, Gallup, Las Vegas, Santa Fe, Sunland Park, and Truth
or Consequences. Scott has audited a multitude of municipalities which are comparable to the Town’s
audit requirements, so you can be assured your audit will be performed and reviewed by a Partner with
this specific knowledge.,

¥ Your proposed Quality Review Partner, Audrey 1. Jaramillo, CPA, CFE, brings to you over 22 years of
specialization in governments, creating effective project management tools, utillzing a high level of
communication, and working with the governmental teams in a friendly, cooperative manner, During
6 of her 22 years in public accounting, Audrey performed Quality Control reviews on many audits. She
has recently trained at GFOA on GASB Standards updates, at AGA on Advanced Financials, Budgets, and
Awards, at AICPA Young CPAs Training {nationally), NMSBA on Understanding the Audit Process, at AGA
on Knowlng Your Financlal Statements Front to Back, at 0OSA’s Audit Rule Trainings, and has presented as
a keynote speaker on Ethics at three conferences, and Goals in Government Finance at the AGA
Conference,

v Your proposed Audit Supervisor, Justin Mehnest, CPA candidate, is aiso familiar with governmental
entitles and has served municipalities throughout his career. He Is accurate, friendly, and a hard worker.
He brings flve years of governmental experience to you, having served organizations of all sizes,
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v Your proposed Audit Staff, Austin Arnold, is also experienced with governmental auditing. We
believe you will enjoy working with him on the audit.

ACCEPTANCE OF CONDITIONS AND LICENSES

IAG accepts the responsibilities required to perform your audit and accept the conditions on preparing
and submitting the proposal. We do not have Additional Terms and Conditions, JAG has a clear
understanding of the work to be performed and accept that we are solely responsible for fulfillment of
the contract with the Town, we are committed to perform the work within the time period, and affirm
that this proposal is a firm and lrrevocable offer of the engagement period.

We have the proper license to do business in Maryland and are a Woman-Owned Business Enterprise,

We commit to making the Town a lang-term and extremely satisfied client of JAG under Audrey and Scott’s
leadership and guidance. You will find our work thorough, accurate and on time. We look forward to the
opportunity to team with you as year-round resources on your financial and comphllance auditing services,

Dated this 9 day of September, 2020; Jaramillo Accounting Group LLC (JAG)

ThudreGITara il

Audrey J. Jaramillo, CPA, CFE, Managing Partner

AICPA)

Governmental Audit
Quality Center Member

WEMEN
OWNED
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PROPOSAL SUMMARY

Jaramillo  Accounting
Group  LLC  (JAG)
Partners have served
more than two-hundred
governmental  (200)
organizations through-
out the U.S. over the
course of thelr careers,
Our Governmental
Group is avallable to
assist you with any of
your accounting, audit

and consulting needs.

An excellent audit team can have a significant impact on the success of an
organization. Here Is why we think you will be pleased to have selected Jaramillo

Accounting Group LLC (JAG) team with you as your Independent auditors:

Governmental Experience

We offer the Town a team of professionals with more than 100 vears of combined
experience In public accounting to serve as your independent auditors. We have
audited well over 200 distinct organizations that require an audit under the Office of
the State Auditor in the last 25 years and over 90% of all our work is with

governmental organizations. Most of these organizations require audits similar to
the Town which must comply with Government Auditing Standards {Yellow Book) the
Office of the State Auditor’s rules of compliance, GASBs, and Uniform Grant Guidance

audits. See also our resumes following this proposal for listings.

Direct Experience

Specifically, your proposed Lead Engagement Partner, Quality Review Partner, and
team have served entities and programs similar to the Town as can be seen in the

charts in this proposal. We serve very reputable clients.

One benefit to the Town in choosing JAG would be that there would be minimal training
and transition reguired {and they will become familiar with your operations) since the
Partnars will heavily invest their time into the audit (at least 20% of the audit}. The
Parthets work on the audits unlike other firms that schedule mainly staff and senlors
with limited experience. Scott will personally serve you on the client relationship
tatters, audit requests, status meetings, communication with Those Charged with
Governance, financial statement preparation, GASB implementation, UFR, and
project management. Scott and Audrey are very familiar with local government and

municipal audits, having served many over the last 25 years.




TOWN OF FOREST HEIGHTS, MARYLAND
PROPOSAL FOR PROFESSIONAL AUDITING SERVICES
JUNE 30, 2020, 2021 & 2022

JAG'S EXPERTISE AND EXPERIENCE

Independence

We are independent of the Town as defined by the US General Accotinting Office’s
Government Auditing Standards. We know of no potential or actual conflicts of
interest In relation ta performing the financlal and compliance auditing services.
Firm's Size

JAG is a hational firm located In Albuquergue, New Mexico and was formed in 2013,
We have been growing and fhriving since inception. JAG Is currently are comprised
of two Partners, seven CPAs, a CFE, Audit Supervisor, Audit Staff, and Administrative
Staff and have had very steady, but safe growth, We have 14 team members and

13,200 audit hours available. JAG does have the current resources and excess

capacity to serve you and on your preferred time-frame. Sce Propnsed Team
Organizational Chart below for specific team members and our Resumes at TAB L. At

TABS L. and M are JAGs Core Values and Statement of Capabilities.

Knowledgeable and On-Time

Your JAG team has been performing local government and municlpal audits for over
25 years. Your proposed team has over 100 years of combined governmental
experience, which Includes GASB implementatlons. We are prepared to assist you
with ahy hew accounting standards. We believe in teamwork and being your year-
round partner and we provide you with consistency and quality. JAG has audited

many entities that have Single Audits Included.

For clients ready for audit, our audits are and will be submitted on time. JAG has a

nroven track record of being knowledgeable, ethical auditors along with being

dependable and professional,

Firm’s Peer Review Results and Bisciplinary Action
Our Peer Review was completed in July 2019. JAG earned the highest rating of

#“paSS” that a firm can attain, We share this with you to let you know that you can
be confident that our worl Is high quality. See our Peer Review Letter Is at TAB G,

1AG's next Peer Review will be for the 3-year period of June 30, 2021, with a due date
of December 31, 2021.
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No disciplinary or action or pending action has been taken agalnst our firm or from

any state regulatory bodles or professional organizatlon.

Licensed To Practice in Maryland

We have a Maryland firm permit (see TAB H} and the proper certifications and

licenses to do business with the Town,

JAG’s Organizational Chart

Your Proposed Team / Expertise

-

JARAMILLO ACCOUNTING GROLP
CREATING CLARIYY FROM GOMPLEXITY
AVDIT, TAK, FHAUD, GQNSULﬂﬁG
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Partner, Supervisory and Staff Qualifications

Engagement Parther
Your proposed Engagement Partner, Scott EHason, CPA, brings to you over 25 years

of specialization In audits and consulting with municipalities. He as audited a
multitude of entities comparable to the Town and he understands your
requirements very well. You can be assured your audit(s) will be performed and
reviewed by a Partner with this specific knowledge.

Quality Review Partner
Your proposed Quality Review Partner, Audrey J. Jaramillo, CPA, CFE, brings to you

over 22 vears of specialization in municipalities, creating effective project
management tools, utllizing a high level of communication, and working with the
governmental teams in a friendly, cooperative manner. Audrey has served many
municipalities, including Santa Fe, Albuguerque, Bernaiillo, Raton, Grady, Tijeras,
Los Ranchos, and Edgewood. Audrey serves on her local Town Council.

Audit Supervisor
Your proposed Audit Supervisor, Justin Mehnert, CPA candidate, Is also familiar

with governmental entities and has served municipallties throughout his career. He
brings almost 5 years of governmental experience to you, having served
municlpalities of all sizes. Justin served in the military prior to joining JAG and Is very
skilied In financla! statement auditing and reparting. His knowledge makes your
audit process go smoothiy, limiting the time required from you.

Audit Staff
Your proposed Audit Staff, Austin Arnold, Is also familiar with governmental

entities. He is professional and easy to get along with.

Other Team Members
Your proposed other team members are friendly and hard-working and have many

years of administrative support.
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JAG’S WORK REQUIREMENTS AND AUDIT APPROACH

1AG Understands Scope of Work/Product to be Delivered

JAG appreciates the opportunity to submit our qualifications to conduct the
Independent audits for the Town for the period of July 1, 2019 through June 30, 2020
with two, one-year renewals. Your proposed Partners have been performing these
exact types of audits since the 1990°s and understand the scope and the

deliverables,

In order to make sure we will deliver what you are seeking, we are explicitly listing

the specifications for the Town. We understand:

1. The auditor shall audit and express an opinion an the fair presentation of the basic
financial statements of the Town in conformity with general accepted accounting
principles (GAAP).

2. The auditor shali be responsible for applying certain limited procedures to required
management's discussion and analysis and other required supplementary
information in accordance with generally accepted auditing standards.

3. All working papers and reports must be retained at the auditor’s expense for a
minimum of five (5) years, unless the firm is notified In writing by the Town of the
need to extend the retention period. The auditor will be required to make working
papers available upon request.

In addition, the firm shall respond to the reasanable Inquiries of successor auditors
and allow successor auditors to review working papers relating to matiers of
conhtinuing accounting significance.

4, The auditor shall provide an opinion on other supplementary information for
combining and Individual non-major governmental funds or other supplementary
information in relation to the basic financial statements to be taken as a whole.

5. The audit flrm may not subcontract work under this agreement without express,
written permission of the Town, Any subcontractars selected and approved must
comply with the same terms and conditions of this agreement.

6. The auditor will complete and sign-off on the Fiscal Year 2020 Financlal Statements
and the Maryland Uniform Financial Report by December 31, 2020. One unbound
printer proof and 10 bound coples of all reports must be rendered to the Town within
the scheduled time frame. The auditor will render a management letter ta the Town
Council which will Include any recommendations for improving accounting operations
of the Town. This report will also include an opinlon on the system of internal control.
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7. Proposals are to reflect the Auditing Firm preparing the Uniform Financlal Report
{UFR}.

8. Presentation of Audited Financial Statements to the Mayor and Council,

Following the completion of the audit of the fiscal year’s financial statements, the
auditor shall issue:

1. A report on the fair presentation of the financial statements in conformity with
generally accepted accounting principles;

2. Areport on Internal control over financial reporting and compliance based on an
audit of the financial statements;

3, Any other report which may be requlred during the contract period hased on new
accounting pronouncements or procedures.

JAG understands the work that needs to be done and the commitment to perform
the work within the time period. We will be available to perform additional services
and provide technical support throughout the period of engagement. Our praposal

is a firm and irrevocahle offer of the engagement period.

JAG Understands Your Needs
We recognize your Town’s history:

The Town of Forest Heights Is a municipality of the State of Maryland established In
1949 and serves an area approximately 1.63 square miles with a population of
approximately 2,447 residents. The Town Is orgonized into three functional
departments: Administration, Public Safety, and Public Works. The financial affairs
of the Town are managed by the Town Treasurer and the Town Administrator and

approved by the Mayor and Town Councll,

We understand the Town’s revenue sources; we have reviewed your prior year

audits and budgets.
Audit Milestone Chart, Sound Technical Plan

Our audits are designed to create a comprehensive and efficlent plan to meet our

audit objectives, and are divided Into the followlng segments:
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5. 'Preparattgn and Reporting of f!nancia!;Audi_t
6i:lssue ER':%mdg gsentto .asiﬁ"ff/: NG
7. Planning Foi Next Year ST T

Work Reguirements and Audit Approach

v See below for the Audlt Timing Milestones chart
v See audit approach below for audit methodology to be followed
v See above for organizational chart with names and expertise (ali experts in

governmental financial and compliance auditing).

This Audit Milestone and Timeline provide a general idea of the major milestones to
anticlpate during your audit. These specific activities and dates are based on our
previous experience with the Town. During initial meetings with management, we
will make the changes and adjustments to this plan and timeline that are deemed
necessary to meet your specific needs. We will also use a color-caded project

management tool which will be completed during the Planning stages of the audit,

in collaboration with your team.

All dates/months are flexible with the Town’s timing needs and preferences. COVID-
19 will not stop our operations, as we are set up to work remotely from any {ocation
and are an essential business to help meet legal requirements. We utilize a secure
portal for transfer of information required for the audit. All aspects of this audit will
involve partner planning, supervision and review. Our firm has experienced
personnel in the field. All our work is supervised by the partners. Our overall plan
will Include meetings as needed with management to report on our progress and any
problems we encounter and to determine if any adjustments in the audit plan are

needed. The following Is a detailed description of our audit work plan.
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Se ptember

Proposal Evaiuation &Select:on

Planning, Rlsk Assessment Update Documentatlon
AUditPlan and AuditSchedile:
Controls /IT/CompIiance Testing

Deaiminatan ot hew GASH Implementations (as applicabie: delayed for FY20)
Audit progress meetings, preferably weekly

IPA provide Audit Plan, schedile; Milestons: ‘as.Requestad
1PA prowde infoto Management Committeas, Governance as Requested

Einal Fleldvwiork commences; ‘nolaterthan Icto b
indlngs {if applicabie} as Determined

Asslstance “with Flnahdlal Statement Breparation i

Final draft report and Mamt Recommendations Letter(lf any} November

Finantlal statemants and Maryland UER Reports; dueno fatertha ‘December31 i

Present Audit Report to Town Mayor and Council as Requested

especia!!p.;:_'-{-:_

HiNote ai[ dates/manths areﬂexible with the Town's thnjng needs and. preferences,
B 1"-cons!dering covip-19, We wark efﬂclen thy and effectwe!y remotely. .

Methods and Technologies
Entrance Conference and Transition

We will first meet with the Town and other appropriate persannel In an entrance
conference to discuss risks, expectations, the audit process, timelines, any suspicions,
concetns, or detection of fraud. These conversations are important and are required

in Statement of Auditing Standards (AU-260).

in these meetings, we will also establish the liaison(s) for our working relationship
during the audit and will communicate our specific plans to conduct an efficient and
thorough audit, We will listen and be aware of the specific expectations and concerns
of the Town and will be ready to meet the Town’s additional requirements of auditing
other areas that need auditing if requested. We wish to communicate with the Town
that we will go the extra mile in our ﬁroulding excellent service and not just do what

is required,

It Is also Impottant to note that we review your prior auditor’s working papers at no
additional charge. This step is Important because we have to assure in our audit
documentation that the procedures used last year were adequate for us to rely on

the opening balances In your financial statements. Without this assurance, there

could be uncertainty of beginning balances and expanded testing could be required.
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Then, based on our communication with you and our communication with the ptior

auditor, we will begin our planning of your audit.

Approximate expected time: We can meet for the entrance conferance as soon as
we have been approved to conduct your audits. Given the current situation with
COVID-19, we are available for a Zoom call and can set that up for you and JAG

attendees,

Planning

The foundations of planning your audit will be: gaining an understanding of your
organizational hierarchy changes, conducting a risk assessment of your overall
organization and documenting our understanding of your internal control structure
and conducting a fraud assessment. We will document our understanding of the
fallowing of the Town:

s organizational hierarchy,

+ Internal control system including IT Systems

o accounting policies (State Audit Rule, Internal Policies),

s financial and management information systems, and

 specific contract, single audit and/or grant requirements based on the
agreements.

Stnce we know municipalities and the respective audit approach from serving many
of governments over the last 25 years, you will experience minimal transition with

JAG. Audrey and Scott will personally pass along their knowledge to the audit team,

update documentation, and minimize disruption to the Town in this brocess,

We will also document the proper planning conslderations to ensure we accurately

audit the Town according to the latest Statement on Auditing Standards and GASBS.

Information Technology and Data Processing: As part of our understanding of the
Internal Controls, we will update a thorough understanding of the Town internal
systems and software and the way transactions are Initiated, recorded, processed,
and reported. We will understand and document the extent of how your systetns
affect the processing of financial transactions and Internal controls over grants and
contract compliance requirements and determine if there are potential areas for

error or abuse based on access by unauthorized users and disaster recovery issues.
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We will then complete our substantive and internal control testing by tracing

transactions we have selected to what is posted in the general ledger.

Assessing the Town's Controls

The interhal contral structure for all significant accounting areas (and smaller areas,
if requested by the Town) will be documented using questionnaires and/or
narratives. We read your policy and procedure manuals, review your organlizational
hierarchy, review prior year work papers, document our understanding of the Town's
methods of process accounting information, and determine changes through
interviews with personnel. Once we have accumulated and documented all the
information above, we will design our audit programs and audit approach to perform
the audits, Audrey and Scott work well with your prior auditor and we expect avery

smooth transition,

When we begin the fieldwork, we will compare our understanding the design of
internal contrals to how the Internal controls are operating. Next will determine if
there are weaknesses or improvements that can be made and discuss them with
management. These procedures noted above are crucial in order to properly audit
the Town and great care will be taken to make sure they are complete. We are
familiar with Internal controls and G/L compensating controis and de not expect any

issues; however, we are required to report on them each year.

Prepared By Client Request List (PBC)

Next, we wili collaborate with the Town on the “Prepared by Cllent” request list for
the Town Financial Statement to further facilitate the audit. The PBC lsts will request
information that will be audited, such as your trial balance, approved budget, copy of
certain grants, accounting policies and requests for financlal and compliance
Informatlon needed for examination during the audit, We will use the PBClists as a
document to help keep both us as auditors and staff on task and accountable in order
to complete the audit In a timely manner, The PBC lists will document:

a description of the ltem that needs to be delivered,
who Is responsible for submitting the deliverable,
who prepared the deliverabie,

when the deliverable is due, and

10
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¢  when the deliverable was actually submitted.

By using the PBC list throughout the audit we will be able to make the audit run more
efficiently, effectively, and minimize the disruption of your staff and facllitate the
audit belng completed in a timely manner. We use this as a project management
tool to ensure our team and the Town teams are on track, along with the Audit
Timeline. Items will be uploaded to a secure portal for easy-access by both JAG and

the Town teams,

If there are any problems fulfilling the PBC list requirements in the mutually agreed
fime-frame, we will meet with the appropriate management and staff at the Town to
determine how to solve the problem, Note that we are flexible with your timing
needs, Weekty meetings with management and are designed to prevent any

surptrises and to trouble-shoot problems,

Performing Analytical Procedures

Town of Forest Heights, Maryland
in Miilions ///~ $11.4

$12.0

$10.0

$8.0

$6.0

$4.0

52,0 -
5

Assets Liahilities Revenues Expenses -

2019 Audited Financial Statements

We will conduct analytical procedures during our planning stage. Many of these
procedures are relatively simple yet very powerful in determining If amounts on the
Town's trial balance are reasonable or make sense. We will compare current year and

prior year balances and actual and budgetary balances and identify if relationships

11
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between different account balances are reasonable and expected, If they are not,
further understanding and test work, if necessary, will be conducted for these account

halances during our fieldwork.

As part of our fleldwork testing, we will develop predictive tests using non-financial
data to calculate an expected value and compare it to your halances on the trial
halance for certain areas that lend itself to that kind of work. We also look at key ratios

involved with changes In capital assets, payroll, etc.

At the end of the fieldwork when ail adjustments by the auditors have beenh made and
we have a final audited trial balance, we will take another overall look for
reasonableness based on our understanding of your organization and industry

standards,

Method of Selecting Sample Sizes

Population

O Sarple

We will select statistically based sample sizes based on our risk assessment
determined In our planning stage because It is not blased. Usually these random
sample sizes run from 25 to 40 based on risk. We will also pick random, haphazard or
judgmental samples of specific areas such as significant expenditures, tests of travel
and per diem, credit/gas usage, subsequent year disbursements, subseguent revenue
transactions, deposit activity, or other areas deemed necessary for the audit plan.
samples are chosen throughout the audit as information on the federal grants and

funds become available.

Interim Fieldwork

In conjunction with our planning stage, we will also conduct interim fieldwork. We
will obtain sampling data from the proper personnel at the Town in order to conduct
our test of transactions. The areas we will test will be revenues, {includes, grants,
contracts, fees, etc.) expenditures, {Includes payroll, travel, credit cards, gas cards,
etc.), certain transactions from the general ledger and other appropriate areas needed
to test the Town’s Internal controls, state expenditures, and substantive

documentation for transactions,

12




mmu»nm e

‘u‘U/
;MdOH?UMJCE _

o\

wmﬂ-‘.“d

&/,

FOUlcuy

P

TOWN OF FOREST HEIGHTS, MARYLAND
PROPOSAL FOR PROFESSIONAL AUDITING SERVICES
JUNE 30, 2020, 2021 & 2022

We are flexible with your timing preferences based on the Town staff workload,

projects, and timing.

Fieldwaork

We will test transactions and we will test balance sheet line items and adjust (If
appropriate). We will also perform tests of the internal controls to determine the
accuracy of the accounting data. We will examine and test the compliance with grants,
laws, regulations, and contract provisions by testing the Internal controls of the grant
process and making sure the grants are being followed according to the grant
agreements, and state and federal laws. We will document our work through our audit

programs we designed in our planning stage and our workpapers.

JAG's audit staff will perform the fieldwork using a “papetless” software system with
up-to-date laptop computers equipped with Internet access, auditing, scanning
technologies and accounting software such as CCH Pro Systems fx Paperless
Engagement, Microsoft Office products, and a client-portal for your secure upload of

documents.

We will perform our fieldwork in accordance with auditing standards generally
accepted in the United States of America.  Again, we are flexible with your timing

needs and will work when the information Iis complete and available for us.

Preparation of Financial Statements and Notes

Our software enables us to organize your accounting information and financials by
self-balancing funds and permits us to complie the audited financial statements very
accurately. We will assist you with the notes to the financial statements as well as all

accompanylng financial schedules required and GASB Implementation.

Exit Conference & Presentation to Governance

At the conclusion of the audit we will meet with management and the head of
governance to present the independent audit opinion, the audited financial
statements, the Management Discussion & Analysis {MD&A} as well as any audit

findings.

13
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We will also communicate the following:

¢ what audit adjustments were made (if any),

¢ what audit adjustments were passed on because of immaterlality {if any),

« if there were any disagreements with management {very rare),

e If there were any consultations with other accountants on any issues (none
expected),

If there were any difficulties In performing the audit (none expected).

L

Note that we are flexible with your timing preferences and this date will depend on
many factors; however, you know your proposed Partner’s dedication and hard
work to meet and even exceed your expectations. By working hard together, we
should have no problems meeting the deadline. We will deliver the final reports and

the appropriate number of signed copies to the Town timely.

Communicating Findings and AJES

We will provide information on possible findings and adjustments as they occur to

your CFO so you may research them and clear up any misunderstandings quickly.

Year-end Feedback and Survey

To ensure we are cohtinuously providing you with excellent service, we will survey

your staff at the beginning of the next calendar year.

Information Systems Specialists

Our Engagement Partner, Quality Review Partner, Audit Supervisor, and Audit Staff
all have experience assessing the essential controls over information systems. As
required by our auditing standards, we will gain a thorough understanding of how
your IT systems and software affects the way transactions are initiated, recorded,
processed, and reported. We will understand and document the extent of how this
affects the processing of financial transactions and determine if there are patential
areas for error or abuse based on access by unauthorized users and disaster recovery

Issues.

We will then complete our substantive and internal control testing by tracing

transactions we have selected to what Is posted in your general ledger. We wlll

14
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review details that make up many account balances during the audit during our
fieldwork and work subsequent to fleldwork to complete our audit accurately and

efficiently.

Plans for Town Staff

We request the following of the Town Staff:

- PR

Whats : s Commitment from the top down to complete the audits timely and to
continue being proactive and responsive to audit team requests.

» Trial Balances and Schedules for audit as timely as possible, with little to no :
changes required. oo

o A weekly status meeting and a high level of problem-solving focused |
communication.

Approach for Subsequent Years

Because our firm has very low turnover, the Town can expect the same staff to return

for subsequent years for auditing. We plan to use experienced team members and

provide high-guality service,

We will approach the subsequent years simitar to the initial year, but we anticipate a

mare efficlent audit expetlence for us the auditars and for the Town staff because a
significant amount of planning can be “rolled forward” to the subsequent years and
only needs to be updated. We will also determine where to change our audit
procedures each year as to not become predictable and to focus on different areas
that may have not received as much scrutiny as in previous years. We wili determine
the areas that we can perform the audit more effectively and we will fine-tune the
“provided by client list”, If necessary, to improve our efficlency and our staff will be

able to perform interim fleldwork at an earller date since the approval for subseduent

audits will most likely be sped up. We are always open to feedback to improve.

- JAG’S TECHNICAL EXPERIENCE
. AICPA j JAG Specializes in Governments and Municipalities

Governmental Audit Audrey and Scott have both worked on many government and municipalities of all
Quality Center Member

slzes during their careers throughout the Southwest. We are proud members of the -

AICPA's Government Audit Quality Center (GAQC) which has high standards for CPA

15
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firms auditing governments, Below Is a list of governmental clients for which an audit

was performed in the last three years:

Eastern NM University & Foundations 1000 | 201i7-current {Carol Fletcher, Controller 575-562-2076
NM Office of the Superintendent of Insurance | 900 2018-current }Bersabe Rodriguez, CFO 505-670-0510
Santa Fe Puble Schools 600 2017-current  |German Martinez, CFO 505-467-2047
Cibola County 500 2018-current  |Kate Fletcher, County Manager 505-285-2580
Alamogordo Public Schools 450 201 7-current  |Bryan Runyan, Contract Accountant 575-993-3063
Carlsbad Municlpal Schools 450 2018-current  jlatra Garcla, Director of Finance 575-234-3300
Chaves County 400 2017-current  }Joe Sedillo, Finance Director 575-624-6620
$ocarro Consolidated School Distrlct 400 2017-2019  |Rhlannon Crespin, Exec Dir of Finance 575-517-7238
Clovls Community College 400 2044-2019 Heather Lovato, CFO 575-769-4039
Clavis Municipal Schools 400 1014-2019  |Shawna Russell, CFO 575-769-4327
SC Colfax County Speclal Hosplital District 350 2016-current |Koycea Sandoval, Finance 575-483-3307
Clbola General Hospltal Carparation 3400 2018-current Him Hermes, CFO 505-287-5302
Vitlage oFTlj eras 2048 ciiffent . Bryan Ruhyah, ContractAccontan 5759033063 ¥
Seventh Judiclal District Court 200 2016-current {lason Jones, Court Executive Officer 575-835-0050
Ninth Judicial District Court 200 2018-current  |lo Ann Tootlklan-Navares - 575-742-7528
Eastern Area Workforce Devel opment Board 200 2617-current  |Tiffany Roth, Operations Manager 505-343-7612
Clayton Municlpal Schools 200 2018-current  |Myah Crisp, Business Manager §575-374-9611

2019-current  |fanlce Duyan, Assistant Business

Penasco Independent Schoof Distrlct

Mayor Donald iopez

\nllage of Los Ranchdside Albuguerque
The above list Is of JAG's govarnmental dlents for F\_’l_‘?—lﬂ. I

Below is a fist of other municipalities the Partners have worked on over the years:

Clty of Alhuquerque
City Gallup
f l@_s_ _Cruces

Cliy'ofs ‘
City of Sunland Park Village of Tijeras

AC Technical Experience with GASB
Gi/ SBE&%’%”"EEL:;%:@: All Governmental entities which we audit are required to implement GASB, Since this :
governmental standard has been in effect for some time now, we do not expect any
problems relating to them, Other upcoming GASBs JAG is well-familiar with and will assist

the Town with them as they become applicable.
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CPE and Professional Organizations

JAG makes sure that their professionals and staff attend CPE classes needed to stay
abreast of new and updated Information and to meet the requirements of the state.
Please see TAB J for Information on each team member's relevant CPE for the past 3 years
and our professional resumes for the professional organizations we actively serve. We
teach at CPE events regularly, honored to he 1 of only 3 IPAs chosen to train with the
Office of the State Auditor at their State Audit Rule tralning state-wide, we were a keynote
speaker on Ethics at AGA (Association of Governmental Accountants) and NMASBO

conferences, and trained on Goals in Government Fihance for the AGA.

We are highly trained and qualified, summarized by our recent tralning below:

DOLLAR COST BID SECTION

Our fees are based on the expertise of the individuals assigned and the hours of
setvice performed. Our cost proposal is also based on the anticipated cooperation
from your personnel and the assumption that we will not encounter any unexpected
circumstances. If additional time became necessary {rare), we would discuss It with
you and arrive at a new fee estimate and contract amendment mutually agreed upon.

This proposal is valld for ninety {90} days after submission of this proposal.

THE THREE (3} CONTRACT YEARS FOLLOW:
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Financlal Statement:Au
Other non-audit assistance (GASB

el

10 NoCharge No Charge

10 NeCharge

* Excludes any applicable taxes

Note that our fees are all-Inclusive (travel, overhead, GASB implementations,
meetings or Zoom meetings, routine phone calls, coples, scanning, necessary Jetters,

conflrmations, presentations, etc.)

Our hourly rates are as foliows:

Partner

Supervisor:
Audit Staff
Administrative

We are available for additional work the Town requires, as needed, throughout the

years. We do not charge for communications during the year.

We are, and will remain, competitive with other firms offering the same or lower level

of service. Should you have any questions about our fees, we would appreciate the

opportunity to discuss them with you before your final decision. We appreciate the

opportunity to be of service to the Town,

CONCLUSION
We appreciate the opportunity to be of service to the Town and believe this proposal

accurately summarizes the significant terms of the engagement. if you have any
questions, please let us know, If the terms of our proposal as described in the Doliar
Cost Bid Section are to your liking, we will present an engagement letter representing

our agreement with you to immediately begin services with the Town.
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JAG’s Strengths

JAG’s strengths include:

v’ Loca! firm, Woman-owned, providing services throughout New Mexico and
currently expanding out of state,

v Team with over 100 years of governmental experience.

v Your proposed team specializes in and have served municipalities their entire
careers.

v Flexible with your timing desires.

¥ Partners have served: Cities such as: Bernalillo, Farmington, Albuquerque,
Gallup, Las Vegas, Santa Fe, Sunland Park, and Truth or Consequences and
have over 25 vears of GAGAS, State Audits, UGG, GASB_and Financial
Statement experience.

¥ Your proposed team has served over 50 governments are friendly and hard-
working.

v You will have our personal cell numbers — with friendly, responsive service,

WHY JAG IS YOUR BEST CHOICE

. TR | Friendly - approac
e uet| - Eriendly - team approach
J AG ARGANTING | Results ~ JAG has always worked very hard with municipalities, through
e | numerous challenges to ensure an on-time, high-quality report

Local — we know governments’ operations, funding, requirements
Experts ~ partners have over 45 years of combined governmentat expetience
Flexible — schedule, personnel, hours, PBCs, timing of work, on or off-site

Communication — clear, timely, available, year-round, present in person,
responsive

Consultants - teachers at heart, dedicated to continuous improvement

Creating Clarity from Complexity

WisMEN"
OWNED

OTHER SUPPORTING MATERIAL

Please see the following information as listed in the Table of Contents.
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July 19, 2019

Audrey Jaramillo

Jaramiflo Accounting Group LLC
4700 Lincoln Rd NE Ste 120
Albugquerque, NM 87109-2323

Dear Audrey Jaramillo:

It is my pleasure to notify you that on July 18, 2019, the Colorado Peer Review Committee accepted the
report on the most recent System Review of your firm. The due date for your next review is December 31,
2021. This is the date by which ali review documenis should be completed and submitted to the

administering entity.

As you know, the report had a peer review rating of pass. The Commiltee asked me to convey its

congratulations to the firm.

Thank you for your cooperation.

Sincerely,

Tm@?%l Racdh

Timothy Raub

Chair
traub@mracpas.com
303-421-4775

Colorado Society of CPAs

cc: James Stone, Scott Eliason
Firm Number; 900007814925

Review Number: 568126
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Certification Information:

Designation Date Obtained
CPA 08/1994

Education:

See Continuing Professional Education tab
for education directly related to state and
local government audits and consulting,

30 Credit Hours in Accounting
University of New Mexico, 1991-1993

Bachelor of Science in Business
Admyinistration

Bemidji State University, Minnesota, 1980-
1985

Career Experience:

Aprit 2014 - Current :

Jaramillo Accounting Group LLC, Partner
August 1995 - March 2014:

Moss Adams LLP, Partner {2006-2014)
August 1993 - August 1995:

Arthur Anderson LLP

NM Government Audit Experience:

Over 25 years; see below for a select listing of
clients served.

State of lssuance
New Mexico

= JARAMILLO
e ACCOUNTING
A GROUP

PR o1 AT FNOM ColraiTy

Scott Eliason, CPA

ENGAGEMENT RESPONSIBILITY: Engagement Partner

Certificate Number
4169

Current Duties & Responsibilities:

Engagement partner, technical leader,
ensuring client satisfaction, compliance
requirements, training, audit testing, sales
and marketing, fieldwork, review/issue
reports, special engagements, project
management, consulting, quality control

Professional Organizations:

1994 - Pragent - American Institute of Certified
Public Accountants

1994 - Present - New Mexico Society of Certified
Public Accountants

2010 - Present - Association of Governmental
Accountants




Scott Eliason, CPA

Select Governmental Clients :

Academy for Technology and the Classics & Foundation
Alamogordo Public Schools

Albuquerque Public Schools

Arizona Department of Education (AUPs)

Arizona Higher Education Loan Authority

Arizona Lottery

Bernalilto County

Bernatillo County - GASB 77 Cansulting

Bernalitlo County Metro Court

Bernalillo County Metro Court - Special Audit Consulting
Bernalilto Public Schools - Fraud Consulting

Carlsbad Municipal Schools

Chaves County

Cibola County (General Hospital - 2019)

City of Albuquerque

City of Gallup

City of Las Vegas

City of Santa Fe

City of Sunland Park {inventory consulting)

City of Truth or Consequences {inventory consulting)
Clayton Municipal Schools

Clovis Community College

Clovis Municipal Schools

Des Moines Municipal Schoots

Eastern New Mexico University

_ Eastern Area Workforce Development Board

Institute of American Indian and Alaska Native Arts

Jicarilla Apache Tribe

Las Cruces Public Schoolsﬂ ‘

Luna Community College

McKmley County

Mesa Del Sol Public Improvement Distnct

Mid-Region Council of Governments

Mohave County Commﬁ:m‘ty College District

J AG {,,Lhnlh' it m [

2008, 2017-Present
2017-Present
2010-2011

2013

2008-2013

2013

1996-1998

2017 '
2003-2013

2018

2016

2018-Present
2017-Present
2018-Present
1996-2004, 2009-2010
1998

2011-2012
2008-2009

2014

2015

2018-Present
2011-2019
2014-2019
2011-2016
2008-2009, 2017-Present
2017-Present
2013-Present
2008-2009
2011-2013
2011-2013
1999-2001
2011-2013
1996-1998, 2010-2013
2010-2012




Scott Eliason, CPA

Montecito Estates Public Improvement District

MM Finance Authority

Ninth Judicial District Court

NM Administrative Office of the Courts

NM Agency on Aging

NM Association of Conservation Districts

NM Association of School Board Officials

NM Children, Youth, & Families

NM Comunission for the Blind

NM Commission of Public Lands

NM Compilation Commission

NM Court of Appeals

NM Departiment of Corrections

NM Department of Cultural Affairs

NM Department of Cultural Affairs - Consulting

NM Department of Finance Admin - State General Fund
NM Department of Finance Administration

NM Department of Health

NM Department of Health - Capital Assets Consulting
NM Department of Human Setvices

N#M Department of Public Safety

NM Department of Transportation

NM Educational Retirement Board

NM Energy, Minerals & Natural Resources Department
NM General Services Department

NM Highlands University

NM Institute of Mining and Techhology

NM Lottery Authority

JARAMILLO
ACC%UNTING
GHOUP

WY FHOM SRy

2011-2013

1999-2004
2018-Present
2003-2011

2006-2008, 2010-2013
2018-Present
2018-Present
1997-2002

2011-2013

2004-2013

2003-2011

2003-2011

1998-2002

2006-2012
2014-2015, 2018
2006-2011

2005-2011

1999-2004, 2011-2013
2018-Present
1996-1999, 2006-2007
2005-2011

2010-2013

2007-2012

1997-2000

1998-2004

2008-2013

1999-2011

2005-2013

NM Medical Insurance Pool

1998-2000

NM Military Institute

2003-2004

_NM Public Education Department
_ NM Public Employees Retirement Association

2011-2012
2005-2009, 2011-2013

NM Public Regulation Commission

__NM Real Estate Commission (AUP) .

2009
1998-2002

_ NM Regulation & Licensing Department

2006-2012, 2014-2015




Scott Eliason, CPA

NM School for Visually Handicapped (AUP)
NM Sentencing Commission

NM State Investment Council

NM State Land Office

NM State University

NM Statewide CAFR (Review)

NM Student Loan Guarantee Corporation
NM Student Loans

NM Supreme Court

NM Supreme Court Building Commission
NM Taxation & Revenue Department
North Central Economic Development District (RediNet}
Northern New Mexico College

Office of Superintendent of Insurance
Oregon University System

Penasco Independent School District

Rio Metro Regional Transit District

Santa Fe Community College

Santa Fe Pubtic Schools

Seventh Judicial District Court

Socorro Consolidated Schoot District
South Central Colfax County Special Hospital District
Sauthern Nevada Regional Transit District
University of New Mexico

Western New Mexico University
Workforce Connection of Central NM
Village of Angel Fire

Village of Grady

Village of Los Ranéhos de Albuquerque
Village of Tijeras

3

1999

2005-2013
2006-2010
1999-2012
2007-2013
2002-2012
2005-2013
2005-Present
2003-2011
2003-2011
2011-2013

2017

2009-2013, 2015-2016
2018-Present
2008-2012

2019

2010-2013
2005-2011

2007, 2017-Present
2016-Present
2017-2019
2016-Present

2013

1996-2000, 2006-2009
2005-2006
2010-2013
2018-Present

2018

2018-Present
2018-Present

JARAMILLO
AC%OlFJ’.NTiNG
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Ty .

o~ JAEAMILLD
= ACCOUNTING
§ cROUP

PR o AT FAON coMBLERTY

Audrey J. Jaramillo, CPA,CFE,CFA

ENGAGEMENT RESPONSIBILITY: Quality Review Partner

Certificate Number

CPA 01/2002 New Mexico 5314
CFE 07/2007 N/A
Education: Current Duties & Responsibilities:

See continuing Professional Education
attachment for education directly related to
state and local government audits and
consulting.

AICPA Leadership Academy, 2012
Leadership NM Graduate, State & Local
Government Program, 2010

Governor's Award Outstanding Women, 2009
BBA in Accounting, University of New Mexico,
1998

Certified Public Accountant (CPA) License, 2002
Certified Fraud Examiner (CFE) License, 2007

Grassroots Leadership Academy, 2018

Career Experience:

2013 - Current: Jaramillo Accounting Group LLC
Managing Partner
2012 - 2013 : Heinfeld, Meech & Co., P.C
{exited NM}), Partner
1998 - 2012: Moss Adams LLP, Asst. Staff, Staff,
Seniar, Manager, Senior Manager
1994 - 1998: NM Woman Magazine, Accountant

Engagement partner, ensuring client satisfaction,
employee concerns, training, audit testing, sales
and marketing, fieldwork, review/issue tax and
audits, fraud engagements, project management,
consulting, quality control

NM Government Audit Experience:

Over 22 years; see below for a select listing of
clients served.

December 20411-Present - Past President NM
School Boards

February 2009-2017 - Moriarty-Edgewood Board
of Education

June 2012-2015 - State Advisory Council Member
to Secretary of Education

January 2012-Present - AICPA National Taskforce
Training Young CPAs

2012-2017 - National School Boards Commiittees

2018-Present - Edgewood Town Councilor




Audrey J. Jaramillo, cPA,CFE,CFA J AZ

Professional Organizations:

1998-Present - American Institute of Certified
Public Accountants

1998-Present - New Mexico Society of Certified
Public Accountants

2007-Present - Association of Certified Fraud
Examiners

2002-Present - Association of Governmental
Accountants

2008-Present - New Mexico School Boards
Association

2008-Present ~ National School Boards
Association

Select Governmental Clients :

Academy for Technology and the Classics & Foundation

Alamogordo Public Schools

p— JARAM LLO
ACC%UN TING

ﬂnl"h’ I llU"l Gt 1| [.L}HW

2009-2017 - NSBA National Hispanic Caucus

2012-Present - New Mexico Government Finance
Association

2012-Present - New Mexico Municipal League
2010-Present - Leadership New Mexico

2015-Present - Edgewood Chamber of
Commerce

2014-Present - Greater Albuguerque Hispano .
Chamber of Commerce

2008, 2017-Present
2017-Present

Albuguerque Public Schools 2010-2011
Bernalillo County (Audit, GASB 77 Consulting) 2008-2009, 2017
Bernalillo Public Schools {Forensic Consulting) 2016

Bernalillo County Metro Court - Special Audit Consulting 2018

Carlsbad Municipal Schools

Carlshad Municipal Schools (Forensic Consulting)

Chaves County

Cibala County (General Hospital - 2019}

City of Albuquerque

City of Gallup

City of Las Cruces

City of Las Vegas
WCity of Raton
"'Clty of Santa Fe
“City of Sunland Park (inventory consulting)

City of Truth or Cons equences (1nventory consultmg)m T

Clayton Munimpai Schools

2018-Present

2018

2012, 20147-Present
2018-Present
2000-2004, 2009-2010
2012

2012

2010-2012

2012

2009

2014

2014-2015
2018-Present




Clovis Community College

Clovis Municipal Schoals

Cottonwood Valley Charter School

Deming Public Schools (Forensic Consulting)

Dibe Yazhi Habitiin Clga Grant School

Eastern Area Workforce Development Board

Eastern NM University & Foundations

Fort Defiance Indian Hospital

Jicarilla Apache Tribe

Legislative Council Services

McKinley County

Mid-Region Council of Governments

Mora County (Forensic Consulting)

Navajo Preparatory School

Ninth Judicial District Court

NM Administrative Office of the Courts

NM Agency on Aging

NM Association of Conservation Districts

NM Association of School Board Officials

NM Children, Youth, & Families

NM Commission for the Blind

NM Commission of Public Lands

NM Children, Youth, & Families

NM Department of Corrections

NM Department of Cultural Affairs (Audit, Consulting)
NM Department of Finance Administration

NM Department of Finance Admin - State General Fund
NM Department of Health
NM Department of Health - Capltal Assets Consulting
NM Department of Human Services
NM Department of Public Safety (Audit, Consulting)
NM Department of Transportation . _ .
‘NM Educational Retirement Board o
NM Energy, Minerals & Natural Resourc:es Department o

NM General Services Department

NM Guarantee COrporation | . ... .. . . e e

] ABAMILLO
Audrey J. Jaramillo, CPA,CFE,CFA J AG'”*CCOL“\”““‘JG

uLm:ﬂ YO LUI,'-!'I.LKi Iy
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2014-2019
2014-2019
2017-Present
2017-2018
2012
2017-Present
2017-Present
2010-2012
2011-2012
2016
1999-2002
2010-2012
2019

2012
2018-Present
2010-2012
2010-2012
2018-Present
2018-Present
1997-2002
2010-2012
2010-2013
1998-2001
1999-2001
2010-2015, 2018
2010-2012
2010-2012
1999-2003, 2009
2018-Present
2009
2007-2011, 2015
2010-2012
2010-2012
1998-2001
1998-2004
2002-2008




B ARAMILLO.
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NM Higher Education Department

NM Lottery Authority

NM Medical Insurance Pool

NM Military Institute

NM Military Institute Foundation

NM Office of the State Auditor QC Consulting

NM Public Education Department (Audit, AUP, Forensic}
NM Pubtic Regulation Commission

NM Real Estate Commission

NM Regulation & Licensing Department

NM Rural Electric Setf-Insurer’s Fund

NM State Generat Fund & CAFR

NM State Investment Council

NM State Land Office

NM State Library

NM Student Loans

NM Taxation & Revenue Department

North Central Economic Development District (RediNet)
Northern New Mexico College

Morthwest Regional Sotid Waste Authority

Office of Superintendent of Insurance

Pecos Valley Drug Taskforce

Penasco independent School District

Polvadera Water Association

Raton Public Service Company

Rio Gallinas Charter School

Rio Metro Regional Transit District

Santa Fe County/ Regmn Itl Ex~Shenff Solano
'_'S'c}'mj:a Fe County Audit

Santa Fe County Housing Authonty

.Santa Fe Pubhc Schoois o
Senate Chtef Clerk’s Ofﬁce

SeventhJuducialDlstnctCourt T

.“smprock Associated Schools —

Socoro Consolidated School District

South Central Colfax County Special Hos'pi‘tai District

2010-2011
2008-2009, 2010-2012
1998-2004

2012

2012

2002-2008
2010-2012, 2016-2018
2009

1998-2002
2008-2016
2010-2012
2010-2012
2004-2006
1999-2002, 2009-2010, 2013
2012

2005-Present

2004

2017

2015-2016
2002-2004
2018-Present

2012

2019

2017-Present

2012

2012

2010-2012
2010-2011

2012

2012

2008, 2017-Present
2016

2016-Present

2012

2017-2019
2016-Present




The Great Academy

Taos School District

Town of Bernalitlo

Town of Bernalillo Housing Authorfty
University of New Mexico

Village of Los Lunas

West Las Yegas School District
White Mountain Apache Tribe
Workforce Connection of Central NM
Various Arizona school districts
Village of Angel Fire

Village of Grady

Village of Los Ranchos de Albuquerque
Village of Tijeras

Federal Government :

Valles Caldera Trust
USA v Bruce Sanchez (CR 12-2377 MCA)

2012-Present
2009

2012

2012
2006-2008
2011

2012

2012
2010-2012
2012-2013
2018-Present
2018
2018-Present
2018-Present

2010-2012
2014

Audrey J. Jaramillo, CPA,CFE,CFA J
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Justin Mehnert

ENGAGEMENT RESPONSIBILITY: Audit Senior/Supervisor

Education:

Current Duties & Responsibilities:

BBA in Accounting

University of New Mexico, 2016 Audit Work
Sampling
intelligence Analyst Testing

United States Army Intelligence Center, 2011
Workpaper Preparation

Career Experience:

Analytics
June 2016 - Current: Uniform Guidance Single Audit &
Jaramilla Accounting Group LLC (JAG), Compliance Auditing

Audit Senior/Supervisor
Information System Auditing

March 2010 - November 2013:
Inteltigence Analyst, United States Army

Accounting/Auditing/IT Experience:

5 years; see below for a select listing of clients served.
All Audits with an “x” denotes that a Uniform Guidance Single Audit was also conducted.

Alamogordo Public Schools (2016} X 2017-Present
Bernalillo County (Audit, GASB 77 Consulting) 2017
Bernalillo Public Schools (Forensic Consulting) 2016
Carlsbad Municipal Schools X 2018-Present
Chaves County 2017-Present
Cibola County (General Hospital - 2019) 2018-Present
Clayton Municipal Schaols 2018-Present
Clovis Community College ... X 2016-2019
Clovis Municipal Schools | X200
Des Moines Municipal Schools ' 2016
Eastern Area Workforce Development Board | X2017-Present




Justin Mehnert

Eastern New Mexico University

Institute of American Indian and Alaska Native Arts
NM Association of School Board Officlals

NM Environment Department

NM Public Education Department {(AUP)

NM Regulation and Licensing Department

Ninth Judicial District Court

Northern New Mexico College

Office of the Superintendent of Insurance
Polvadera MDWCA (AUP)

Santa Fe Public School District

Seventh Judiciat District Court

Socorro Consolidated School District

South Central Colfax County Special Hospital District
Vitlage of Angel Fire

Village of Grady

Village of Los Rancho de Albugquerque

Village of Tijeras

® coan

X 2017-Present
X 2016-Present
2018-Present
X 2017
2016-2017
2016
2018-Present
X 2016-2017
X 2018-Present
2018-Present
X 2017-Present
2016-Present
X 2017-2019
2016-Present
2018-Present
2018
2018-Present
2018-Present

)
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Education:
BBA in Accounting

University of New Mexico
Dec, 2019

Career Experience:

January 2020 - Current:
Jaramilio Accounting Group LLC {IAG), Audit
Staff

" JARAMILLO
ACCOUNTING
GROUP

| ARSI CLATITY (oY coMPLEXITY

Austin Arnold

ENGAGEMENT RESPONSIBILITY: Audit Staff

Current Duties & Responsibilities:

Audit work
Sampling
Testing

Wortkpaper Preparation

Job Experience:

Austin has financial statement and audit
experience, as well as some forensic.




Scott Ellason, CPA #4196
Continulng Professlonal Education
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T 4f5/i01&8  CAFR Finaschal Statemeat hisues Assoe Gowvt Aceouakanls ARO/NM Chapters Abutuague, Mb ofa na toded RonSgliman H 1 ¥ 1]
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CPECREDITS FOR THE PERIOD OCTOBER 1, 20116 - SEPTEMBER 30, 2017
T Af12T  AuditRule Tratning NM Office of Stale Auditor Albuguerque, HM nfa nfa  coded TimathyXeller 3 3 3 a o
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T 4/21f2017  Humbers Don't Lle, Peaple Do - Presentation ecountants Nbuguergue, NM nfa nfe  Coed CFE/StatiEliason, CPA 3 2 2 b] 2
T 50302047  Case Study: Diaana Duran - Assoc, of Certifted Fraud Examinars Albuquerque, NM nfa afa  Code 4 Jenalfer Weber 1 1 1 1 1
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CPE CREDITS FOR THE PERIOD OCTOBER 1, 2017- SEPTEMBER 30, 2048
T AI6/2047  Overview of Travel & Per Dlem LGD Budgel Capfereace Albrquerque, i nfs nfa Lodad  local Government Dhiston 1 2 2 0 1
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Consullants, LLP
2ach Dillenback, Chied kending
T 1zf5R087  Avditand Debt Isswance -What Creditors Lok At NM GFOA Winter Canference Albuguerque, NI nfa njfa  Coded Offlce #HM Finamce Autherlly 1 1 1 /]
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NT  4/6/2018  Alribulesof HighPerformance Osganizat ABQINM Chagtors -AssocalBomt ey oy Wa s Coled Miark Staranka s 0 0 & o
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. Ran Spllinszo, State Complrolles;
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Governmental Audlt Engagements
T 3/27/2018  NM O5A 2018 Audit Rule Code 4 2.5 2.5 2,5 0 4]
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NT 4/18/2018  The Future of Accounting In the bigital Age Code 4 1.5 1.5 i.5 [¢] 1)
T 4/18/2018  Walk-Through of Government Financial Statement Preparation Code 4 1.5 1.5 1.5 o] a
T 4/18/2018 LGD's Role in Local Gavernment Flscal Management and Ovarsight Code 4 i 1 1.5 0 1]
NT 4/18/2018  What's Happening at OSA? Cada 4 1 1 1 a 4]
T 4/18/204i8 Single Audlt- A-2 Code 4 1.5 1.5 is a [
T 4/18/2018  Reviewing Your Financlal Statements 101 Code 4 1.5 1.5 1.5 4] 1]
T -B/21/2018  DFA Midyear CAFR Training Code 4 3 3 3 1] 0
26 23 25 0 ¢]
CPE CREDHTS FOR THE PERIQD October 1, 2018 - September 30, 2018
T 3/27/2019 2019-2020 Operating Budpat Ovarview Code 4 1 1 1 0 a
T 3/27/2019  Office of State Auditor Perspectives oh the Audit Process Code 4 1 1 1 0 ]
T 3/27/2019  USDA Procurement Reviews for NSLP Cade 4 i 1 i 0 L]
T 3/2%/2019  PED Tralnlng and Experience Code 4 1 1 kN [ 8]
T 3/27/201%  PED Update and Multl-Cultural Educational Framework Code 4 2 2 2 Q o]
T 3/28/2019  School Transportation Code 4 1 i 1 0 0
T 3/28/2019  Capital OQutlay Bureau Personalized Tralning Code 4 1 i 1 4] a
New Mexlce's Differenttated System of Support for LEAs and
T 3/28/201% Schools 2019-2021 Coda 4 2 2 2 0 0
NT 4/4/2019 Professlonal Reslliency Code 4 1.5 [} 1.5 Q o
T 4/4/2018 GASB Update {incl GASE 84) Code 4 1.5 1.5 1.5 ] 1]
NT 4/4/2012 Payment Optlons: Multiplying Like Rabblts] Cade 4 1 Q i o] [¢]
T 4/4f2019 Embracing Exellence: Update from Office of the State Auditor Code 4 1 1 k1 G 0
T 4/4/2019 Single Audit/Yellow Boak Updates Code 4 1.5 1.5 15 4] 1]
T AJ4/2019 {T Securlty and Impartance of Strong Controls Code 4 1.5 1.5 1.5 4] 4]
NT 4/6/2019 Improving Accounting for Economic Development Efforts Code 4 1.5 1.5 1.5 1] [i]
T 4/5/2019 How to malntaln segregation of dutfes when resources are limited: Code 2 15 15 15 0 o
A Real-Life Example
T 4/5/2019 ::::enr;:andlng the Performance Audlt Process and Responding to Code 4 1 1 1 Py 0
NT 4/5/201% The Paliv-to-Purpose Jowney Code 4 1 o 0 0 6]
T 4/5/20189 Findings - what causes tham and how you can resolve them Code 4 1.5 1.5 1.5 [ 0
T 4/5/2019 Getting tha most out of the Internal audit process Code 4 1.5 1.5 1.5 0 0
26 23 25 4] [+]
CPE CREDITS FOR THE PERIOD Qctober 1, 2019 - September 30, 2020
d -
12/28/2019 ?;gg;\;;::Control and Fraud in Gavernmental and Nanprofit Entlties Code 8 1 11 11 o o
T 12/30/2019 Audits of State and Local Governments-CLGVT2 Code 8 17 17 7 1] [¢]
T 1/2/2020 GAAS Gulde - Reponting-CPGGRT Cade 8 4 4 4 a 0
32 32 32 [4] 0

Total Govt Audit Fraud Ethics
Total 1 year: 10-1-189to 9-30-20 32 32 32 a o
Total 2 year: 10-1-18 t0 9-30-20 58 5% 57 [« 1]
Total 3 yearn: 10+1+17 to 9-30-20 84 7 82 4] 1]



REMINDERS;

* You must keep {he Board apprised of your ewrrent malling address by submitting a wiitten requesl for & change of addréss,

» Pay atiention Lo the expiration date of your license. 1f you do fiot recelve o renewal notloe st least four (4) weeky bifore your Heense is due
10 expire, contact this Board Office and request that a duplicate renewal form be malled 10 you,

. Ahchfmgc of name requires thal you submit a yviftien request for @ name change and a copy of the legal dooumem supporting the name
change,

« A replacement llconse requires that you submit o writlen request for a replacerent license along with a Sworn statement (before a notary
public) stating the reason for a replacement leense (losy, stolen, destroyed) and the required lee,

THIS LICENSE MUST BE CONSPICUOUSLY POSTED IN THE HOLDER'S PRINCIPAL PLACE OF BUSINESS

LicgfEHymber

five -

rihfie

T,

v

ii%ﬂubifé’:Accountant

fssue Daty :

10/20/1994

.

R ra0m0a0,

) THIS IS TO.CERTIFY THAT )

T4 Seoft A, Eliason Pl PLEASE NOTE: Your certificate has

% S o b been renewed to the lasi day of your
ok b o e | birtiionth, Your next ronewal notlce

will be emailed to you 45 days prior to the
19 day of your birth-month, Contact the
Board office at (505) 2229850 if you do
not reccive a renewal notice within the

Vo Gewrer i praiieAied by law from talng s Ideniiieetion aard 1o gl s

time frame specified nbove.

tmprassion that iyt arid inWny wied conneclid i ggovémmantal agency

Bignuture of holder: R RS T
: PR cg,‘]
R R e e e LG i L S e

New Mexico Public Accountancy Board
+ 5500 San Antonte Dv,, Ste, A
Albu,cgupxq_ue, NM §7109
(505) 222-9850

CertlfiedP b]lc Accountant

having complied with the laws of the State of New Mexico regulatin
Public Accountancy, Is hercby authorized td perform services as a

Accountant as prescribed in'the 1999 Public Accountancy Act, )

This active certificate is in good standing, '

the practice of
ertified Public

Scott A. Eliason
36 Visia Encantada,
Edgewood, NM 87018

License Number: 4196
First 1ssne Date: 10/20/1994
Expiration Date: 11/30/2020



New Mexico Publi¢ Accountancy Board
5500 San Antonio Dr., Ste, A
Alblllfg.lgqu!](!, NM 87169
(505) 2229850, -

Certiﬁéﬂ;'Pgbl'ié Accountant

THIS ISTO.CERTIEY THAT

Audrey Jéah Jaramillo

having complied with the laws of the Stai¢ of New:Mexico regulating the practice of
Public Accountancy, is hereby autliprized fo perform services as a Certified Public
Aceountant as prescribed i the 1999 Public Accountancy Act.
This active certificate is in good standing.

License Number: 5314 Audrey Jean Jaramillo
First Issue Date: 01/18/2002 4700 Lincoln Rd NE,
Expivation Date: 09/30/2020 Albugquerque, NM 87109




JARAMILLO i
ACCOUNTING &
GROUP

kCildnts recefye otitstanding servige.and fésu

TOQ MAKE
A DIFFERENCE

EMBRACE A POSITIVE
TEAM & FAMILY
SPIRIT -

DEVELOP OURSELVES
& OUR CLIENTS
THROUGH LEARNING
& TEACHING




STATEMENT
OF CAPABILITIES

Jaramillo Accounting Group LLC s

SBAWOSE [

Woman Owned Small Business

B with based in
g 15-20 Albuquerdgue,
employees New Mexico

The power to make a dlfference

the people to make it count |

JAG's reputable local industry
experts analyze, problem solve,
and traln to provide NM with
CLARITY FROM COMPLEXITIES
of accounting, processes,
operations, and fraud.

VISION

Audrey J. Jaramillo,

FARAMILLO ACCOUNTING GROUP, LLC (JAG),

DUNS #: Q79976738
Cage Cade: 83059

NAICS Codes:
541211 - Primaty, Offices of

SBA WOSE,

CPA, CFE. BBA  Certified Public Accountants

my, JARAMILLO
' AGCOUNTING
GROUP

M CUARITY FROM COMPLEXITY

Jaramillo Accounting Group LLC offers accounting,
forensic, assurance, tax and consulting solutlons for
Government, Non-profit, and Commercial entitles,

Through audit, tralning, and consulting, JAG
facllitates continuous development In accounting
processes, internal control systems, fraud
prevention and detection.

our focus on continuous development creates
professional growth for clients and employees.

Through audit, tralning, and
consulting, JAG facllitates
continuous development in
accounting processes, internal
control systems, and fraud
prevention and detectlon.

We create professional growth
for clients and employees,

R
\&/
MISSION

member of

EE Governmental
7 Audit Quality Center

541611 - Administrative and
Business Management,
and Strategic planning

541614 - Efficiency
management
consulting services

consulting services




'CORE
COMPETENCIES

JAG creates Clarity for our -
Clients from the Complexities of

Operations, Tax, Audit, and Fraud.

. Federal, State, Local Government Audits

«  Federal, State Grant Audits

. Commercial audits, reviews, compilations
+ Consuliting

. Monthly Accounting Services

. Tax Preparation & Strategic Planning

. Performance Audits

+ Unlform Grant Guldance Audits

. Audit Prep & Lialson Services

+  Forenslc {Fraud) Audits

«  Fraud Prevention/Detection Services

. Proactive Process Improvement Engagements

PERFORMANCE

JAG and Team members
have proven current and
past performances with such
Orgahnizations as:

. Over 200 governmental entity engagements

. U.S. Federal Courts (US vs. Sanchez — Expert Withess)

+  Valles Caldera Federal Trust - Audlit

. Federal BIA Office of Special Trustee

. NM Regulation and Licensing Department

+  NM Department of Public Safety (State Pollce)

. School Districts/Charter Schools and Higher
Education Instltutions

. Local Governments, Munlcipalities and Counties

. . Healthcare and Constructlon Entlties

. Flnancial Institutions and Credit Unions

< High Profile Nonh-Profits

. Private, Commerclal entities

»  \WOSB, Partners have National firm experience,

. Known as the "go-to” flrm for special projects

. We communicate eatly and often and meet your
deadlines
We work with you through any challenge you face

Jaramillo Accounting Group LLC Elisha@JAGnm.com

4700 Lincoln Road NE Phone: 505,323.2035 www.JAGhm.com

Albuguergue NM 87109 Fax: 505.342.6201




MAYOR AND COUNCIL
THE TOWN OF FOREST HEIGHTS
ORDINANCE NO. 04-20

AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE TOWN OF FOREST
HEIGHTS, MARYLAND AMENDING ARTICLE 14 (TOWN PUBLIC ETHICS
ORDINANCE) OF THE TOWN ORDINANCE CODE, BY AMENDING SECTIONS 14.4
(CONFLICTS OF INTEREST); AND 14.5 (FINANCIAL DISCLOSURE BY ELECTED
OFFICIALS AND CANDIDATES) TO APPROVE CERTAIN CHANGES MADE
THERETO CONSISTENT WITH THE REQUIREMENTS OF HB 879, (ENACTED
DURING THE 2017 LEGISLATIVE SESSION), INCLUDING CERTAIN CHANGES
THAT MUST BE ADOPTED FOR A LOCAL GOVERNMENT TO BE IN
COMPLIANCE WITH THE REQUIREMENTS OF SUBTITLE 8 OF THE PUBLIC
ETHICS LAW OR COMAR 19A.04 SUCH AS (I) LANGUAGE ADDED TO THE
CONFLICT OF INTEREST SECTION COVERING LOCAL ELECTED OFFICIALS
PRECLUDED FROM LOBBYING FOR ONE CALENDAR YEAR AFTER LEAVING
OFFICE, AND (II) REMOVAL OF HOME ADDRESSES FROM PUBLIC DISCLOSURE
FOR LOCAL EMPLOYEES AND ELECTED OFFICIALS ON THEIR FILINGS
SUBMITTED AFTER JANUARY 1, 2019 AND CERTAIN OTHER DISCRETIONARY
CHANGES; AND GENERALLY RELATING TO THE TOWN’S PUBLIC ETHICS
LAW.

Introduced By: Mayot Habeeb-Ullah Muhammad

WHEREAS, during the 2010 legislative session, the General Assembly of Maryland
enacted legislation mandating required changes in local ethics ordinances that include: (1) adopting
conflict of interest and financial disclosure provisions for elected municipal officials that are
equivalent to or exceed the State’s, (2) requiting that local elected officials must file a financial
disclosure statement complying with said provisions, (3) requiring the local ethics commission to
certify to the State Ethics Commission on or before October | of each year that the municipal
corporation is in compliance with the requirements for elected local officials, and (4) requiring that
candidates for election also must comply with the financial disclosure requirements of the law; and

WHEREAS, unless a waiver or exemption is obfained, the General Provisions Auxticle,
Title 15, Subtitle 8, Part I of the Annotated Code of Maryland requires that all incorporated
municipalities in Maryland have ethics laws as required by the State for their employees and
public officials, and regulations issued by the State Ethics Commission contained in Title 194,
subtitle 04 of COMAR outlining the standards for compliance with these requirements, and the
regulations include model ethics code provisions for local governments to consider when
adopting their laws; and

CAPITALS : Indicate matter added to existing law

[Beaekets] : Indicate matter deleted from existing law

Asterisks * * * : Indicate that text is retained from existing law but omitted hetein.
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MAYOR AND COUNCIL
THE TOWN OF FOREST HEIGHTS
ORDINANCE NO. 04-20

WIHEREAS, the State Bthics Commission is responsible for approving or disapproving
local governmental ethics codes and will provide technical assistance to local ethics boards and if
a municipality changes all or a part of its required ethics law, the amendments must be submitted
to the State Ethics Commission for review and approval, but nonetheless, the State Commission
does not decide local ethics issues or investigate local officials; and

WHERLEAS, at its January 24, 2013 meeting, the State Ethics Commission reviewed an
ethics ordinance exemption request submitted on behalf of the Town and thereby granted the
Town a partial exemption from the requirement to adopt lobbying provisions as part of the local
ethics law, and as a result of said Commission’s determination, the Town’s previously,
voluntarily-enacted ethics ordinance found in Asticle 14 of the Town Code must now be
amended to comply with State law and be further subject to periodic review by the State Ethics
Commission; and

WHEREAS, pursuant to the requirements of HB 879 (enacted during the 2017
legislative session) changes that must be adopted for local government to be in compliance with
the tequirements of Subtitle 8 of the Public Ethics Law or COMAR 19A.04 include: (i) language
added to the conflict of interest section covering local elected officials precluded from lébbying
for one calendar year after leaving office, and (ii) removal of home addresses from public
disclosure for local employees and elected officials on their filings submitted after January 1,
2019; and

WHERKEAS, the Mayor and Council finds that it is in the best interest of the Town
Government to amend its public ethics ordinance and thereby update the Town’s Public Ethics
Ordinance to bring it into conformity with State Law.

Section 1.

NOW THEREFORE, BE IT ORDAINED AND ENACTED BY THE MAYOR AND
COUNCIL OF THE TOWN OF FOREST HEIGHTS, that Article 14 (Town Public Ethics
Ordinance) of the Ordinance Code of the Town of Forest Heights as written herein below is
hereby enacted, readopted and amended such that said Ordinance Code and Atrticle shall
henceforth read as follows:

ARTICLE 14 — TOWN PUBLIC ETHICS ORDINANCE

&k R

Section 14.4. Conflicts of interest.

CAPITALS : Indicate matter added fo cxisting law

[Braekeis] : Indicate matter deleted from existing law
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L

MAYOR AND COUNCIL
THE TOWN OF FOREST HEIGHTS
ORDINANCE NO. 04-20

(e) Post-employment limitations and restrictions.

Ok Sk

(1) A former official or employee may not assist or represent any party other than the
Town for compensation in a case, contract, or other specific matter involving the Town if
that matter is one in which the former official or employee significantly participated as an
official or employee.

(2) Until the conclusion of [the] ONE calendar year [that-ends] after the elected official
leaves office, a former [memberof the-TownCouncil-orlegislative-body] ELECTED
OFFICIAL may not assist or represent another party for compensation in a matter that is
the subject of legislative action OF THE COUNCIL.

(g) Use of prestige of office,

(1) An official or employee may not intentionally use the prestige of office or public
position for the private gain of that official or employee or the private gain of another.

(2) This subsection does not prohibit the performance of usual and customary constituent
setvices by an elected Town official without additional compensation.

(3) CONTRIBUTIONS.

(D) AN OFFICIAL, OTHER THAN AN ELECTED OFFICIAL, OR EMPLOYEE
MAY NOT USE PUBLIC RESOURCES OR THE TITLE OF THE OFFICIAL
OR EMPLOYEE TO SOLICIT A CONTRIBUTION AS THAT TERM IS
DEFINED IN THE ELECTION LAW ARTICLE OF THE MARYLAND
ANNOTATED CODE.

(i) AN ELECTED OFFICIAL MAY NOT USE PUBLIC RESOURCES TO
SOLICIT A CONTRIBUTION AS THAT TERM IS DEFINED IN THE
BELECTION LAW ARTICLE OF THE MARYLAND ANNOTATED CODE.

* & &

CAPITALS : Indicate matter added to existing law

[Beackets] : Indicate matter deleted from existing law
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MAYOR AND COUNCIL
THE TOWN OF FOREST HEIGHTS
ORDINANCE NO. 04-20

Section 14.5, Financial disclosure by elected officials and candidates.
(a) Applicability; manner of filing; deadlines for elected officials.

(1) This section applies to all Town elected officials and candidates to be Town elected
officials.

(2) Except as provided in Subsection (b) of this section, a Town elected official or a
candidate to be a Town elected official shall file the financial disclosure statement
required under this section:

(D) On a form provided by the Commission;

(II) Under oath or affirmation; and

(1IN With the Town Clerk acting for the Commission.
(3) Deadlines for filing statements.

() Except as otherwise stated in this subsection, an incumbent Town elected
official shall file a financial disclosure statement annually on or before the first
Wednesday in February preceding the Town election of each year for the
preceding calendar year, SUBJECT TO PARAGRAPH (3) OF SUBSECTION
(B) BELOW, REGARDING AN 8 DAY GRACE PERIOD FOR FILING A
DISCLOSURE STATEMENT, [A] A seated Councilman serving a term of office
that expires nonconcurrently with the Mayor and who wishes to file a certificate
of nomination for Mayor pursuant to Section 33-3 of the Town Charter shall file
his or her financial disclosure statement [no-tater-than] AT THE TIME OF the
filing of the certificate of nomination prescribed by Section 33-31 of the Town
Charter,

(I) An individual who is appointed to fill a vacancy in an office for which a
financial disclosure statement is required and who has not already filed a financial
disclosure statement shall file a statement for the immediately preceding calendar
year within 30 days after appointment.

(IID) Individuals leaving office.

(A) An individual who, other than by reason of death, leaves an office for

CAPITALS : Indicate matter. added to existing law
" [Brackets] ; Indicate matter deleted from existing law
Asterisks * * * : Indicate that text is retained from existing law but omitted herein,
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MAYOR AND COUNCIL
THE TOWN OF FOREST HEIGHTS

ORDINANCE NO. 04-20
which a statement is requited shall file a statement within 60 days after
leaving the office.

(B) The statement shall cover:

1. The calendar year immediately preceding the year in which the
individual left office, unless a statement covering that year has
already been filed by the individual; and

2. The portion of the curtent calendar year during which the
individual held the office,

(b) Candidates to be Town elected officials.

(1) Except for an official who has filed a financial disclosure statement under another
provision of this section for the reporting period, a candidate to be an elected Town
official shall file a financial disclosure statement required under this section in the year
the certificate of nomination is filed, {nelater-than] AT THE TIME OF the filing of the
certificate of nomination as prescribed by Section 33-31 of the Town Charter;

(2) A candidate to be an elected Town official shall file the financial disclosure statement
requited under this section with the Town Clerk along with the certificate of nomination.

A CANDIDATE IS OVERDUE AND NOT FILED WITHIN 8 DAYS AFTER
WRITTEN NOTICE OF THE FAILURE TO FILE IS PROVIDED BY THE TOWN
CLERK, THE CANDIDATE IS DEEMED TO HAVE WITHDRAWN THE
CANDIDACY.

(4) Within [20] 3 days of the receipt of a financial disclosure statement required under
this section, the Town Clerk or Town Board of Elections shall forward the financial
disclosure statement to the Town Ethics Commission or the office designated by the
Coramission.

(c) Public record,
(1) Unless otherwise designated by the Commission or an approved records retention

and disposition schedule, the Town Clerk shall maintain ail financial disclosure
statements filed under this section. FOR STATEMENTS FILED AFTER JANUARY 1,

CAPITALS : Indicate matter added to existing law

[Brackets] : Indicate matter deleted from existing law

Asterisks * * * : Indicate that text is retained from existing law but omitted herein.
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MAYOR AND COUNCIL
THE TOWN OF FOREST HEIGHTS

ORDINANCE NO, 04-20
2019, THE COMMISSION OR THE OFFICE DESIGNATED BY THE COMMISSION
MAY NOT PROVIDE PUBLIC ACCESS TO AN INDIVIDUAL’S HOME ADDRESS
THAT THE INDIVIDUAL HAS DESIGNATED AS THE INDIVIDUAL’S HOME
ADDRESS.

(2) Financial disclosure statements shall be made available during normal office hours
for examination and copying by the public subject to reasonable fees and administrative
procedures established by the Commission or by resolution of Council.

(3) If an individual examines or copies a financial disclosure statement, the Town Clerk
acting for the Commission or the office designated by the Commission shall record:

(I) The name [and-home-address] of the individual reviewing or copying the
statement; and

(I) The name of the person whose financial disclosure statement was examined
or copied.

(4) Upon request by the official or employee whose financial disclosure statement was
examined or copied, the Town Clerk acting for the Commission or the office designated
by the Commission shall provide the official with a copy of the name [end-home-address]
of the person who reviewed the official's financial disclosure statement.

(e) Contents of financial disclosure statement.

%k ¥
(6) Indebtedness to entities doing business with the Town.
(I) A statement filed under this section shall include a schedule of all Liabilities,
excluding retail credit accounts or customer accounts of Town franchisees, to
persons [deing business—with-the—Town] OR ENTITIES DOING BUSINESS
WITH OR REGULATED BY THE INDIVIDUAL’S TOWN UNIT OR
DEPARTMENT, owed at any time duting the reporting period:
(A) By the individual; or
(B) By a member of the immediate family of the individual if the
CATPITALS : Indicate matter added fo existing law
[Brackets] : Indicate matter deleted from existing law
Astorisks * * * : Indicate that text is retained from existing law but omitted herein.
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MAYOR AND COUNCIL
THE TOWN OF FOREST HEIGHTS

ORDINANCE NO, 04-20
individual was involved in the transaction giving rise to the liability.

& % %

Section 14,11: Short Title

This ordinance shall be known as the Town Public Ethics Ordinance or Article 14 and may be
cited as such.

L S

Section 2.

AND BE IT FURTHER ORDAINED AND ENACTED, that if any section or part of a
section of this Ordinance shall be held invalid by a court of competent jurisdiction, such holding
shall not affect the remainder of this Ordinance nor the context in which such section or part of
section so held invalid shall appear, except to the extent that an entire section or part of section
may be inseparably connected in meaning and effect with the section or part of section to which
such holding shall directly apply.

Section 3.

AND BE IT FURTHER ORDAINED AND ENACTED, that any prior ordinances

adopting and enacting any substantially similar provision of this newly enacted or amended

Article 14 of said Ordinance Code, or any other ordinance or resolution previously adopted
pertaining to a subject or subjects embodied by the title of this Ordinance or the provisions found
herein shall be deemed repealed and superseded by the provisions of this Ordinance, and should
a previously enacted ordinance cover a provision or subject that is not specifically covered by
this Ordinance, it shall remain in full force and effect unless it directly conflicts with the express
language of this Ordinance.

Section 4,

AND BE IT FURTHER ORDAINED AND ENACTED, that this Ordinance shall take
effect thirty (30) calendar days following adoption by the Town Council, having been passed by
the required yea and nay votes of the Mayor and Council of the Town of Forest Heights.

Section 5,

CAPITALS : Tndicate matter added to existing law
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MAYOR AND COUNCIL
THE TOWN OF FOREST HEIGIITS

ORDINANCE NO. 04-20
AND BE IT FURTHER ORDAINED AND ENACTED, that subject to the publication

of such change or correction posted no less than thirty (30) days in a conspicuous place in the
Municipal Building, the Town Cletk shall be authorized to correct any non-substantive or
typographical errors in this or any other ordinance passed by the Council including but not
limited to errors in spelling, or the proper sequence or numbering of the sections or articles
contained herein that are to be codified in the Town’s Ordinance Code or in any other ordinance
subsequently or previously passed by the Council, but this Section shall not be construed to
authorize the Town Clerk to revise the latest version of the duly enacted Ordinance Code with
any newly adopted provision, language, section or cotrection having substance, such that said
amendments would have the force of law, without approval of the Council by ordinance.

Section 6.

AND BI! IT FURTHER ORDAINED AND ENACTED, that upon passage, the Town
Cletk, or in her absence, the Town Administrator shall cause to be published a summary of this
Otdinance at least twice in the town newsletter or a newspaper having genesal circulation within
the Town of Forest Heights.

HAVING BEEN INTRODUCED AND HAVING BEEN READ, as an ordinance and
passed by a yea and nay vote of the Mayor and Council of the Town of Forest Heights with the
affirmative votes of at least four (4) of the members of the legislative body including the Mayor as
indicated below at a Public Meeting of The Mayor and Council of the Town of Forest Heights
held on this _ day of 2020, at o'clock __.m., in the Municipal
Building in Forest Heights, Maryland.

ROLL CALL VOTE YEA/NAY/ABSTAIN/ABSENT
MUHAMMAD .
BARNES
HINES
KENNEDY _
ATKINSON
NOBLE
WASHINGTON
CAPITALS : Indicate matter added to existing law
[Brackets] : Indicate matter deleted from existing law
Asterisks * * * : Indicate that text is retained from existing law but omitted herein.
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MAYOR AND COUNCIL
THE TOWN OF FOREST HEIGHTS
ORDINANCE NO. 04-20

I HEREBY CERTIFY that the above Ordinance No, __-20 was passed by the required yea and
nay vote of the Mayor and Council of the Town of Forest Heights onthe ___ day of
2020.

ATTEST: THE TOWN OF FOREST HEIGHTS
By:
Sherletta Hawkins, Town Clerk Habeeb-Ullah Muhammad, Mayor
By:

Calvin Washington, Council President

CERTIFICATION

1 HEREBY CERTIFY that following its passage, a summaty of this Ordinance No, _ -20
has been published at least twice in the Town newsletter or a newspaper having general circulation
in the Town of Forest Heights and that an executed copy of this ordinance has been delivered to

General Code, L1.C for codification.

Date:
Sherletta Hawkins, Town Clerk
CAPITALS ! Indicate matter added to existing law
: ] : Indicate matter deleted from existing law
Asterisks * # * : Indicate that text is retained from existing law but omitted herein,
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MAYOR AND COUNCIL
THE TOWN OF FOREST HEIGHTS
ORDINANCE NO. 04-20

AN ORDINANCE OF THE MAYOR AND COUNCIL OF THE TOWN OF FOREST
HEIGHTS, MARYLAND AMENDING ARTICLE 14 (TOWN PUBLIC ETHICS
ORDINANCE) OF THE TOWN ORDINANCE CODE, BY AMENDING SECTIONS 14.4
(CONFLICTS OF INTEREST); AND 14,5 (FINANCIAL DISCLOSURE BY ELECTED
OFFICIALS AND CANDIDATES) TO APPROVE CERTAIN CHANGES MADE
THERETO CONSISTENT WITH THE REQUIREMENTS OF HB 879, (ENACTED
DURING THE 2017 LEGISLATIVE SESSION), INCLUDING CERTAIN CHANGES
THAT MUST BE ADOPTED FOR A LOCAL GOVERNMENT TO BE IN
COMPLIANCE WITH THE REQUIREMENTS OF SUBTITLE § OF THE PUBLIC
ETHICS LAW OR COMAR 19A.04 SUCH AS (I) LANGUAGE ADDED TO THE
CONFLICT OF INTEREST SECTION COVERING LOCAL ELECTED OFFICIALS
PRECLUDED FROM LOBBYING FOR ONE CALENDAR YEAR AFTER LEAVING
OFFICE, AND (II) REMOVAL OF HOME ADDRESSES FROM PUBLIC DISCLOSURE
FOR LOCAL EMPLOYEES AND ELECTED OFFICIALS ON THEIR FILINGS
SUBMITTED AFTER JANUARY 1, 2019 AND CERTAIN OTHER DISCRETIONARY
CHANGES; AND GENERALLY RELATING TO THE TOWN’S PUBLIC ETHICS
LAW,

Introduced By: Mayor Habeeb-Ullah Muhammad

WHEREAS, during the 2010 legislative session, the General Assembly of Maryland
enacted legislation mandating required changes in local ethics ordinances that include: (1) adopting
conflict of interest and financial disclosure provisions for elected municipal officials that are
equivalent to or exceed the State’s, (2) tequiting that local elected officials must file a financial
disclosure statement complying with said provisions, (3) requiring the local ethics commission to
cetlify to the State Bthics Commission on or before October 1 of each year that the municipal
corporation is in compliance with the requirements for elected local officials, and (4) requiring that
candidates for election also must comply with the financial disclosure requirements of the law; and

WHEREAS, unless a waiver ot exemption is obtained, the General Provisions Article,
Title 45, Subtitle 8, Part I of the Annotated Code of Maryland requires that all incorporated
municipalities in Maryland have ethics laws as required by the State for their employees and
public officials, and regulations issued by the State Ethics Commission contained in Title 194,
subtitle 04 of COMAR outlining the standards for compliance with these requirements, and the
regulations include model ethics code provisions for Jocal governments to consider when
adopting their laws; and

CAPITALS : Indicate matter added to existing law
3 Indicate matter deleted from existing law
Aslerisks * * * : Tndicate that text is retained from existing law but omitted herein,
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MAYOR AND COUNCIL
THE TOWN OIf FOREST HEIGHTS
ORDINANCIE NO. 04-20

WHEREAS, the State Ethics Commission is responsible for approving or disapproving
Jocal governmental ethics codes and will provide technical assistance to jocal ethics boards and if
a municipality changes all or a part of its required cthics law, the amendments must be subnaitted
1o the State Ethics Commission for review and approval, but nonetheless, the State Commission
does not decide local ethics issues or investigate local officials; and

WHEREAS, at its January 24, 2013 meeting, the State Fthics Commission reviewed an
ethics ordinance exemption roquest submitted on behalf of the Town and thereby granted the
Town a partial exemption from the requirement to adopt lobbying provisions as part of the local
ethics law, and as a result of said Commission’s determination, the Town’s previously,
voluntarily-enacted ethics ordinance found in Auticle 14 of the Town Code must now be
amended to comply with State law and be further subject to periodic review by the State Ethics
Commission; and

WHEREAS, pursuant to the requirements of HB 879 (enacted during the 2017
Jegislative session) changes that must be adopted for local government to be in compliance with
the requirements of Subtitle 8 of the Public Ethics Law or COMAR 19A.04 include: (i) language
added to the conflict of interest section covering local elected officials precluded from lobbying
for one calendar year after leaving office, and (ii) removal of home addresses from public
disclosure for local employees and elected officials on their filings submitted after January 1,
2019; and

WHEREAS, the Mayor and Council finds that it is in the best interest of the Town
Government to amend its public ethics ordinance and thereby update the Town’s Public Ethics
Ordinance to bring it into conformity with State Law.

Section 1.

NOW THEREFORE, BE IT ORDAINED AND ENACTED BY THE MAYOR AND
COUNCIL OF THE TOWN OF FOREST HEIGHTS, that Article 14 (Town Public Ethics
Ordinance) of the Ordinance Code of the Town of Forest Heights as written herein below is
hereby enacted, readopted and amended such that said Ordinance Code and Article shall
henceforth read as follows:

ARTICLE 14 — TOWN PUBLIC ETHICS ORDINANCE

& % %k

Section 14.4. Conflicts of interest. |

CAPITALS : Indicate matter added to existing law
i : Indicate matter deleted from existing law
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MAYOR AND COUNCIL
THE TOWN OF FOREST HEIGHTS
ORDINANCE NO. 04-20

(e) Post-employment limitations and restrictions.

K ¥k

(1) A former official or employee may not assist or represent any party other than the
Town for compensation in a case, contract, or other specific matter involving the Town if
that matter is one in which the former official or employee significantly participated as an
official or employee.

(2) Until the conclusion of {the] ONE calendar yeat [that-eads] after the elected official
leaves office, a former [member-of-the-Town-Couneil-or-legislative-bedy] ELECTED
OFFICIAL may not assist or represent another party for compensation in a matter that is
the subject of legislative action OF THE COUNCIL.

(g) Use of prestige of office,

(1) An official or employee may not intentionally use the prestige of office or public
position for the private gain of that official or employee or the private gain of another,

(2) This subsection does not prohibit the performance of usual and customary constituent
services by an elected Town official without additional compensation.

(3) CONTRIBUTIONS.

(1) AN OFFICIAL, OTHER THAN AN ELECTED OFFICIAL, OR EMPLOYEE
MAY NOT USE PUBLIC RESOURCES OR THE TITLE OF THE OFFICIAL
OR BEMPLOYEE TO SOLICIT A CONTRIBUTION AS THAT TERM IS
DEFINED IN THE ELECTION LAW ARTICLE OF THE MARYLAND
ANNOTATED CODE. .

() AN ELECTED OFFICIAL MAY NOT USE PUBLIC RESOURCES TO
SOLICIT A CONTRIBUTION AS THAT TERM IS DEFINED IN THE
ELECTION LAW ARTICLE OF THE MARYLAND ANNOTATED CODE.

* %
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MAYOR AND COUNCIL
THE TOWN OF FOREST HEIGHTS
ORDINANCE NO, 04-20

Section 14.5. Financial disclosure by elected officials and candidates,

(8) Applicability; manner of filing; deadlines for elected officials.

(1) This section applies to all Town elected officials and candidates to be Town elected
officials. :

(2) Except as provided in Subsection (b) of this section, a Town elected official or a
candidate to be a Town elected official shall file the financial disclosure statement
required under this section:

() On a form provided by the Commission;
(1) Under oath or affirmation; and

(1) With the Town Cletk acting for the Commission.

(3) Deadlines for filing statements.

() Except as otherwise stated in this subsection, an incumbent Town elected
official shall file a financial disclosure statement annuaily on or before the first
Wednesday in February preceding the Town election of each year for the
preceding calendar year. SUBJECT TO PARAGRAPH (3) OF SUBSECTION
(B) BELOW, REGARDING AN 8 DAY GRACE PERIOD FOR FILING A
DISCLOSURE STATEMENT, [A] A seated Councilman serving a term of office
that expires nonconcurrently with the Mayor and who wishes to file a certificate
of nomination for Mayor putsuant to Section 33-3 of the Town Charter shall file
his or her financial disclosure staternent [mo-lates—than] AT THE TIME OF the
filing of the certificate of nomination prescribed by Section 33-31 of the Town
Charter.

(I) An individual who is appointed to fill a vacancy in an office for which a
financial disclosure statement is required and who has not already filed a financial
disclosure statement shall file a statement for the immediately preceding calendar
year within 30 days after appointment.

(1) Individuals leaving office.

(A) An individual who, other than by reason of death, leaves an office for

CAPITALS
|
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MAYOR AND COUNCIL
THE TOWN OF FOREST HEIGHTS

ORDINANCE NO. 04-20
which a statement is required shall file a statement within 60 days after
leaving the office.

(B) The statement shall cover:

1. The calendar year immediately preceding the year in which the
individual Jeft office, unless a statement covering that year has
already been filed by the individual; and

2. The portion of the curent calendar year during which the
individual held the office.

(b) Candidates to be Town elected officials.

(1) Except for an official who has filed & financial disclosure statement under another
provision of this section for the reporting period, a candidate o be an elected Town
official shall file a financial disclosure statement required under this section in the year
the certificate of nomination is filed, [no-laterthan] AT THE TIME OF the filing of the
certificate of nomination as presctibed by Section 33-31 of the Town Charter;

(2) A candidate to be an elected Town official shall file the financial disclosure statement
required under this section with the Town Clerk along with the certificate of nomination.

(3) [The A nv—ecerifcnte-of-nomination—unless-a—finaneic
diselosure-staterent-has been filedinpropesform] IF A STATEMENT REQUIRED BY
A CANDIDATE IS OVERDUE AND NOT FILED WITHIN 8 DAYS AFTER
WRITTEN NOTICE OF THE FAILURE TO FILE IS PROVIDED BY THE TOWN
CLERK, THE CANDIDATE IS DEEMED TO HAVE WITHDRAWN THE
CANDIDACY.

=) e 1) RO OO na 3

= L BT ¥, o T s
[}

0

(4) Within [+6] 3 days of the receipt of a financial disclosure statement required under
this section, the Town Clerk or Town Board of Elections shall forward the financial
disclosure statement to the Town Ethics Commission or the office designated by the
Commission.

(c) Public record.
(1) Unless otherwise designated by the Commission or an approved records retention

and disposition schedule, the Town Clerk shall maintain all financial disclosure
statements filed under this section. FOR STATEMENTS FILED AFTER JANUARY 1,

CAPITALS : Indicate matter added to existing law
Indicate matter deleted from extisting law
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MAYOR AND COUNCIL
THE TOWN OF FOREST HEIGHTS

ORDINANCE NO. 04-20
2019, THE COMMISSION OR THE OFFICE DESIGNATED BY THE COMMISSION
MAY NOT PROVIDE PUBLIC ACCESS TO AN INDIVIDUAIL’S HOME ADDRESS
TIHAT THE INDIVIDUAL HAS DESIGNATED AS THE INDIVIDUAL’S HOME
ADDRESS.

(2) Financial disclosure statements shall be made available during normal office hours
for examination and copying by the public subject to teasonable fees and administrative
procedures established by the Commission or by resojution of Council.

(3) If an individual examines or copies a financial disclosure statement, the Town Clerk
acting for the Commission or the office designated by the Commission shall record:

() The name [and-heme-address| of the individual reviewing or copying the
statement; and

(1) The name of the person whose financial disclosure statement was examined
or copied.

(4) Upon request by the official or employee whose financial disclosure statement was
examined or copied, the Town Cletk acting for the Commission or the office designated
by the Commission shall provide the official with a copy of the name [and-home-address|
of the person who reviewed the official's financial disclosure statement.

(e) Contents of financial disclosure statement.

* ook

(6) Indebtedness to entities doing business with the Town.

() A statement filed under this section shall include a schedule of all liabilities,
excluding retail credit accounts or customer accounts of Town franchisees, to
petsons [deing—business—with-the—Teown] OR ENTITIRS DOING BUSINESS
WITH OR REGULATED BY THE INDIVIDUAL’S TOWN UNIT OR
DEPARTMENT, owed at any time during the reporting petiod:

(A) By the individual; or

(B) By a member of the immediate family of the individual if the

CAPITALS : Indicate matter added to existing law
: ] : Indicate matter deleted from existing law
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MAYOR AND COUNCIL
THE TOWN OF FOREST HEIGHTS

ORDINANCE NO. 04-20
individual was involved in the transaction. giving rise to the liability.

* % &

Section 14.11: Short Title

This ordinance shall be known as the Town Public Ethics Ordinance ot Article 14 and may be
cited as such.

H O K

Section 2,

AND BE IT FURTHER ORDAINED AND ENACTED, that if any section or part of a
section of this Ordinance shall be held invalid by a court of competent jurisdiction, such holding
shall not affect the remainder of this Ordinance nor the context in which such section ot patt of
section so held invalid shall appear, except to the extent that an entire section or part of section
may be inseparably connected in meaning and effect with the section or part of section to which
such holding shall directly apply.

Section 3,

AND B, IT FURTHER ORDAINED AND ENACTED, that any prior ordinances
adopting and enacting any substantially similar provision of this newly enacted or amended
Asticle 14 of said Ordinance Code, or any other ordinance or resolution previously adopted .
pertaining to a subject or subjects embodied by the title of this Ordinance or the provisions found
herein shall be deemed repealed and superseded by the provisions of this Ordinance, and should
a previously enacted ordinance cover a provision ot subject that is not specifically covered by
this Ordinance, it shall remain in full force and effect unless it directly conflicts with the express
language of this Ordinance.

Section 4,

AND BE IT FURTHER ORDAINED AND ENACTED, that this Otdinance shall take
offect thirty (30) calendar days following adoption by the Town Council, having been passed by
the required yea and nay votes of the Mayor and Council of the Town of Forest Heights,

Section 5,

CAPITALS : Indicate matter added to existing law

[Brackets] : Indicate matter deleted from existing law

Astorisks * * ¥ : Indicate that text is retained from existing law but omitted herein,

Page 7 of 9
The Town of Forest Heights Ordinance 04-20




MAYOR AND COUNCIL
THE TOWN OF FOREST HEIGHTS

ORDINANCE, NO. 04-20
AND BE IT FURTHER ORDAINED AND ENACTED, that subject to the publication

of such change ot correction posted no less than thirty (30) days in a conspicuous place in the
Municipal Building, the Town Clerk shall be authorized to correct any non-substantive or
typographical errors in this or any other ordinance passed by the Council including but not
limited to errors in spelling, or the proper sequence or numbering of the sections or articles
contained herein that ate to be codified in the Town’s Ordinance Code or in any other ordinance
subsequently or previously passed by the Council, but this Section shall not be construed to
authorize the Town Clerk to tevise the latest version of the duly enacted Ordinance Code with
any newly adopted provision, language, section or correction having substance, such that said
amendments would have the fotce of law, without approval of the Council by oxdinance.

Section 6.

AND BE IT FURTHER ORDAINED AND ENACTIED, that upon passage, the Town
Clerk, or in her absence, the Town Administrator shall cause to be published a summary of this
Ordinance at least twice in the town newsletter or a newspaper having general circulation within
the Town of Forest Heights.

HAVING BEEN INTRODUCED AND HAVING BEEN READ, as an ordinance and
passed by a yea and nay vote of the Mayor and Council of the Town of Forest Heights with the
affirmative votes of at least four (4) of the members of the legislative body including the Mayor as
indicated below at a Public Meeting of The Mayor and Council of the Town of Forest Heights
held on this ___ day of 2020, at o'clock  m., in the Municipal
Building in Forest Heights, Maryland.

ROLIL CALL VO1E YEA/NAY/ABSTAIN/ABSENT
MUHAMMAD
BARNES
HINES
KENNEDY
ATKINSON o
NOBLE
WASHINGTON

CAPITALS : Indicate matter added to existing law
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MAYOR AND COUNCIL
THE TOWN OF FOREST HEIGHTS
ORDINANCE NO. 04-20
I HEREBY CERTIFY that the above Ordinance No. _ -20 was passed by the required yea and

nay vote of the Mayor and Council of the Town of Forest Heights on the ___ day of
2020.

ATTEST: THE TOWN OF FOREST HEIGHTS
By:
Sherletta Hawkins, Town Clerk Habeeb-Ullah Muhammad, Mayor
By:

Calvin Washington, Council President

CERTIFICATION

I HEREBY CERTIFY that following its passage, a summary of this Ordinance No. __-20
has been published at least twice in the Town newsletter or a newspaper having general circulation
it the Town of Forest Heights and that an executed copy of this ordinance has been delivered to
General Code, LLC for codification.

Date:
Sherletta Hawkins, Town Clerk
CAPITALS : Indicate matter added to existing law
: i : Indicate matter deleted from cxisting law
Asterisks * * ¥ : Indicate that text is retained from existing faw but omitted herein.
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Do of Foress Seights

5508 ARAPAHOE DRIVE
FOREST HEIGHTS, MARYLAND 20745-1998 Habeeb-Ullah Muhammad
(301) 839-1030 Fax (301) 839-9236 Mavor
MEMORANDUM

To: The Mayor and Council

From: leittia Vaughn
Treasurer

Date: November1, 2020
Re: FY 2021 Budget Amendment — Speed Camera Enforcement Unit

Attachment 1 is provided as detail to support the requested increases which are incorporated in
summary in Resolution 64 - 20 for the Automated Speed Enforcement Program. Please note
that detail line items, along with amounts adopted by the Council, will be updated in the budget
line item schedule after the adoption of Resolution 64-20.

Attachment 1
The following recommendations have been made to increase the Speed Camera appropriation,
more specifically the expenses which are directly related to the administration of the Automated
Speed Enforcement Program:

Salary — Police Lieutenant $ 41,600.00
Salary — Police Corporal $ 9,000.00 (addition to a budgeted position)
Salary — Police Officer $ 29,500.00
Salary — Police Officer $ 29,500.00
Salary — Admin Clerk $ 26,700.00
Overtime $ 20,000.00
Uniforms $ 15,000.00
Gasoline $ 10,000.00
Veihicle Repair $ 7,000.00
Office Supplies $ 22,000.00
Communication Equipment $ 3,300.00
Law Enforcement Equip — Capital  $296,000.00
Training/Dues/Meetings/Conv $ 5,000.00
Supplies $ 7,000.00
Mobile Data Computers $ 2,500.00
Telephone $ 2,500.00
Attorney $ 5,000.00
Weapons and Ammunition $ 4,600.00
Substance Abuse Testing $ 150000

Total $537,700.00



MAYOR AND COUNCIL
THE TOWN OF FOREST HEIGHTS

RESOLUTION 63 - 20 Fiscal Year 2020 Budget Amendment
INTRODUCED BY: Mayor Habeeb-Ullah Muhammad

A resolution to amend sums and amounts for the Fiscal Year beginning July 1, 2019 and ending
June 30, 2020.

Section 1. The general purpose of the Resolution is to amend sums and amounts appropriated
for the 2019 - 2020 Budget of the Town of Forest Heights, Maryland in the following areas of
the General Fund.

Section 2. BE IT RESOLVED by the Mayor and Town Council of the Town of Forest Heights,
Maryland that the sums and amounts appropriated are hereby amended for the Fiscal Year
beginning July 1, 2019 and ending June 30, 2020, to defray expenses and operations costs for the
Town of Forest Heights as follows:

NOW, BE IT RESOLVED, that Revenue line item 6127 Cares Act Grant be added in the
amount of $20,645. and that Expenditure line item 8049 Cares Act Grant be added in the amount
of $20,645.

REVENUES

GENERAL FUND REVENUES

Town Real Estate Taxes - Noncommercial $936,668.00

Town Real Estate Taxes - Commercial $63,128.00

Town Real Estate Taxes — Rented Residential $99,894.00

Income Taxes $210,300.00

Other Taxes $84,000.00

Trash Fee $164,149.00
INTERGOVERNMENT $800,985:60 821,630.00
LICENSES & PERMITS $13,700.00

TOWN SERVICES $8,596.00

SPEED CAMERA $1,480,000.00

OTHER REVENUES $180,886.00

OTHER FINANCING $1,000,000.00

FUND BALANCE $2,377,268.00

TOTAL BUDGETED REVENUES $7,419,574.00 $7,440,219.00
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MAYOR AND COUNCIL
THE TOWN OF FOREST HEIGHTS

RESOLUTION 63 - 20 Fiscal Year 2020 Budget Amendment
EXPENDITURES

GENERAL GOVERNMENT $70,160.00
ADMINISTRATION $324,620.00
NON-DEPARTMENTAL $240,654.00
PUBLIC SAFETY $1,121,856.00
PUBLIC WORKS $422,540.00
SPEED CAMERA
Direct Speed Camera Cost $780,935.00
State Revenue $175,000.00
Allowable Expenses $15,200.00
STREET IMPROVEMENTS $802,154.00
TRASH SERVICES EXPENSE ' $170,909.00
CAPITAL IMPROVEMENTS $404,641.00
MUNICIPAL BUILDING EXPENSE $412,980.00
STREET LIGHTING EXPENSE $42,000.00
TOTAL SPECIAL PROGRAM EXPENSE $46,325.00
GRANTS - RESTRICTED FUNDING $4+79.200-00 $499,845.00
FUND BALANCE $1,910,400.00
TOTAL BUDGETED EXPENDITURES §7:419;574.00 $7,440,219.00

AND BE IT FURTHER RESOLVED, that this Resolution shall take effect immediately upon
passage.

PASSED this _ day of November 2020.

ROLL CALL VOTE YEA/NAY/ABSTAIN/ABSENT

MUHAMMAD
BARNES
HINES
KENNEDY I
ATKINSON
NOBLE
WASHINGTON
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MAYOR AND COUNCIL
THE TOWN OF FOREST HEIGHTS

RESOLUTION 63 - 20 Fiscal Year 2020 Budget Amendment

[ HEREBY CERTIFY that the above Resolution 63 - 20 was passed by the required yea and nay
vote of the Mayor and Council of Forest Heights on the __ day of November 2020.

ATTEST: THE TOWN OF FOREST HEIGHTS
By:
Sherletta Hawkins, Town Clerk Habeeb-Ullah Muhammad, Mayor
By:

Calvin Washington, Council President
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MAYOR AND COUNCIL
THE TOWN OF FOREST HEIGHTS

RESOLUTION 64 - 20 — Fiscal Year 2021 Budget Amendment
INTRODUCED BY: Mayor Habeeb-Ullah Muhammad

A resolution to amend sums and amounts for the Fiscal Year beginning July 1, 2020 and ending
June 30, 2021,

Section 1. The general purpose of the Resolution is to amend sums and amounts appropriated
for the 2020 - 2021 Budget of the Town of Forest Heights, Maryland in the following areas of
the General Fund.

Section 2. BE IT RESOLVED by the Mayor and Town Council of the Town of Forest Heights,
Maryland that the sums and amounts appropriated are hereby amended for the Fiscal Year
beginning July 1, 2020 and ending June 30, 2021, to defray expenses and operations costs for the
Town of Forest Heights as follows:

NOW, BE IT RESOLVED, that Revenue line item 6020 GOCCP Retention and Recruitment
Grant be added in the amount of $13,500. and that Expenditure line item 7066 Uniform Issue be
increased in the amount of $6,000. and that line item 7076 Supplies and Miscellaneous Expense
be increased in the amount of $7,500.; that Revenue line item 6127 Cares Act Grant be added in
the amount of $136,355. and that Expenditure line item 8049 Cares Act Grant be added in the
amount of $136,355.; that Revenue line item 6037 Speed Camera Fund be increased in the
amount of $537,700. and that the Expenditure Appropriation for the Speed Camera — Direct Cost
be increased in the amount of $537,700. to reflect expenditures incorporated in Attachment 1 of
the provided Budget Memo; and Expenditure line item 7029 General Liability Insurance be
increased in the amount of $10,000, and Expenditure line item 9999 Unassigned Fund Balance
be decreased in the amount of $10,000,

REVENUES

GENERAL FUND REVENUES

Town Real Estate Taxes - Noncommercial $796,800.00
Town Real Estate Taxes - Commercial $43,300.00
Town Real Estate Taxes — Rented Residential $93,300.00
Income Taxes $180,700.00
Other Taxes $80,000.00
Trash Fee $187,935.00
INTERGOVERNMENT $632,839.00 $782,694.00
LICENSES & PERMITS $14,800.00
TOWN SERVICES $8,596.00

Page 1 of 3
The Town of Forest Heights Resolution 64 —20




MAYOR AND COUNCIL
THE TOWN OF FOREST HEIGHTS

RESOLUTION 64 - 20 — Fiscal Year 2021 Budget Amendment

SPEED CAMERA $151H00;000.00 $1,637,700.00
OTHER REVENUES $115,650.00
OTHER FINANCING $853,613.25
FUND BALANCE $2,377,268.00
TOTAL BUDGETED REVENUES $6,484,801:25 $7,172,356.25
EXPENDITURES
GENERAL GOVERNMENT $68,845.00
ADMINISTRATION $332,035.00
NON-DEPARTMENTAL $240,300-00 $250,300.00
PUBLIC SAFETY $1054.845.60 $1,068,345.00
PUBLIC WORKS $374,834.00
SPEED CAMERA
Direct Speed Camera Cost $780.835.00 $1,318,535.00
State Revenue $175,000.00
Allowable Expenses $15,200.00
STREET IMPROVEMENTS $595,182.00
TRASH SERVICES EXPENSE $195,310.00
CAPITAL IMPROVEMENTS $447,500.00
MUNICIPAL BUILDING EXPENSE $427,600.00
STREET LIGHTING EXPENSE $42,000.00
TOTAL SPECIAL PROGRAM EXPENSE $32,250.00
GRANTS -~ RESTRICTED FUNDING $3706,528-50 $506,883.50
FUND BALANCE $1332.536.75 $1,322,536.75
TOTAL BUDGETED EXPENDITURES $6:484:801.25 $7,172,356.25

AND BE IT FURTHER RESOLVED, that this Resolution shall take effect immediately upon

passage.

PASSED this _ day of November 2020,

ROLL CALL VOTE YEA/NAY/ABSTAIN/ABSENT
MUHAMMAD
BARNES
HINES
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MAYOR AND COUNCIL
THE TOWN OF FOREST HEIGHTS

RESOLUTION 64 - 20 - Fiscal Year 2021 Budget Amendment

KENNEDY II
ATKINSON
NOBLE
WASHINGTON

[ HEREBY CERTIFY that the above Resolution 64 - 20 was passed by the required yea and nay
vote of the Mayor and Council of Forest Heights onthe  day of November 2020,

ATTEST: THE TOWN OF FOREST HEIGHTS
By:
Shetletta Hawkins, Town Clerk Habeeb-Ullah Muhammad, Mayor
By:

Calvin Washington, Council President
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